
CHARTER REVISION COMMISSION 
REGULAR MEETING MINUTES 
Thursday, February 25, 2021 
Immediately following Public Hearing at 6:30 p.m. 
Remote ZOOM Meeting 
Webinar Link: via Zoom:  https://us02web.zoom.us/j/88986152295 
 
Note:  These are summary minutes; a tape recording of this meeting is on file in Wolcott 
Town Hall. 

 
Chairman Dennis Cleary called the Regular Meeting to order at 6:56 p.m., with the 
Pledge of Allegiance and attendance was taken.   
 
MEMBERS PRESENT:  Dennis Cleary, Patricia Najarian, Angela Sanna, Ryan Pawlak, 
Robert Ficeto, Kenneth Wilson, Nicole Smart  
 
MEMBERS ABSENT:  
 
ALSO PRESENT:   Attorney Brian Tynan 
 
 
APPROVAL OF MINUTES – ORGANIZATIONAL MEETING February 11, 2021: 
 
Upon MOTION made by Robert Ficeto, seconded by Nicole Smart, it was unanimously 
voted to accept the Minutes from the 2/11/2021 Regular Meeting. 
 
 
GENERAL DISCUSSION: 
 
 
Dennis Cleary asked that the Commission refer to the list provided to them.  First to be 
discussed is Section 707c Bidding Procedures pg 24. There is currently a $10,000.00 
threshold for bidding.  This threshold is 10 years old and perhaps it needs to be 
increased or indexed.  The recommendation that came to us is that it potentially be 
raised from $10,000.00 to $25,000.00 and have an exclusion for emergency repairs not 
needing a public bid.   
 
Ken asked if contracts require legal review.  He mentioned the contract that the Board 
of Education had a problem with and wanted to know if there are safeguards to protect 
the town. 
 
Dennis Cleary gave a brief description of the bidding process and how it is specked out, 
advertised, and put forward to any vendors to submit a proposal. 
 
Attorney Tynan did say that customarily contracts do have legal review, even though he 
cannot speak for the Board of Education, once funds are transferred from the general 
government to the Board of Education, the Board of Education uses their funds how 
they see fit.  The General government does send for legal review then forwards to the 
Town Council before they are approved.  Especially if it is for more than one fiscal year.  



The bids are generated from the Municipal Finance Office, reviewed by the chief 
accountant, and then other office staff prior to going out to bid. 
 
Dennis Cleary confirmed with Attorney Tynan that the $10,000.00 threshold also applies 
to the Board of Education as well. 
 
Patricia Najarian stated that their contracts do get reviewed by their attorneys. 
 
Ken Wilson thought it useful to look into other towns to see what they use.  And, Nicole 
Smart concurred. 
 
Dennis suggested indexing better than a specific percentage.  Tie to CPI or other 
nationally recognized index makes sense.   
 
Patricia agrees that it should be raised to at least to $25,000.00 but do some 
comparison with other towns first to see what they use. 
 
Robert Ficeto suggested that we contact the Purchasing Association for the State of 
Connecticut and that our Purchasing Director should be a member.  A call should 
provide us with the information that we are looking for.  Robert stated he would chair 
that committee if needed to get the information timely.  He elaborated on the function of 
the DAS which provides information and contacts of approved vendors.  Attorney Tynan 
stated that Wolcott has utilized this in the past.   
 
Town or Board of Education can use State or Federal cooperative bid system 
depending on the product needed.  Attorney Tynan stated that the Town has used it 
once or twice a year for the past 10 years. 
 
Discussion on Section 306h and expenditures as it relates to making interdepartmental 
transfers and intradepartmental transfers.  Suggestion of an increased dollar amount 
change for transfers within a department.   
 
Discussion on Section 410  Planning and Zoning, specifically 410a and it’s language.  
The same section of the State Statute only applies if our Charter is silent.  Our Charter 
defaults to Section 8-19 of the general statute  if you don’t have anything in your Charter 
then the Zoning Board itself fills the vacancy.  Removing the last sentence would be an 
option as it would refer to other areas in the Charter. 
 
Dennis is not in favor of making changes to the Charter because of some very specific 
things that came up, because it’s more important to see what we want to happen in the 
next 10 years, not what happened in the last 2 years.  Most of these incidents go back 
to the appointing authority.   
 
Robert Ficeto suggested developing a section in the Charter that applies to any Board 
or Commission on appointments.  Such as one authority to appoint, and one to approve.  
Patricia Najarian concurs with this suggestion. 
 
Attorney Tynan sent a letter to this Commission recommending from a fiscal standpoint, 
that the budget be published on the Town website.  He stated that we can inform the tax 
payers via legal notice in the newspaper that they can view the budget online.  This will 
greatly reduce the cost to taxpayers.  Section 703a would need to be amended to 
accommodate this change in publishing.  Dennis suggested we contact the new State 



Commissioner to be sure we are in line with The Department of Revenue Services on 
how we present this electronically.  All of the Commission agreed that this is beneficial 
and would like to proceed further. 
 
Discussion on 306h and the purchase of property.  Going to referendum for a purchase 
greatly increases the time of the sale, which does not always satisfy the seller and can 
hamper the transaction.  The Commission to research further.  Indexing and increasing 
the dollar threshold is an option. 
 
Discussion on Section 306f Clarifying the word “compensation” and it’s definition to 
include all benefits.  Attorney Tynan stated that the Town Council sets the salary for the 
next serving Council.  The word “compensation” should include not only salary, but 
everything else.  The verbiage should be more specific. 
 
Discussion on Section 410 and the original appointing body.  If the original appointing 
authority removes someone, they are not going to reappoint the same individual.  The 
second section is a moot point.  This should apply to all commissions, having one 
uniform correction. 
 
Discussion on Chapter III having Town Council approve contracts.  Is this employee 
contracts or just bid contracts?  This was discussed at great lengths at the prior Charter 
Revision.  This was resolved as to the implementation of Section 704.  More follow-up 
to come. 
 
Robert Ficeto referred to Section 401c as it states:  “All members of all boards, 
committees, commission and ad hoc committees shall serve without monetary 
compensation, monetary value, or in kind benefit, whatsoever.  We need to shore up 
and correct this language as it is not consistent and in direct conflict with this section.  
Dennis Cleary suggested that there may be other sections in the Charter that may 
superceed this section and that we need to look into this. 
 
Discussion on Section 411 Municipal Country Club Commission and Farmingbury Hills.  
Now that it is privatized, what role does the Farmingbury Hills Commission have and 
how does the Charter need to be revised?  Ken will head up this sub-committee to get 
some clarification, and communicate with the Commission.  The 1975 Ordinance will 
need to be reviewed.   
 
Discussion on Section 202 Elected Officer and term limits.  In general, nothing on term 
limits is defined in these documents, and we would need to be careful that we do not 
conflict with State laws.  Opinions given on the advantage of term limits in that new 
persons with fresh ideas to bring to the table.  Dennis suggested that we need to look at 
other towns specifically on length of terms and term limits.  Dennis asked Ryan to 
gather information to bring to the next meeting.  Additional opinions suggested that we 
will limit qualified individuals especially in a small town such as ours.  Specifically, as it 
relates to the Mayor as most qualified individuals would need to forego their full-time job 
to pursue this position.  This may not be as attractive if only for a short time or a Term 
Limit.  It is much more difficult to find people to run on a ticket.  Term limits will make 
this even more difficult as it is already a momentous task.  We need to look at what is 
good for Wolcott.  
 
Discussion on suggestion sent in requiring the Town Council to approve all Town 
employees.  This isn’t exactly feasible timewise, and they are not the administrators of 



the Town.  Let the Managers and Department Heads do their job with the oversite of the 
Mayor.  This would be too overbroad and too over reaching.  The Town Council 
approves contractual employees only.  It was decided that this be removed from the list 
of items to amend. 
 
Additional discussion on contracts and 1099 for contractual services.  The Town Council 
will approve the dollar amount but clarification is needed additionally on this section.  
This section will be revisited. 
 
Dennis Cleary expressed the importance that any additional recommendations or 
suggestions be brought forth in the next week or two as we begin to finalize our working 
list.  Subject matter cannot be added in May or June as we are on a tight timeline in 
order get this done by the end of August. 
 
 
ADJOURNMENT:  
 
Upon MOTION by Robert Ficeto, seconded by Nicole Smart, it was unanimously voted 
to ADJOURN the Regular Meeting at 8:45 p.m. 
 
 
  
APPROVED: 
 
___________________________  ___________________________ 
DeAnna Morelli  Dennis Cleary 
Clerk    Chairman 
Charter Revision Commission   Charter Revision Commission 
 
 


