WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, May 3, 2016

Council Chambers, Wolcott Town Hall
7:00 p.m.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is on
file in Commission Secretary’s Office in Wolcott Town Hall.

Chairman Valletta called the meeting to order at 7:10 p.m. with the Pledge of
Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Francis Masi, Roger Picard, Jeffrey Slavin, Joseph Membrino,
Donald Charette Sr., George Phelan, and Rachel Wisler

MEMBERS ABSENT: None

ALSO PRESENT: Mayor Thomas G. Dunn; Linda R. Bruce, Municipal Finance
Officer, Town Attorney Brian Tynan; Dr. Anthony Gasper, Superintendent of
Schools; Patricia Najarian, Board of Education Chairperson; Todd Bendtsen,
Business Manager, Wolcott Public Schools; Darlene Tynan, Tax Collector; Attorney
William Tynan; Taxpayer: Brian Smail; et al.

APPROVAL OF MINUTES:

= Special Meeting — April 12, 2016

Upon MOTION by Roger Picard, seconded by Jeffrey Slavin, it was unanimously
voted to approve the minutes of the Special Meeting held on April 12, 2016, with
one abstention from Francis Masi.

= Regular Meeting — April 19, 2016

Upon MOTION by Jeffrey Slavin, seconded by Donald Charette, it was unanimously
voted to approve the minutes of the Regular Meeting held on April 19, 2016.

TAXPAYERS’ TIME: (Limited to Items on the Agenda)

No taxpayers came forward.

CORRESPONDENCE (on file):

1. Finance Office Transfers, submitted by Linda Bruce

2. Submitted by Tax Collector, 2016 Tax Suspense Lists (PP & MV Total:
$55,223.91)



WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, May 3, 2016

Council Chambers, Wolcott Town Hall
7:00 p.m.

Page 2 of 8

MINUTES

3. CT General Statute Section 12-165

4. Letter dated April 28" Regarding H.D. Segur Fee Agreement Insurance

Agent of Record, Workers Compensation & Liability Insurance
(proposed agreement & additional documentation attached)

Submitted at meeting by Linda Bruce, CCM Legislative Alert dated 4-
26-16

Submitted at meeting, Wolcott Public Schools Proposed Budget
Presentation for FY 2016-2017 & Five Year Capital Maintenance Plan
2016-2021

MAYOR'’S REPORT:

Mayor Dunn came forward and reported the following:

There is still no budget from the State, but it is not looking good
Wolcott High School is performing ‘Into the Woods'; they are doing an
amazing job

Mayor Dunn next requested that the Assessor, Pamela Deziel, come forward and
further explain some things going on with motor vehicle assessments.

The following is a summary of what Ms. Deziel reported:

On this year's Grand List they saw a significant increase in the motor vehicle
section

In her opinion $4 million doliars of that increase was false created by the
CIVLS system implementation problems at the Dept. of Motor Vehicles

The budget projections for revenue have been adjusted to what they have
seen in the past which is anywhere from 9.5%-10% of the list for motor
vehicles

Another issue has been the number of refunds that they have had to issue
due to the Waterbury tax fraud unit; they have to refund any incorrect taxes
collected no matter what the time frame

This is a private company that can go back 15 years as opposed to the 3
year limit that Assessors have; they make money on the cars that they find
This has created huge financial impact on the Town, as these are funds that
have already been expended

Wolcott must refund the money by State Statute and the tax fraud unit is
very unforgiving in what they will accept to prove residency in another
municipality
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Some people have made false claims, however, many people are being
picked up that unknowingly registered their cars in Wolcott; technically they
are going by where the car is parked overnight

A lengthy question and answer period was held, and discussion followed with
respect to specific cases and situations.

FINANCE OFFICER’S REPORT/TRANSFERS:

Linda Bruce came forward and reported the following:

They filed appointment of auditor for FY 2015-2016 on April 201" with OPM
as required per CT General Statute Sec. 7-396 and 4-232; the filing is
required 30 days prior to the end of the fiscal year

The cash flow report was distributed and the projected surplus is now a
projected deficit; this is based on a possible $234,916 reduction in state
revenue in addition to the $83,276 reduction in education revenue which was
previously posted

They were notified last week that the funds for the municipal aid adjustment
was not added to the last State of CT bond issue; the funds have normally
been released to municipalities in February; she has been looking at the
revenue account wondering where the funds were

They were asked to contact their legislatures and the Governor to voice
concern; she telephoned the Governor's Office on April 27" and left a
message

She is at a loss as to why the State of CT would wait until the last days of
April to announce this revenue reduction; the majority of CT municipalities
are not in a position to counteract a revenue loss of this magnitude this late
in the fiscal year

The CCM Alert lists the loss of revenue dollars for all municipalities (see
attached)

This a potential $318,192 loss in state revenue for the Town of Wolcott
Hopefully, there is enough of an outcry from municipal leaders that will affect
the final decision for the legislatures and the Governor to release the funds
for the current fiscal year

They are performing a comprehensive review of all of the expenditure
accounts in Fund 01-General Government to mitigate any revenue shortfalls
She has never presented a deficit fiscal year since she has been Finance
Officer and she hopes that this won't be the one

Transfers were submitted for approval
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A brief question and answer period followed during which Mrs. Bruce noted that to
date they have given back $17,701.16 in motor vehicle refunds and they will be
issuing more this week. There may be another transfer submitted to the Council for
refunds.

Upon MOTION by Gale Mastrofrancesco, seconded by Jeffrey Slavin, it was
unanimously voted to approve the following transfers in the following departments
within Fund 01: General Government- 112 $25,000.00, Police- 211 $11,000.00 and
Animal Control Officer — 213 $11,000.00, totaling $47,000.00 (see attached).

Upon MOTION by Gale Mastrofrancesco, seconded by Jeffrey Slavin, it was
unanimously voted to approve the following transfer: Fund 30 - Acquired Facilities
from #4410 $6,900.00, to #7300 $6,900.00, to pay for replacement of maintenance
pick-up truck used at Woodtick Recreation Area (see attached).

SUB-COMMITTEE/LIAISON REPORTS:

There were no reports.

UNFINISHED BUSINESS:

There was no unfinished business.

Upon MOTION by Francis Masi, seconded by Donald Charette, it was unanimously
voted to take a 10 minute recess at 7:45 p.m.

Chairman Valletta called the meeting back to order at 7:54 p.m.

NEW BUSINESS:

1. Tax Collector’s Suspense Lists

At this time, Darlene Tynan came forward and referenced the suspense list
submitted in Council packets (see attached). Mrs. Tynan advised that although the
taxes will be placed in suspense, they remain collectible. The first two pages are
businesses and those are the hardest to collect because most are not in business
anymore.

A brief question and answer period transpired during which the following was noted:

e She cannot collect if a bankruptcy has been discharged; if they are
dismissed they are still collectible

e With regard to items on the list that are marked 'deceased, it was noted that
funds can possibly still be collected through the estate



WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, May 3, 2016

Council Chambers, Wolcott Town Hall
7:00 p.m.

Page 5 of 8

MINUTES

e With respect to items marked ‘out of business' it was noted that sometimes it
is determined because a business is vacant, or if the home was used and is
now sold

Upon MOTION by Rachel Wisler, seconded by Joseph Membrino, it was
unanimously voted to accept the Tax Collector's Suspense Lists totaling $55,223.91
(see attached).

2. Board of Education Proposed Budget Presentation for FY 2016-2017

At this time, Dr. Anthony Gasper, Patricia Najarian, and Todd Bendtsen came
forward and proceeded to review the proposed budget presentation for FY 2016-
2017, in detail (see full presentation & Five Year Capital Maintenance Plan
attached).

2016-2017 Total Proposed Budget $33,781,095
2015-2016 Approved Budget $33,139,867
1.935% increase

Budget Recap 2016-2017

Payroll $20,395,077 60.37%
Other Employee Related Costs $ 5,669,304 16.78%
Contracted Services

= Pupil Transportation $ 1,720,035 5.09%

= Tuition to Other Schools $ 1,075,741 3.18%

= General Operations $ 2,174,487 6.44%
Supplies $ 993,248 2.95%
Equipment & Capital Improv. $ 283,637 .84%
Utilities $ 756,831 2.24%
Technology $ 528,876 1.57%
Miscellaneous $ 183,859 .54%
TOTAL $33,781,095 100%

Proposed Increase:  $641,228
Proposed Increase Percentage: 1.935%

When the presentation was concluded, a question and answer period transpired,
during which clarifications were provided by Dr. Gasper, Mr. Bendtsen, and Mrs.
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Najarian. Lengthy discussion was held with respect to special education and the
reasons, locations, and costs of required outplacement of students. Currently they
are sending about 10 students out of town. The cost is $60,000 to $120,000 per
child, per year.

Discussion next transpired with respect to the myriad of state mandates that come
down, and for the most part, the state does not contribute to those costs. They do
receive ECS monies from the state.

Next, the following line items were referenced in the proposed budget for FY 2016-
2017 and clarification was provided (specific pages attached):

Page 14-OBJ 585-Special Education-Tuition to Private Institutions: $398,830
increase: to pay for the tuition for outplacement of students; this is done through the
PPT process; this cost has increased tremendously due to the providers raising their
rates every year and they are anticipating one to two more outplacements.

Page 21-OBJ 740-District-New Maintenance Equipment $42,691: $41,491 of the
request is for a new pick-up truck

Page 21-OBJ 750-WHS: $81,500 increase: $45,000 of this is to redo the baseball
field; it is overdue for a full restoration; it is very pitted and not safe.

Page 2-OBJ 102-Alcott: $16,113 increase: salary for new principal at Alcott;
brings it in line with the other principal salaries.

Page 2-OBJ 104-Regular Ed Teacher Salary: $73,872 increase: to pay for
overall salary increases.

Page 2-OBJ 104-Tyrrell-Reading Specialist: $12,548 increase: to pay for salary
increases for two reading specialists.

Page 3-OBJ 108-Special Education-Social Worker Salary: $18,238 increase:
they do not receive the grant money anymore.

Page 4-OBJ 110-Tyrrell-Rubics Club Stipend: $1,600 increase: new club this
year.

Page 4-OBJ 110-Tyrrell-Homework Club Stipend $2,600: stipend for teacher to
help students with homework if they need it.

Page 4-OBJ 110-WHS-Math Advisor Stipend $1,600 increase: new stipend for
teacher to help with math issues.
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Page 5-OBJ 113-WHS-Tutor Wages $40,000: pays for tutoring for expulsions or
other reasons requiring homebound education.

Page 7-OBJ 127-Custodial Overtime $51,270: for snow removal and plowing; and
to get the schools ready; it also pays them to be there when outside organizations
are using school facilities.

Page 9-OBJ 340-District-Technical Services for Admin $194,000: to pay for
computer technology to service the entire district.

Page17- OBJ 645 - Central Office - Office Supplies $14,500: to pay for
administrative supplies for the district; covers anything having to do with book
keeping and/or record keeping.

Discussion next focused on the Five Year Capital Maintenance Plan, during which
Mrs. Najarian and Dr. Gasper explained the need for the items listed for FY 2016-
2017 (see attached). Detailed explanations were provided for the projects listed.
Next referenced was the new proposed Lacrosse program that they want to
implement. It was noted that the cost for the program is $27,000, which includes the
equipment and transportation costs. There would be a cost each year; the initial
equipment costs would decrease and be replaced with maintenance costs. Future
costs would probably remain about the same, unless the sport grew tremendously.
There would be a girls and boys team; they are required to plan for both. They have
enough interest for a boys squad; there are about 20-30 interested students. The
girls numbers are lower and perhaps enough to run a squad. Discussion followed
regarding specifics of the proposed program.

3. Discussion & Possible Action to Authorize Mayor to Execute Agent of
Record Fee Agreement with H.D. Segur, Inc.

Upon MOTION by Gale Mastrofrancesco, seconded by Rachel Wisler, it was
unanimously voted to authorize the Mayor to Execute Agent of Record Fee
Agreement with H.D. Segur, Inc. (see attached).

ITEMS FOR NEXT AGENDA:

Chairman Valletta advised that if anyone has any items that they should contact
himself or the Clerk.

TAXPAYERS’ TIME:

1. Brian Smail, of 131 Boundline Road, came forward and questioned why
his complaints that he has filed and submitted on five separate occasions
have not been addressed. He has not received anything in writing. He has
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waited seven months and all of the promises made to him have not been
kept. There are no signs and a lot of loitering.

Chairman Valletta commented that his complaints have been addressed and that
the matter is done.

2. Thomas Dunn, of 8 Pleasant Street, came forward and advised that Mr.
Smail has received his response via DEEP, the Army Corps of Engineers,
and OSHA. Mr. Smail called all of those agencies with his complaints.
Those agencies have responded by giving the Town a green light to
proceed. Permits are in place, public hearings were held, and a sub-
committee has met regularly through this process. Signage and kiosks are
not yet completed but are in process. He will not give a response to Mr.
Smail who has personally attacked him and his family.

EXECUTIVE SESSION:

Upon MOTION by Rachel Wisler, seconded by Roger Picard, it was unanimously
voted to enter into Executive Session at 9:10 p.m. for the purpose of discussing real
estate acquisition inviting Mayor Dunn and Attorney William Tynan.

Chairman Valletta called the regular session back to order at 9:44 p.m.

ADJOURNMENT:

Upon MOTION by Gale Mastrofrancesco, seconded by George Phelan, it was
unanimously voted to adjourn the meeting at 9:44 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL



Superintendent of Schools

Anthony J. Gasper, Ed.D.

Director of Corriculum & Professional Dev

Frank Purcaro

Wolcott Public Schools

154 CENTER STREET » WOLCOTT, CON};IECTICUI‘ 06716

March 31, 2016

The Honorable Thomas Dunn
Mayor of the Town of Wolcott
and Town Council Members
10 Kenea Avenue

Wolcott, CT 06716

Dear Mayor Dunn and Town Council Members:

TELEPHONE (203) 879-8183 » FAX (203) 879-8182

Business Manager -~
Todd W. Bendtsen, C.P.A.

Director of Student Services & Alf Proprams
Keven Hollis

Attached is the proposed operating budget for the fiscal year 2016-2017. In developing this
budget, the Board of Education with all nine members actively participating met and reviewed
each school, department, and program to determine the needs of all students. The Board of
Education voted on- March 28, 2016 to submit the 2016-2017 education budget for your
consideration.

This proposed budget totals $33,781,095 or a 1.93% increase over the current fiscal year
appropriation The previous five budget increases for the Board of Education’s budget have been
1.1%, 0%, 2.5%, 0% , and 0% which averages to a 0.92% increase over six years. In reviewing
the budget, the detailed budget recap for 2016-2017 is as follows:

+  Payroll $ 20,395,077 60.37%
*  Other Employee Related Cost $ 5669304 16.78%
*  Contracted Services:
— Pupil Transportation $ 1,720,035 5.09%
—  Tuition to Other Schools $ 1,075,741 3.18%
— General Operations 5 2,174,487 6.44%
»  Supplies $ 993,248 2.95%
+ Equipment & Capital Improve. $ 283,637 .84%
«  Utilities 3 756,831 2.24%
« Technology $ 528,876 1.57%
«  Miscellaneous $ 183.859 S54%
TOTAL $33,781,095 100.00%

Itls the policy of the Wolcott Board of Education that no parson shall be excluded from panticipation in, denied the benefits of, or otherwise
discriminated against under any pragram because of his er her race, color, religlon, sex, age, natlonal orlgin, ancestry, marital status, sexual
arientation, menial relardation, past or present history of mental disarder, learning disability or physical disability

AN EQUAL OPFPORTUNITY AFFIRMATIVE ACTION EMPLOYER



Mayor Dunn

Town Council Members
March 31, 2016

Page 2

The main reasons for the proposed budget increase are because of contractual salary increases
and special education tuition outplacements. Those two areas represent $633,681 of the
$641,228 budget increase. These increases were offset by reductions in the Utilities/Oil accounts
of $131,854 which were possible by the Board of Education’s continued energy savings
initiatives. The School budgets are down from the previous as the Principals did a good job in
budgeting very prudently because of other budget constraints that were mentioned above.

*  Payroll b 345,068
* Employee Related Costs(Fringe Benefits) 5 16,551
*+  Pupil Transportation $ 67,626
*  Tuition to other Schools $ 288,613
«  Utilities/Oil $  (131,854)
* Equipment and Capital Improvements $ 89,003
+ Al Other Accounts $ (33,779
TOTAL $ 641,228

The overall budget increase from the prior year is $641,228.

The above proposed budget reflects the continuing operations of the Board of Education and
maintains programs in the best interest of our children. This investment is critical for our
community, parents, and students. In light of this, the Board is concerned about the variability in
the costs of employee’s health benefits and Special Education reimbursements which can have a
negative impact on the Board of Education’s budget at any time. We need to be mindful of these
factors over the next fiscal year.

If you have any questions, please do not hesitate to contact us or the School Business Manager.
Thank youn for your time and consideration.

Sincerely,
Patricia Najarian, Chairman Anthony Gasper, Superintendent
Wolcott Board of Education Wolcott Public Schools

Enclosure: 2016-2017 Wolcott Board of Education Proposed Budget
cc:  Mr. Todd Bendtsen, C.P.A., School Business Manager
Wolcott Town Council Members
Board of Education Members
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Quality Educational Experiences

&1 Wakelee Elementary School: Nationally-recognized
Blue Ribbon School

o1 Frisbie Elementary School: Recognized by CSDE as a
School of Distinction for testing outcomes. Joe Norcross
named CT Elementary Principal of the Year.

1 Alcott Elementary Scheool: Member of Connecticut’s
Higher-Order Thinking School (HOTS) consortium with an
emphasis on integration of the arts.
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Quality Educational Experiences

o Tyrrell Middle School: Students recognized at the

state level for world languages and the Invention
Convention.

©1 Wolcott High School: College Board Honor Roll for
increasing student access to Advanced Placement

courses.

Return on Investment (ROI):

r1 Wolcott remains one of the lowest-funded school districts
in Connecticut:

B 110" out of 112 K-12 Districts
g 164t out of 169 All districts

1 However, Wolcott families receive a very strong ROI for
this level of investment.

& For an investment that is among the lowest, Wolcott’s results
rank at about the middle for the Connecticut districts. (SY 14-15)

o When comparing investment to results, WPS is the fourth
‘most efficient K-12 school district in the state.
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Return on Wolcott’s Investment (ROI):

- 2015: Accountability Index vs. Per Pupil Expenditures
All Districts

100
Wolcatt per pupil expenditure in 2014-2015 was
$12,966.86. District Accountability Index was 83.4.
95 {DRG F districts are shown as brown diamo
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Budget Priorities: 2016-2017

o7 Invest strategically in instructional resources and
tools to support the work of teachers:
@ Purchase classroom resources that support teachers
and students directly.
o Add staff (0.45 FTE) for math intervention at TMS

b Expand the summer studies program to include more
academic offerings

g Add 240 Chromebooks and charging carts to WHS
= (WBOE Goals 1, 3, & 5)
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Budget Priorities: 201 6-2017

7 Maintain workable class sizes throughout the school
system:

o This budget seeks to avoid raising class size.

B Net reduction of one teacher commensurate with
enrollment.

1 (WBOE Goal 2)

Budget Priorities: 2016-2017

i Maintain a high level of services to special
populations and in school counseling:

g Continue the district’s commitment to serving students
with special needs and to all students’ socio-emotional
development.

B Use all appropriate methods to limit/offset the cost of

special education outplacements.

o (WBOE Goal 4)
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Budget Priorities: 2016-2017

7 Budget efficiently for school facilities:

B With significant savings over the previous year, this
budget reflects the ongoing need to maintain clean
and safe learning environments.

o (WBOE Goal 2)

Budget Priorities: 2016-2017

=1 Achieve all of the above at the highest level of fiscal
responsibility and transparency

=1 Of the increase proposed herein, 52.4% is derived
from contractual obligations and 45.9% is from
Special Education mandatory expenditures, which
means that less than 3% of the proposed increase is

discretionary in nature and aimed at expanding
educational offerings.
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Steps to Control Costs

1 Health care costs held flat
@ Other school districts: 7% - 12% increases

1 Operational costs reduced by $198,895
B Examples:

= Electricity: S -82,099
= Diesel: S -7,500
& Fuel Qil: S -27,741
= Natural Gas: S -17,929
= Security Alarms: S -9,444

©1 Reduce teaching staff by one teacher (elementary) in concert
with slight decline in enrollment.

Special Ed. 35
. Tewk 22635 | 22835 243 21335

250

e sesce e
200 __226.3.L223.35—-220:35"‘2‘m

eman Elementary

- e Middle
s High School
100
e Special Ed.
. wecmeaTolals

2011-12 2012-13 2013-14 2015-16 2014-17
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Summary of Budget Expenditures

Equipment & Technology
{700-745)

1.59

Capiltal Imprvmt. {750)
i / 0.4%

-,

Instruct., Ath. & Off. Supp.
{600-660}
2.4%

Special Ed. Tuition {570-585)

3.2%

Transportation {510-560)
o,

5.1%

Operating Costs {300, 400,
665-695, 810)
10.3%

Transportation

lectricity.

329,363
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Contractual Cost Changes

Transportation

Substitutes

Nan-Certified Salaries

Admin. Salaries

Teacher Salaries

I
${150,000) $(50,000) Q $50,000 $150,000 $250,000

$350,000 $450,000

Overall Cost Changes

surance & Benefits (200)
(Operating Costs (300, 400, 6
Tran (510-560)

570-585

$345,068
$16,551
467,626

sammens
81385

1.935%
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Overall Cost Changes

Capital Imprvmt. {750}
Equipment & Technolggy (700-745) | -
Instruct), Ath. & Off. Supp. (600-660} E

Special Ed. Tuitlon (570-585) |

Transportatjen (510-560)

Operating Cgs

Insurance &

Salaries & Wages (100) |

-$300,000 -$200,000 -$100,000 S0 $100,000 $200,000 $300,000 $400,000

Student Enrollment

*Projected
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Projected Staffing

Staffing Chahges' .

Elementary Schoal Factilty

Middle Sehool Faculty

High School Faculty

'Spé«;ial Edu;étion Facllty

chh:oorl Administrators .

rDistVr-i'ct a / Directors
Non certified Instrgcﬁonal Staff
;—Sgcr'etavr'ial/rNursring -

enance / Custodial

Most Notable Cost Changes

o Energy savings are impressive but are not enough
to fully offset contractual obligations.

1 Strong uptick in special education tuition. These
costs continue to grow and are, for the most part,
outside of the control of the school system.

5/3/2016
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Budget Summary

2015-2016 Board of Education approved budget: | $33,

2016—2017 Net contractual cost cHanges: ‘

',2016-2017,SpeciaI'Education,mandato‘ryrincreases:' - 8288613

2016 2017 Other changes:

2016901/ Proposed Budget. .~ $33,781,095

. %641,228

1935%

and national levels for the quality of our
educational experiences.

o Substantial cost-saving measures (operational costs,
reduction of teaching staff, flat insurance costs)
have already been built into this budget.

1 More than 97% of the requested increase is
constituted by contractual cost changes and /or
special education and are not readily controlled.
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In Summary:

01 The proposed increase in this budget (1.935%) is well
below the statewide average (274%).

0 Wolcott’s schools are among the most efficient in the
state in providing return on investment to our
students, families, and residents.

5/3/2016
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Five Year Capitol Maintenance Plan

2016 - 2021
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TOWN OF WOLCOTT

TOWN HALL e 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 879-8100 = Fax: (203) 879-8105

April 28,2016

David Valletta, Chairman
Wolcott Town Council
10 Kenea Avenue
Wolcott, CT 06716

RE: TRANSFERS WITHIN/BETWEEN DEPARTMENTS - FISCAL YEAR 2015/2016

Dear Mr. Valletta:

In accordance with the provisions of the Wolcott Town Charter, I am hereby notifying you of the
following transfers for Fiscal Year 2015/2016 contained in Schedule A (Fund 01) and Schedule A (Fund

30) which are attached hereto and made a part hereof.
If you have any questions, please feel free to contact me.

Sincerely,
5 /;/ . !,7
_’,-/i_/*é”ma//é’?t_. /\, [“)M,é)/f;,b(’; ¢

]:inda R. Bruce,
Municipal Finance Officer

LRB/sh
Enclosures
MAYOR’S ACTION: ... =
DATE: April 28,2016 APPROVED BY: A/K/ R
Thomas G. Dunn, Mayor
Town of Wolcott
COUNCIL'S ACTION: /, D A
DATE: May 3, 2016 APPROVED BY: //{// < %/ g E

£ . -
Chairman, Wolcott Town Council

An Equal Opportunity Employer



SCHEDULE A

TRANSFERS WITHIN / BETWEEN DEPARTMENTS FUND 01
2015-2016 FISCAL YEAR - FOR REVIEW ON MAY 3, 2016

DEPARTMENT ACCOUNT

OTHER GENERAL GOVERNMENT - 112

TO: 01-1-112-3-3200

FROM: 01-1-114-9-9350

Reason: To pay for union negotiations and other legal matters.

POLICE - 211
TO: 01-2-211-1-1400
FROM: 01-2-211-1-1900
Reason: To cover overtime expenses.
ANIMAL CONTROL OFFICER - 213
TO: 01-2-213-1-1140
FROM:  01-2-211-4-4950
01-2-212-1-1900
01-2-216-4-4610

Reason: To cover wage expenses.

DESCRIPTION DEBIT CREDIT
LEGAL & CONSULTING SERVICES 25,000.00
GENERAL OBLIGATION BOND INTEREST 25,000.00
OVERTIME 11,000.00
ACCRUED SICK DAYS 11,000.00
SALARY/WAGES OPERATIONS 11,000.00
OPERATION EXPENSE 5,000.00
ACCRUED SICK DAYS 5,000.00
CONTRACTED SERVICES 1,000.00

TOTAL TRANSFERS - FUND 01

47,000.00 47,000.00



TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 04/21/2016

REQUESTOR: Linda R. Bruce DEPT.# 112

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-1-112-3-3200 Legal & Consulting Services 25,000.00
FROM 01-1-114-9-9350 General Obligation 10/23/14 Int 25,000.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Account is not exhausted.

Transfer is needed for:

To pay for union negotiations and other legal matters.

The effect on the "from" account(s):

No effect. Funds available from revised amortization schedule received after October 2015 bond sale.

FINANCE OFFICE USE

APPROVAL ,z\ﬁﬁ/)/cuu’c—w DATE:..... 4/21/12016

REPRODUCE THIS FORM AS NEGESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: April 27, 2016
REQUESTOR: Chief Edward _ Stephens 4 DEPT: 211

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-2-211-1-1400 Overtime $ 11,000.00
FROM 01-2-211-1-1900 Accrued Sick Days $ 11,000.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:
Unanticipated amount of overtime expended to cover needed shifts

The transfer(s) is/are needed because of the following specific need:
To cover overtime expenses

The effect on the "from" account(s):
No effect

Y FINANCE OFFICE USE 7
A\ A N 'y LIréd B 3
APPROVAL /Z,/K/LLLC/&' DATE7{/°2£/<>?&/Q‘

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: April 27, 2016
REQUESTOR: Chief Edward Stephens % DEPT: 213

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-2-213-1-1140 Salary/Wages Operations 3 11,000.00
FROM 01-2-211-4-4950 Operation Expense $ 5,000.00
01-2-212-1-1900 Accrued Sick Days $ 5,000.00
01-2-216-4-4610 Contracted Services $ 1,000.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:
Unanticipated amount of time (overtime) expended to cover criminal case

The transfer(s) is/are needed because of the following specific need:

To cover wage expenses

The effect on the "from" account(s):
No effect.

FINANCE OFFICE USE

APPROVAL ,i/a’f())/%uc@y DATE:..’?"/?Z‘S')‘ Rele
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SCHEDULE A
TRANSFERS WITHIN / BETWEEN DEPARTMENTS FUND 30
2015-2016 FISCAL YEAR - FOR REVIEW ON MAY 3, 2016

DEPARTMENT ACCOUNT DESCRIPTION DEBIT CREDIT

ACQUIRED FACILITIES - FUND 30

TO: 30-8-800-7-7300 CAPITAL OUTLAY 6,900.00

FROM:  30-8-800-4-4410 MAINTENANCE - DAM/RESERVOIRS 6,900.00

Reason: To pay for replacement of maintenance pick-up truck used at Woodtick Recreation area.

TOTAL TRANSFERS - FUND 30 6,900.00 6,900.00



TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 4/21/16

REQUESTOR: Ron Cordeau FUND # 30

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION ANOUNT
TO 30-8-800-7-7300 Capital Outlay 6,900.00
FROM 30-8-800-4-4410 Maint - Dam/Resevoirs 6,900.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Account is not exhausted. Additional funds requested for purchase.

Transfer is needed for:

To pay for replacement of maintenance pick-up truck for use at Woodtick Recreation.

The effect on the "from" account(s):

No effect.

FINANCE OFFICE USE

/ey
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April 26, 2016, Number 16-23

$60 MILLION IN GRANTS FOR

MUNICIPAL PROJECTS FOR FY16 AT RISK
Contact Your Legislators to Urge Them to Release Funds

The Office of Policy and Management (OPM) has yet to authorize the release of $60 million in bonding under the
Grants for Municipal Projects, as approved by the Legislature in PA 15-1 (June Special Session).

These funds have historically been approved and released by the State Bond Commission in February, but to-date
the funding for FY16 has yet to be placed on the Bond Commission agenda by OPM.

The funding allocated under these grants may be used for a wide range of local of local projects, including but not
limited to:

Construction, reconstruction, improvement and maintenance of highways;

Snow removal,;

Tree trimming and removal;

Installation, replacement and maintenance of traffic signs, signals and markings and;
Traffic and parking planning and administration.

LUy vy

Please see the attached document for a town-by-town list of proposed grant allocations.

Further SB11, the Finance Committee’s bond authorization package, includes language that would eliminate the
authorization for the $60 million in Grants for Municipal Projects for FY 16 and reduce the $60 million authorized

inFY17 by $55 million.

4 Failure to authorize the bonding as approved by the Legislature would result in an
additional $60 million cut in municipal aid for the current fiscal year.

YOUR ACTION NEEDED - - CONTACT THE GOVERNOR AND YOUR STATE LEGISLATORS.

URGE THEM TO:

a) Place the Grants for Municipal Projects on the next Bond Commission agenda and authorize their Approval
(Governor’s Office [860-566-4840]);

b) Oppose the elimination and reduction of funding, as proposed in SB11 and;

c¢) Understand that the failure to allocate these funds will result in a $60 million mid-year cut in municipal aid, on
top of the over $20 million towns and cities have already absorbed.

#Hid#

If you have any questions, please contact George Rafael, Director of Government Finance and Research (grafael@ccm-ct.ore:
203-498-3063) or Randy Collins, Advocacy Manager (rcollins@ccm-ct.org; 203-498-3053).

For the most up-to-date news on Ieglslatlve issues affecting municipalities —

see CCM’s Leglslatlve Actlon Center at www.ccm-ct. org/ Ieglslatlve-actlon-center




Town
Andover
Ansonia
Ashford
Avon
Barkhamsted
Beacon Falls
Berlin
Bethany
Bethe!
Bethlehem
Bloomfield
Bolton
Bozrah
Branford
Bridgeport
Bridgewater
Bristol
Brookfield
Brooklyn
Burlington
Canaan
Canterbury
Canton
Chaplin
Cheshire
Chester
Clinton
Colchester
Colebrook
Columbia
Cornwall
Coventry
Cromwell
Danbury
Darien
Deep River
Derby
Durham
Easiford
East Granby
East Haddam
East Hampton
East Hartford
East Haven

Municipal Projects
FY 16

2,620
85,419
3,582
261,442
41,462
43,809
786,396
67,229
282,660
7,945
1,701,347
24,859
138,521
374,850
1,031,564
587
2,486,925
118,281
10,379
15,300
20,712
2,022
7,994
601
736,700
89,264
191,674
39,009
550
26,763
0
10,533
31,099
1,726,901
0
104,136
14,728
153,897
54,564
537,454
1,696
18,943
4,447,536
43,500



East Lyme
Easton

East Windsor
Ellington
Enfield
Essex
Fairfield
Farmington
Franklin
Glastonbury
Goshen
Granby
Greenwich
Griswold

Groton (Town of)

Guilford
Haddam
Hamden
Hampton
Hartford
Hartland
Harwinton
Hebron
Kent
Killingly
Killingworth
Lebanon
Ledyard
Lisbon
Litchfield
Lyme
Madison
Manchester
Mansfield
Mariborough
Meriden
Middlebury
Middlefield
Middletown
Milford
Monroe
Montville
Morris
Naugatuck
New Britain
New Canaan
New Fairfield

22,442
2,660
295,024
223,527
256,875
74,547
96,747
545,804
23,080
240,799
2,648
35,332
89,022
31,895
1,240,819
64,848
3,554
286,689
0
1,419,161
955
21,506
2,216

0
706,717
5,148
30,427
421,085
3,683
3,432

0

6,795
1,072,449
6,841
7,313
893,641
84,264
248,652
1,987,145
1,344,868
179,106
528,644
3,528
341,656
1,383,881
200
1,149



New Hartford
New Haven
Newington
New London
New Milford
Newtown
Norfolk
North Branford
North Canaan
North Haven
North Stonington
Norwalk
Norwich

Old Lyme

Old Saybrook
Orange
Oxford
Plainfield
Plainville
Plymouth
Pomfret
Portland
Preston
Prospect
Putnam
Redding
Ridgefield
Rocky Hill
Roxbury
Salem
Salisbury
Scotland
Seymour
Sharon
Shelton
Sherman
Simsbury
Somers
Southbury
Southington
South Windsor
Sprague
Stafford
Stamford
Sterling
Stonington
Stratford

139,174
1,369,123
917,869
33,169
674,203
235,371
7,207
301,074
359,719
1,445,730
0
402,915
187,132
1,888
46,717
104,962
84,313
144,803
541,936
152,434
27,820
50,840
0
70,942
171,800
1,329
561,986
221,199
602
4,699
83
7,681
281,186
0
584,121
0
77,648
82,324
20,981
820,795
1,338,190
386,528
437,917
416,142
24,398
100,332
3,507,689



Suffield 180,663

Thomaston 395,346
Thompson 76,733
Tolland 85,064
Torrington 605,345
Trumbull 189,309
Union 0
Vernon 151,598 -
Voluntown 2,002
Wallingford 1,948,455
Warren 288
Washington 158
Waterbury 2,516,158
Waterford 34,255
Watertown 642,281
Westbrook 267,405
West Hartford 805,784
West Haven 147,516
Weston 453
Westport 0
Wethersfield 21,785
Willington 20,018
Wilton 307,058
Winchester 306,204
Windham 454 575
Windsor 1,321,000
Windsor Locks 1,907,971
Wolcott 234,916
Woodbridge 29,920
Woodbury 56,908
Woodstock 68,767

59,151,133

<
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TOWN OF WOLCOTT

TOWN HALL e 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 879-8100 « Fax: (203) 879-8105

April 28, 2016

TO: David Valletta, Chairman
Wolcott Town Council
FROM: Linda R. Bruce, Municipal Finance Officer

RE: H. D. Segur Fee Agreement Insurance Agent of Record,
Workers Compensation and Liability Insurance

Attached please find an agreement for a three (3) year period, July 1, 2016 to June 30, 2019 for
H. D. Segur Insurance. H. D. Segur currently services the Wolcott Volunteer Fire Companies. H.
D. Segur will service General Government, the Wolcott Board of Education and the Wolcott
Volunteer Fire Companies. This agreement is in conformance with RFP 16-14 which was opened
on February 16, 2016. The bid was awarded on April 12, 2016. Copies of the bid comparison
and award letter are attached. In accordance with Section 306 (h) of the Wolcott Town Charter
any agreement/contract which spans multiple Fiscal Years requires Town Council approval.

Mr. Bendtsen, Board of Education Business Manager and | have reviewed the bid response and
the agreement and recommend the proposed agreement for approval.

/Irb
Attachments
CC: Mayor Thomas G. Dunn

Town Council Members
David Valletta H. D, Segur Fee Agreement Insurance Agent of Record Fiscal Year July 1, 2016.June 30, 2019

An Equal Opportunity Employer



cb e oL P.O.BoxA400 ¢

O P 111 Knotteanve’
e ' Cheshire, CT 06410
. .'Phone (203) 699 4500

HD. Sk

N S U R

A Hollrs B; Segur lnc of Cheshxre Connectlcut agrees to provrde the followmg rope
-Casualty Insurance Services:as Agent of Record to- the Town of Wolcott
of Educatlon and Wotcott Frre Companles Inc o :

1.

2. ASSIst in the placement and re
review, analysis and: evaluatlo
on cost and coverage o -

4, Provrde advice and assrstance relatlve o insurance requnrements general pohcy . Sl
: serwce nsk management and clalms handhng AN o

B. All Property and Casualty i lnsurance pohcres placed through H D Segur ln 1be K
the Town af WolGott; Wolcott Board.of Education, and Wolcott Fire: Companles ‘lnc' wnll be.
issued or bllled net of agentlbrokerr coimmissions. : : S

C. H.D. Segur inc. may recelve Ioss control expense relmbursements from selected' ‘
insurance: camers - R

D. ThlS contract IS torun from July1 2016through June 30 20193[ ither
the contract with sixty. (60) days wrltten notlce certlt" ed ma|I to '-the
the contract lrsted below 3 : : e v

E. The annuat fee to be mcurred in July 2016 2017 and 2018 forAgent of Rec d:servicesis | R
$20,000. 1 - | Tesetvices.ss

Town of Wolcott: d
. "2 Stony HillRoad
- Accepted by | Bethel, CT 06801
f " Phone (800)-336-4496

| Fox (208) 791-2966.

[

Thomas G. Dunn, Mayor

H.D. Sequr, Inc. - ]..213 Coutt'street -
iSigned by: - i “Middletown, €T:06457
i : | .Phone (800)-336-4496

© | Fox (8603 3t 9302 -

- Scott C. 'Sundberg;-;Panner ~

i

Carl D. Temme, CLU, CPCU, ARM, GIC, President




TOWN OF WOLCOTT

TOWN HALL = 10 Xenea Avenue
' Wolcott, Connecticut 06716
Tel, (203) 879-8100 = Fax: (203) 879-8105

April 12, 2016

Mr. Scott €. Sundberg, Partner/
Vice President Public Entity Division
H. D. Segur Insurance

P. O. Box 400

Cheshire, Connecticut 06410

Dear Scott:

As per our telephone conversation, The Town of Wolcott has decided to award the Insurance Agent of
Record contract to H. D. Segur Insurance for the period of 07/01/2016 thru 06/30/2019. We will provide
a document stating Wolcott’s Insurance Agent of Record effective July 1, 2016 is H. D. Segur Insurance.
Please contact me to discuss finalization of the Agent of Record agreement and strategy for insurance
renewal.

You may reach me at 203-879-8100, extension 121 or by email at Ibruce@wolcotict.org.

Very truly yours,

Lorolo f Qs

Linda R. Bruce,
Municipal Finance Officer

/Irb
CC: Mayor Thomas G. Dunn
Anthony Gaspar, Superintendent Wolcott Public Schools

Todd Bendtsen, School Business Manager
H. D. Segur Naotification Insurance Agent of Record 07.01.2016-06,30,2019

An Equai Opportunity Employer
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