WOLCOTT TOWN COUNCIL
Special Meeting

Tuesday, April 12, 2016

Wolcott Town Hall, Council Chambers
7:00 P.M.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is on
file in Commission Secretary’s Office in Wolcott Town Hall.

Chairman Valletta called the meeting to order at 7:00 p.m. with the Pledge of
Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Roger Picard, Jeffrey Slavin, Donald Charette Sr., George Phelan,
and Rachel Wisler

MEMBERS ABSENT: Joseph Membrino and Francis Masi

ALSO PRESENT: Mayor Thomas G. Dunn; Linda R. Bruce, Municipal Finance
Officer; William Barratt, Ambulance Chief; Jay Skerritt, Deputy Ambulance Chief; Kyle
Dunn, Fire Chief, Dennis Dean, Assistant Fire Chief, Eleanor Ramirez, Chairman,
Library Board of Directors; Candace Barth, Library Director; Police Chief Edward
Stephens; et al.

e Department Budget Presentations for Fiscal Year 2016-2017
= Volunteer Ambulance: Dept. 251 (proposed budget attached)

Ambulance Chief Bill Barratt and Deputy Ambulance Chief Jay Skerritt came forward, at
which time a general question and answer period transpired during which the following
was noted:

= Calls increased by about 200 last year; there were about 1,200 calls in 2014
and 1,400 in 2016;

= Their third ambulance is in use; they need three because when you only have
two vehicles and one breaks down they could be out of service for four to five
days waiting for parts

The Pension Fund and Workers’ Compensation is for the paid staff and the
volunteer staff, they have a paid paramedic 24 hours per day, 7 days a week
and a paid EMT Monday — Friday; Workers’ Compensation Insurance is also
required by State law for volunteers and there is a length of service pension
plan for volunteers who meet the criteria; at least 10 years of volunteer
service with a minimum of 12 hours per month per year; it is a $150.00 per
month pension when they reach their retirement year

= The $533,000 budget request is only about half of their overall budget which
is approximately $1 million dollars; the other half is comprised of billing
income

= Their bad debt ratio is about $280,000; these are the calls that they do not get
reimbursed for, decrease in Medicaid reimbursement, no insurance at all;
type of insurance, etc.
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= Increase to Workers' Compensation is due to change with Campion
Ambulance; they are no longer staffing volunteer companies so they had to
hire their own

= There are four full time employees, only one of which has benefits; there are
seven part time employees

Detailed discussion followed with respect to items in the Five-Year Capital Plan (see
attached).

The following line items were referenced and clarification was provided:

#8510 Program Support Ambulance: $4,000 increase: this line covers all of their
other expenses; they spend about $25,000 on medical supplies, and the rest on
utilities, fuel, repairs to the ambulances, and insurance for the ambulances.

Revenue Budget #01-5-251-550 Ambulance Service Fees: 35,000
Recommended: $10,000 decrease: Their revenues have never rebounded
whether it is due to the economy, the Affordable Care Act, and/or a combination of
both.

#8505 Explorer Fund: $1,000 increase: there are 18 kids in the program down
from 24, they all just completed an emergency medical responder course which is
the step before EMT; there is an increase in order to get them to the EMT level; ratio
of boys to girls is about 60-40.

Chief Barratt commented that the residents of the Town of Wolcott have been
extremely generous even during all of the years of bad economic times. They
collected about $30,000 - $35,000 in donations last year which is currently paying all
of their bills.

= Fire Department: Dept. 221 (proposed budget attached)

Fire Chief Kyle Dunn and Assistant Fire Chief Dennis Dean came forward, at which time the
following line items were referenced for clarification purposes.

#3991 In-Training Service: $2,000 increase: this line increased due to all of the
state cuts coming down; the State is proposing zero funding to all of the State
training schools.

#4901 Insurance Supplement: $3,235 increase: this is insurance for all of their
apparatus, equipment, and properties.
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#8505 Jr. Fire Dept: $900 increase: there are 17 boys and 1 girl; last year three
members moved up into the regular companies; they are two female volunteer
firefighters, one of which just became a member of Co. 2. From the juniors.

Detailed discussion followed with respect to the air packs and vehicle leases listed in the
Five-Year Capital Plan (see attached). Chief Dunn explained the issues with the air
packs and also explained how the leasing program works for the vehicles. Chief Dunn
advised that they respond to about 500 emergency calls per year.

Chief Dunn next announced the following annual fundraising events:

= Company No. 1: Roast Beef Dinner: May 14"
= Company No. 2: Ziti Dinner: May 7t
= Company No. 3: Open House: May 15"

= Library: Dept. 551 (proposed budget attached)

Eleanor Ramirez and Candace Barth came forward, at which time a general question
and answer period transpired during which the following was noted:

o They have a new YA (Young Adult) area in the back thanks to the Friends of
the Library

e They increased programming
They have a third book club, an online book club, a kids book club, and they
are going to do a Lego Club

e They have a 6.6% increase is usage and there is an increase in cardholders
of 4.42%; book circulation has increased only by 1.94%; cardholders are
probably using the services provided, participating in programs, and using
computers

e  With respect to the roof, the problem has been identified and the company wiill
be coming to do preventative maintenance

The following line items were referenced for clarification purposes.

#8910 Cultural Program: $2,000 increase: this is to pay for additional
programming at the Library for children and adults; more and more adults are
participating in the programs also; they provide speakers, craft programs, etc.

#3700 Consulting Services: Requested $8,000; $0 Recommended: They
requested $8,000 to have a strategic plan to make sure that they meet the needs of
the community. The request was not placed in the budget. The board will try to do
as much as they can without any consulting. Mayor Dunn has offered them
unlimited support so they can use whatever the Town has to help them with this
endeavor.
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#4420 Maintenance & Repair-Buildings: $5,000 increase: the increase is not
earmarked for anything specific; more things are breaking down due to the age of
the building; painting and cleaning also need to be done.

#5100 Office Supplies: $0 increase (significant increase from 2 years ago): this
line used for paper, toner, etc; they have more computers now.

#5900 Books, Magazines & Periodicals: Capital Outlay: $0 increase: this pays
for books, eBooks, magazines, DVDs, etc; the majority of the money is for print.

Detailed discussion followed with respect to the Five-Year Capital Plan (see attached).
The carpeting is in very bad shape.

= Police Department: Depts. 211-216 (proposed budget attached)

Chief Stephens came forward, at which time a general question and answer period
transpired during which the following was noted:

= The SUVs are Ford Explorers; they are getting away from the typical sedans;
they are better in the snow, carry more, etc.

= The Public Safety Building is 25 years old; it is maintained as well as
possible but things start to deteriorate

= There is a swearing-in ceremony this Thursday at 2:00 p.m. for a new officer
replacing Sergeant Boutote

= They currently have 14 officers (patrolmen) including the new officer; they
have 2 detectives, but he will be giving a test to make it 3; and there are 4
Sergeants

=  The body cameras are on all of the time now; it protects everyone involved
with an incident

Discussion followed with respect to the Five-Year Capital Plan (see attached).
The following line items were referenced and clarification was provided:

Dept. 211 #1400 Overtime: $15,000 increase: contractual raises plus officers out
injured and sick; this number is conservative with comparable towns and smaller.

Dept. 211 #3370 Vehicle Maintenance: $5,000: most of the vehicles are fairly new,
however, they need synthetic oil, tires, and brakes; also the warranties are starting
to expire.

Vice-Chairman Mastrofrancesco commented that $200,000 of their increase is due
to wages. Chief Stephens agreed that most of the budget is used to pay the officers
to work. From the audience, Mrs. Bruce pointed out that as far as wages are
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concerned, you have to go to the Operating Reserve line item of -$147,215 and net
that with the wage increase. She noted that the majority of the increases are from
the Heart & Hypertension line item which is state mandated and the pension plan
increase.

ADJOURNMENT:

Upon MOTION by George Phelan, seconded by Gale Mastrofrancesco, it was
unanimously voted to adjourn the meeting at 8:05 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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