WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, April 5, 2016

Council Chambers, Wolcott Town Hall
7:00 p.m.
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MINUTES

Chairman Valletta called the meeting to order at 7:00 p.m. with the Pledge of Allegiance, and
attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza Mastrofrancesco,
Francis Masi, Roger Picard, Jeffrey Slavin, Joseph Membrino, Donald Charette Sr., George Phelan,
and Rachel Wisler

MEMBERS ABSENT: None

ALSO PRESENT: Mayor Thomas G. Dunn; Linda R. Bruce, Municipal Finance Officer; David
Kalinowski, Public Works Director; et al.

APPROVAL OF MINUTES:

=  Regular Meeting - March 15, 2016

Upon MOTION by Roger Picard, seconded by Jeffrey Slavin, it was unanimously voted to approve
the minutes of the Regular Meeting held on March 15, 2016, with abstentions from David Valletta,

/. Rachel Wisler, and George Phelan.

TAXPAYERS’ TIME: (Limited to ltems on the Agenda)

No taxpayers came forward.

CORRESPONDENCE (on file):

1. Invitation from Darlene Tynan to the Wolcott Chamber of Commerce 57" Annual Business
Dinner & Awards on April 28, 2016

2. Town of Wolcott Proposed Budget for Fiscal Year 2016-2017
3. Wolcott Public Sgﬁhools Proposed Budget fof FY 2016-2017
. 4. Submitted at meeting, Town of Wolcott Proposed Budget Presentation for FY 2016-2017

"MAYOR’S REPORT:

Mayor Dunn came stated that he does not have a report this evening. A brief question and answer
period followed during which discussion was held regarding the recent call to keep school open when
it was snowing. Mayor explained that it is the Superintendent’s decision and added that the
~ temperatures were colder that predicted in the afternoon.

FINANGE OFFICER’S REPORT:
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Linda Bruce stated that she does not have a report this evening and there were no transfers
submitted for approval.

SUB-COMMITTEE AND LIAISON REPORTS:

There were no reports.

UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

1. Town of Wolcott Proposed Budget Presentation for Fiscal Year 2016-2017

Mayor Dunn came forward and presented the FY 2016-2017 Town of Wolcott Proposed Budget (full
presentation attached). He began the presentation by reading the following transmittal letter to the
Town Council dated March 31, 2016.

Dear Chairman Valletta:
Presented herein is the Town's 2016/2017 Proposed Budget.

This proposed budget was developed with a great deal of deliberation and consideration for the economic
difficulties we face but we also looked to an optimistic approach that the State of Connecticut will resolve its'
budget crisis without further negatively impacting local municipalities.

The proposed General Government budget totals $20,380,889 or a 3.1% increase over the 2015/2016 approved
budget.

The proposed budget reflects the commitments and priorities necessary in providing for Town programs,
services and investments in our infrastructure. As listed below the majority of the proposed cost increase is
driven by contractual agreements including salaries, pension contributions, refuse collection/disposal, consulting
services, Lease Cost/Capital Purchases and State Mandated Requirements.

+ Salaries $172,445
+ Pension Contribution . 197,396
+ Refuse Collection/Disposal : 85,800
= Consulting Services 21,000
* Lease Cost/Capital Purchases 69,606
» State Mandated requirements 35,500

These increases total $581,747 or 94.5% of the total proposed $615,535 budget increase.
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I'am not presenting a "doom and gloom" budget message but rather choose to focus on the many
accomplishments that have been achieved with the co-operation of the Town Council, Town personnel and
Wolcott's citizens.

We do not want to regress, we need to maintain what we have accomplished as well as keep Wolcott moving
forward. In conjunction with the Town Council a Town Fund Balance Policy was approved effective with the
Fiscal Year 2014/2015. Also a Town Debt Management/Capital Planning Policy was approved in the current
Fiscal Year. Both of these policies are a favorable contribution to the rating interview with bond rating agencies
such as Moody's Investors Services and Standard & Poor’s Rating Services.

Wolcott's last rating interview with Standard & Poor's reflected an increase in its long term bond rating from A1
to AA stable. In its’ report dated January 21, 2015 Standard & Poor’s acknowledged the adoption of the Fund
Balance Policy, however noted that Wolcott lacks debt and long-term planning policies. Wolcott has maintained
a manageable debt ratio and incorporated in its annual budget a five year capital plan. Now Wolcott has formal
policies covering those important topics. The adoption of these formal Town policies is an accomplishment that
will yield substantial long-term interest savings for bond issues.

In addition to the policy accomplishments noted in the previous paragraph we have moved Wolcott forward with
equipment purchases and infrastructure improvements. These improvements were made possible by utilizing
the General Government budget, bonding and grant proceeds and lease-purchase agreements.

Town-Wide Communication System Renovations to Wolcott Public Library
. Dispatch Center Police Command Vehicle (SUV)

Rescue Truck Police Cruisers

Fire Pumpers ' Animal Control Van

Fire Pumper-Tanker Senior Buses

Hazard Materials Response Vehicle Dump Trucks fitted with Plows & De-icing Equip
Fire Dept. Support vehicles (SUVs) Paving Machine

Ambulances Excavator
Cardiac Monitoring & Resuscitation Road Grader
Equipment Sewer Cleaning Truck

Additionally we have constructed a new Youth Center, properties were purchased on Woodtick Road adjoining
Frisbie School, on Mad River Road adjoining Peterson Park and on Bound Line Road adjacent to Wolcott High
School. Mad River Road property now provides a safe place for our canine friends to socialize.

The most recent approved planned and completed improvements to our infrastructure and Town buildings
include:

Road Reconstruction & Repair-Phase | & |i Waterline to WHS

New Boilers at WHS : Gym Floor at WHS

Bleachers at WHS Fire Alarm System at WHS

Natural Gas Line at WHS Fire Alarm System at Wakelee

Repair to Waterline-Woodtick Rd Walking Trail Scovill Reservoir-Mill Pond Way
Energy Improvements-PW Facility Public Works Pre-Fab Building

Upgrades to Lecture Hall at WHS . Renovation to Front Canopy at Wakelee
Upgrades to Music Suites at WHS Central Office Renovation at Alcott

There have been many budget challenges over the last twelve (12) budget presentations. The 2016/2017
Broposed budget also includes challenges. The challenge to maintain all Town services amidst rising fringe

enefit costs and State mandated requirements and revenue reductions. Cost savings measures implemented
over the last twelve (12) budé;ets have contributed to the preservation of Town services, continuation of Town
funded programs and resulted in no layoffs of Town personnel.
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The cost savings efficiencies include:

Salary freeze in 2009/2010

Staffing level reductions in the Police Department-thru attrition

Staffing level reductions in the Public Works Dept.-thru attrition

Staffing level reductions in Town Hall-thru attrition

Two bond refunding issues for lower interest rates

Negotiated a Defined Contribution Pension Plan for new hires

*+  Reorganization of Winter Road treatment applications

*  Refurbishing Public Works Trucks—Extends lives of the trucks ]
*  Combining the responsibilities of the Public Works Director and Zoning Enforcement Officer-
this initiative has resulted in an approximate cost savings of $665,511 for the period of
2005/2006 through 2015/2016

Without these cost sayir(ngs efficiencies we would not have realized the modest annual budget increase of 1.22%
over an eight year period, which includes the 2016/2017 proposed budget.

Initially the Governor's proposal for State funded revenues for Wolcott listed an increase over Fiscal Year
2015/2016 however, current indicators show that to be unrealistic. Throughout the entire budget process, which
began in November, we have been faced with uncertainty of State funded revenues. Significant work is
required to combat unfunded State mandates that currently exist and those that may be roposed in future
legislative sessions. We have communicated directly with the Governor's Office, the Office of Policy and
Management and State Legislators to voice concern regarding many of the recommended changes that would
affect not only State funded revenues but also local tax revenue streams.

Many of the proposed legislative changes will shift the burden to local tax aners. We will continue to monitor
proposed State revenues and any legislative changes that will affect the budget process and adjust the
Froposed budget accordingly.

t is my goal to continue to provide quality public services to all Wolcott's citizens and tax payers. Once again, |
would like to thank all who were involved in the 2016/2017 budget process and | look forward to working with the
'Igown th]iulrllcil members to finalize a fair and equitable budget for the 2016/2017 Fiscal Year.

espectfully,

Thomas G. Dunn, Mayor

General summary is as follows:

2016/2017 TOTAL PROPOSED
GENERAL GOVERNMENT EXPENDITURE BUDGET

The Budget for 2016-2017  $20,380,889 (Proposed)
The Budget for 2015-2016  $19,765,354 (Approved)

Total Change is: $615,535 3.1% increase
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GENERAL GOVERNMENT
EXPENDITURE BUDGET BY CATEGORY
2015/2016 COMPARED TO PROPOSED 2016/2017
Current Proposed Change
WAGES $6,332,387 $6,540,832 $172,445
FRINGE BENEFITS $4,290,255 $4,490,461 $200,206
DEBT SERVICE/LEASING - $4,270,076 $4,352,935 $82,859
MAINT/REFUSE/ELEC/FUEL $2,109,026 $2,404,824 $95,798
GASOLINE/DIESEL $196,850 $161,600 $-35,250
COMMUNICATIONSI/LIAB INS $521,450 $531,612 $10,162
MISC. OPERATING EXPENSE  $1,323,748 $1,356,224 $32,476
LEGAL/PROF. SERVICES $721,562 $778,401 $56,839
TOTAL $19,765,354 $20,380,889 $615,535
TOWN OF WOLCOTT 2016/2017
TOTAL PROPOSED EXPENDITURE BUDGET
2015/2016 2016/2017
Approved Proposed +/-
General Gov’t $19,'_765,354 $20,380,889 $615,535
Education $33.139,867 $33,781,095 $641,228
GRAND TOTAL $52,905,221 $54,161,984 +$1,256,763

Mayor Dunn concluded his presentation after which Vice-Chairman Mastrofrancesco referenced the
$35,500 in state mandated requirements and questioned what those are for. Mayor Dunn stated that
there are many unfunded mandates including Heart & Hypertension, loss of revenue from pilot
programs, revaluation, environmental requirements, etc. She asked if they can find out exactly how
much it costing the Town for unfunded mandates. ‘

Mr. Picard inquired if there was any possible consideration in using money from the fund balance to

ease the budget burden, at which time Mayor Dunn stated that he will not be recommending any use
of the fund balance.

2. Department Budget Presentations for Fiséal Year 2016-2017

Departments: 111-117 (Exp. pp. 8-11/ Rev. Dept. 112-p. 5)
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There were several line items referenced for clarification purposes. Mayor Dunn provided explanation
for same.

Revenue Budget: 050-201 ECS & 050-202 Transportation: Decrease of $102,139: These are the
numbers that the State has posted.

Revenue Budget: 053-249 Municipal Revenue Sharing-Sales Tax: Increase of $490,659: This
number is also from the state; they eliminated and combined many items and made it into one item.
The Tuition line item has been zeroed out and so has State Owned Property-Pilot.

Dept. 112: #3200 Legal & Consulting Services: $20,000 increase: Things are changing with
negotiations; it is anticipated that it will be costing more.

Dept. 112: #4200 Refuse Collection: $52,800 increase: This is the number from the refuse contract
approved two years ago; the contract approved is $2 million less than the other bidder.

Dept. 112: #3800 Tri-Town Health: $16,647 increase: Three towns contribute to this; they also
received cuts from the State; each town contributes based on their population.

Dept. 112: #2300 Pension Plan: $82,033 increase: This number is given to them by the actuarial.

Dept. 112: #8100 Tax Refunds $15,000 increase: This is mainly due to the way motor vehicle is
being done; Wolcott may have to do many more refunds for people who paid their motor vehicle tax in
Wolcott instead of Waterbury.

Dept. 112: #1145 Wages-Recycling: $25,365 increase: He is looking to make changes in
personnel; he will be speaking to the Council in Executive Session; he has a plan that he believes will
save them in the long run.

®* Public Works: Dept. 311 (Exp. pp. 20-21)

Mr. Kalinowski came forward, at which time discussion was held with regard to the lease payments for
the new truck which is $160,000.

General discussion transpired with respect to how repairs are made to the fleet and the life
expectancy of various vehicles. Mr. Kalinowski noted that most repairs are made in-house, some
need to be sent out. Additional discussion followed with respect to the mowers, corrosiveness of
product for road treatment, the new building, and the walking trail.

There were several line items referenced for clarification purposes. Mr. Kalinowski provided
explanation for same.

fj\
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#1140 Wages-Operations: $64,225 decrease: they have had some retirements:; they did not need to
hire anyone at this point.

#4420: Maint & Repair Building: $10,000 increase: the roof of the public works building needs work
and painting needs to be done.

#4610: Contracted Services: $8,250.00 increase: alarms, cameras, & GPS is now in all of the town
vehicles.

#8997 Operating Reserve: $31,940 increase: this amount is anticipated for pay increases following
union negotiations.

ITEMS FOR NEXT AGENDA:

Chairman Valletta advised that if anyone has any items please contact the Chairman or the Secretary.

TAXPAYERS’ TIME:

‘ . No taxpayers came forward.

EXECUTIVE SESSION:

No Executive Session was held.

ADJOURNMENT:

Upon MOTION, by Rachel Wisler, seconded by Jeffrey Slavin, it was unanimously voted to adjourn
the meeting at 8:10 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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