WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday December 2, 2014

Council Chambers, Wolcott Town Hall
7:30 p.m.

Page 1 of 5

MINUTES

Note: These are summary minutes; a tape recording of this meeting is on file in
Commission Secretary’s Office in Wolcott Town Hall.

Chairman Valletta called the meeting to order at 7:30 p.m. with the Pledge of
Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Joseph Del Buono, Francis Masi, Rachel Wisler, Charles
Marsella, Roger Picard, Jeffrey Slavin, and Donald Charette Sr.

MEMBERS ABSENT: None

ALSO PRESENT: Mayor Thomas G. Dunn; Linda Bruce, Municipal Finance Officer;
Michael J. VanDeventer, CPA, Partner, Mahoney Sabol & Co.; Amanda L.
Backhaus, CPA, Manager, Mahoney Sabol & Co.; Maura Esposito, Director of
Health, Chesprocott Health District; et al.

APPROVAL OF MINUTES:

* Regular Meeting - November 18, 2014

Upon MOTION by Roger Picard, seconded by Francis Masi, it was unanimously
voted to approve the minutes of the Regular Meeting held on November 18, 2014.

TAXPAYERS’ TIME: (Limited to Items on the Agenda)

No taxpayers came forward.

CORRESPONDENCE (on file):

1. Basic Financial Statements, Supplemental Information and Federal &
State Single Audit Reports for Fiscal Year Ended June 30, 2014

2. Submitted at meeting by Maura Esposito, Information related to
Chesprocott Health District

MAYOR'S REPORT:

Mayor Dunn came forward and reported the following:

e Tree lightning was held Sunday night; there are less lights on the tree
because it was just planted last year

e The Town-wide Christmas Party is this Friday from 4:00 p.m. until 7:00 p.m.
at the Senior Center; all residents are welcome
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They received three grants for the Senior Center; to keep exercise program
going, continue with the Health Fair and a connecting grant which will enable
the Town to bring speakers and services in

The senior buses will be parked in the new building at the Town Garage; it is
still under construction; the Town Crew has been doing a lot of the prep work
which will save money

He met with Representative Sampson and Senator Markiey to review their
agenda for the Council of Small Towns; they are focusing on mandates and
will be testifying on the 17" with respect to new mandates that may be
coming down from the DEEP

The audit presentation is tonight; the results were very good and he would
like to thank everyone for their hard work and cooperation

A brief question and answer period was held during which the following was noted
by Mayor Dunn:

With regard to lamp on the green, the issue has been reported to CL&P

FINANCE OFFICER’S REPORT/TRANSFERS:

Linda Bruce came forward and reported the following:

They are starting the process for the refunding of certain bond issues; the
resolution was approved by the Town Council at the November 18" meeting;
The Mayor, Treasurer, and herself will be meeting with Janette Marcoux with
FirstSouthwest possibly next week to discuss the particular bonds that will
be part of the refunding; they will post in January of 2015 and the official
statement will have minor updates

They will have a rating call, however, this rating call should be expeditious as
they were just rated and upgraded by Standard & Poor’s in October

The Standard & Poor’s rating upgrade is noted on page 13 of the basic
financial statements for FY 2013-2014

There are no transfers for approval

SUB-COMMITTEE AND LIAISON REPORTS:

Sub-committee for the Walking Trail: Mr. Charette reported that everything is

moving along very well and that quite a few companies bid on the decking for the
walkway.
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UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

1. Mahoney Sabol & Company, LLP — Presentation of Fiscal Year 2013-2014
Audit Report

Michael VanDeventer, CPA & Partner with Mahoney Sabol & Co. and Amanda
Backhaus, CPA & Manager with Mahoney Sabol & Co. came forward. Mr.
VanDeventer stated that they appreciate the opportunity to provide the audit
services for the town for the first time. He noted that the transition went very
smoothly and they were very happy with the cooperation that they received from the
employees of the Town as well as the prior auditors. Mr. VanDeventer advised that
what the Council has in front of them are the Basic Financial Statements, Federal &
State Single Audit Reports, and a Communications Letter. They have also prepared
a presentation that they would like to review. The presentation includes all of the
required communications and also other financial highlights. Mr. VanDeventer and
Ms. Backhaus next proceeded to review each page of the 2014 audit results (full
presentation attached).

The following are excerpts of the presentation:

e They have given the Town an unmodified ‘clean’ opinion on governmental
activities, each major governmental fund, and aggregate remaining fund
information

e Regarding compliance and on internal control over financial reporting, no
material noncompliance of laws and regulations are reported and no
significant deficiencies or material weaknesses over financial reporting are
reported

* Regarding the Federal Single Audit, they have issued an unmodified ‘clean’
opinion on compliance over major programs with no significant deficiencies
or material weaknesses over compliance reported

e Regarding the State Single Audit, they have issued an unmodified ‘clean’
opinion on compliance over major programs with no significant deficiencies
or material weaknesses over compliance reported

e Combined ending fund balances as of June 30, 2014 totaled $2,804,105, an
increase of $2,734,158 from the prior year

e Unassigned fund balance of the General Fund as of June 30, 2014 totaled
$3,449,415, or 6.9% of total General Fund budgetary expenditures

e They encountered no difficulties in performing the audit, no disagreements
with management, and no other audit findings or issues
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A question and answer period was held and discussion followed during which the
following items were addressed:

e Page 3, bullet #3 of the basic financial statements was referenced -
beginning net position decreased due to GASB No. 65 (see attached)

e GASB No. 67 - changes the way pension plans are disclosed; next year
GASB No. 68 will require the Town to record the pension net liability on its
government wide financial statements; the net pension liability is about $10.5
million dollars; next year it will need to be booked as a liability which will
deplete the unrestricted net position; all towns will be dealing with this and
the majority will have a deficit as well

e Because of the new accounting standards, OPEB obligations will continue to
grow each year, unless a trust is set up which would be a decision by the
town; right now the Town pays as it goes; to actually fund this is extremely
difficult due to budget restraints

e The Town’s financial procedures are sound mainly due to segregation of
duties

e Page 62, paragraph 2, sentence 2 — this is because only a single year
financial statement is done; they don’t go back to see what the impact would
have been on the prior year financial statement; ultimately the adjustment is
made to the opening balance (see attached)

e Page 9, paragraph 1 — sentence 2 & 3 — the decrease is due to the
depreciation expense; there is really no way to avoid this; typically a you are
going to run a decrease in your net positon because of the depreciation
expense (see attached)

2. Update from Chesprocott Health District

Maura Esposito, Director of Health, Chesprocott Health District came forward. Ms.
Esposito advised that she took over as the Director of Chesprocott Health District
back in April and added that she is here this evening to let everyone know what has
been going on since then. Ms. Esposito referenced the presentation that she
submitted at which time she reviewed in detail (see attached). She noted that they
are in the process of getting all of their cars marked so that people know when they
are in town. Ms. Esposito spoke about her staff, and explained what environmental
health and community health entails.

She next discussed the following new initiatives that they are working on:
e Healthy homes

e Lead education; it is a law that children under the age of six are supposed to
be tested twice by their pediatricians; it is not required for children to enter
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school; Wolcott has one of the lowest screenings; her job is to reach out to
pediatricians and parents to educate them

e They are also educating building officials regarding contractors working in
homes built prior to 1968

s They are working on linking their website to the Town of Wolcott website

A question and answer period was held and discussion followed regarding how to
address the lead testing issue, food service inspections, getting more information
into the Wolcott Community News and on the website, emergency preparedness,
emergency drills, and protocol with respect to Anthrax and Ebola.

ITEMS FOR NEXT AGENDA:

Chairman Valletta advised that the Registrars of Voters will be at the next meeting
to give an update. If anyone has any items please contact the Chairman or the
Secretary.

TAXPAYERS'’ TIME:

No taxpayers came forward.

EXECUTIVE SESSION:

No Executive Session was held.

ADJOURNMENT:

Upon MOTION, by Joseph Del Buono, seconded by Charles Marsella, it was
unanimously voted to adjourn the meeting at 8:28 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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TOWN OF WOLCOTT, CONNECTICUT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED) (Continned)
JUNE 30, 2014

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Governmental Activities

Governmental activities decreased the Town’s net position by $2,236,173. Revenues generated by the Town
increased by approximately $2,249,574, primatily due to an increase in tax revenue and miscellaneous charges
for services. The increase in revenue was offset by an increase in expenses of approximately $3,577,205 when
compated to the pror year, due to an increase in education expenses of approximately $3,021,400.

Key elements of this increase were an increase in tax collections and miscellaneous revenue.

FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requitements.

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the Town’s financing requitements. In
particular, unassigned fund balance may serve as a useful measute of the Town’s net resources available for

spending at the end of the fiscal yeat.

As of the end of the current fiscal year, the Town’s governmental funds reported combined ending fund
balances of $2,804,105, an increase of $2,734,158 in comparison with the prior year. Of this amount, a negative
E $1,424,973 constitutes a deficit in the total unassigned fund balance of the Town.

General Fund

The General Fund is the chief operating fund of the Town. At the end of the current fiscal year, unassigned
fund balance of the General Fund was $3,449,415, while total fund balance was $3,552,399. As a measure of the
General Fund’s liquidity, it may be useful to compate unassigned fund balance to total fund expenditures.
Unassigned fund balance represents 6.9% of total General Fund budgetary expenditures. Expressed another
way, unassigned fund balance for the General Fund was sufficient to cover 1.3 months of General Fund
operating expenditures.

P

The fund balance of the Town’s General Fund increased by $457,503 during the current fiscal year.



TOWN OF WOLCOTT, CONNECTICUT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
JUNE 30, 2014

As management of the Town of Wolcott (the “Town”), we offer readers of the Town’s financial statements this
nasrative overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 2014

FINANCIAL HIGHLIGHTS

The assets and. defetred outflows of the Town exceeded its Habilities at the close of the most recent fiscal
year by $51,355,077 (net position). Of this amount, $10,181,324 (unrestricted net position) may be used to
meet the Town’s ongoing obligations to citizens and creditors.

® The Town’s total net position decreased by $2,236,173 duting the current fiscal year.

® Beginning net position was decreased by a restatement of $249,685, due to the current year implementation
of Governmeatal Accounting Standards Board Statement No. 65, ltems Previously Reporied as Assetr and
Liabilities and to make a correction of an etror (See Notz N).

® As of the close of the cutrent fiscal year, the Town’s governmental funds reported combined ending fund
balances of $2,804,105, an inctease of $2,734,158 in comparison with the priot year.

@ At the end of the current fiscal year, unassigned fund balance for the General Fund was $3,449,415, or 6.9%
of total General Fund budgetary expenditures. Expressed another way, unassigned fund balance for the
General Fund was sufficient to cover 1.3 months of general fund operating expenditures.

® The Town’s total long-tetm bonded debt increased by $3,751,379 or 10.8% duting the current fiscal year
due to the issnance of additional bond anticipation notes offset by scheduled repayments.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Towan’s basic financial statements. The
Town’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide Financial Statements

The govetnment-wide financial statements are designed to provide readers with a broad overview of the Town’s
finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Town’s assets, defetred outflows of resoutces,
and liabilitles, with net position as the residual of these elements. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the Town is improving ot
deteriorating.

The statement of activities ptesents information showing how the Town’s net position changed during the most
recent fiscal year. All changes in net position ate reported as soon as the undetlying event giving rise to the
change occuts, regardless of the timing of related cash flows. Thus, revenues and expenses ate reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).



. TOWN OF WOLCOTT, CONNECTICUT
NOTES TO FINANCIAL STATEMENTS (Continsied)
JUNE 30, 2014

NOTE N - IMPLEMENTATION OF NEW PRONOUNCEMENTS AND CORRECTIONS OF
PRIOR PERIOD ERRORS

The Town has implemented the provisions of Governmental Accounting Standards Board (GASB) Statement No.
65, liems Previously Reported as Assets and Liabilities effective July 1, 2013. GASB Statement No. 65 resulted in the
reclassification of certain financial statement line items on the statement of net position and balance sheet. Tn

addition to reclassifications to these new categories, GASB No. 65 has also resulted in an adjustment to the
beginning net position of the governmental activities to expense unamortized bond issuance costs,

restated for the correction of an error. The effect of the adjustments on the prior year changes in net positions for
the year ended June 30, 2013 cannot be readily determined.

As such, net position as of July 1, 2013 has been restated as follows:

Fiduciary Funds
Pension
Governmental Trust
Activities Fund
Net positioﬁ - beginning, as originally reported $ 53,840,935 $ 23,357,642
Expense unamortized bond issuance costs (151,860) -
Adjustment to properly state beginning balances
of depreciable capital assets (97,825) -
Adjustment to properly record contribution
receivable as of June 30, 2013 - 557,457
Net position - beginning, as adjusted ¥ 53,591,250 $ 23,915,099

NOTE O - SUBSEQUENT EVENTS

As of October 2014, the Town’s credit rating was increased to a AA by Standard and Poor’s Investor Services.

In October 2014, the Town issued $6,960,000 of general obligation bonds which were used to retire a portion of
previously outstanding bond anticipation notes. The general obligation bonds issued bear interest rates ranging
from 2.00% to 4.00% and mature in October 2033.

In connection with the bond issuance in October 2014, the Town issued a bond anticipation note in the amount of
$13,050,000. The proceeds from this note was wvsed to refinance the remaining bond $9,365,000 of bond
anticipation notes outstanding as of June 30, 2014 and to provide additional funding for ongoing capital projects.
The bond anticipation note is due in October 2015 and bears an interest rate of 1.25%.
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Environmental health

F_oud Safety . . Healthy Homes - in process
= Restaurant inspectians + Indaor Alr Quality

= Fairs + Mald, alergens, radon
« Lead Paint
< RRP Program [enovate Nepair Paint Aule)
Pre 1978 homme, daycare or school

Ground Water Safety
= Well permits
© Review water tests < Educate homeowners & 80

Waste water disposal + Pediatrictany
Screen ot age 2 & 3 [Twlce)
o

= Septic system reviews rer —
« Septic system Installations g

Community Health

Schools
Tick [Lyme disease} educatlan
“Healthy Kids Drink Tap Water”
- Career Day
- Health and Weliness Committees
Partnarships
GWHIP Greater Wity Health Improvement Program
+ Heatth Needs Assessment
Public Health Accreditation
Community
Fairs — Sun Safety, Environmental Health
Presentatlans - Emergency Preparedness

Chesprocott Health District MDA 16




Public Health Preparedness Capabilities

Bloatsrvnfllance
Public Health Laboratory Testing

Public Health Surveflance and Epldermiological
Investigation

Communky Reallience
+ Community Preparedness
Community Recovery
Cauntermensures and Mitigation
* Medical Countermensure bispensing
Medical Matedial Management and Cistribution
+ Non-Pharmaceuticat Interveations
+ Responder Heallhand Salety
Incident Management
Emergency Operations Coordination
tafarmation Management
+ Emergency Public Inlormation Waming
Information Sharing
Surge Maragement
* Fatallty Management
© s Care
+ Medical Surge
+ Volunleer Management

What is a Public Health Emergency?

Any event that has potential for significant health impacts

= Bioterrorism attack
= Anthrax
< Smalipox
= Plague

 Naturel disaster

= Naturally oceurring infectious disease epidemic

Ebola Perceived....

Public Health




10/30/2014

13241 cases

/42114

SI7Brases 4545 deaths (SO%)

4350 deaths (37%)

Roles and Responsibilities

CONTACT TRACING
= Finding everyone who has come in

direct contact with the sick patient
+ Volunteer guarantine
+ Educating them on slgns and symptoms
« Il they have symptoms

Inunediate isoiation 8 medical care
- If no symptoms

CHD ta follow up for 21 days

£T General Statutes 3582-19a- 12
Oirector af Health has autharity to crder quarinting

FOLLOWING UP WITH THOSE IN
QUARANTINE av ewontsscreeseace e
Volunteer quarantine tn thelr residence

2times a day record
- Tempersture
Symptoms

Hf they start to present symptoms
< Naotify DPH EP| Program
fleceive Medical Care

What is Chesprocott doing?

Communicating, Cooperation and Collaboration

Education
Meeting with Town Departments

- Fire, Palice, Ambulance, Town Manager,
Public Schaols, Probate Judge, WPCA, EMD

+ Information changes dally
Providing Guidance
+ Passing updated Information alang

« Listening to concams and getting
answers to questions

* Posters
- Litirary, Schools

Updated and Informed
= Bi-weekly conference calls
= Staff receiving training on PPE

= Chesprocott staff prepared for
different roles




Questions?




