WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, May 6, 2014

Council Chambers, Wolcott Town Hall
7:30 p.m.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is on
file in Commission Secretary’s Office in Wolcott Town Hall.

Chairman David Valletta called the meeting to order at 7 30 p.m. with the Pledge of
Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Rachel Wisler, Charles Marsella, Roger Picard, Jeffrey Slavin, Sr.,
Joseph Del Buono, and Donald Charette

MEMBERS ABSENT: Francis Masi

ALSO PRESENT: Mayor Thomas G. Dunn; Linda R. Bruce, Municipal Finance
Officer; Darlene Tynan, Tax Collector; Ronald Cordeau, Chairman, Parks &
Recreation & Acquired Facilities Commission; Joseph Macary, Superintendent of
Schools; Patricia Najarian, Board of Education Chairperson; Todd Bendtsen,
Business Manager, Wolcott Public Schools; et al.

APPROVAL OF MINUTES:

» Special Meeting — April 8, 2014

Upon MOTION by Rachel Wisler, seconded by Jeffrey Slavin, it was unanimously
voted to approve the minutes of the Special Meeting held on April 8, 2014.

» Regular Meeting — April 15, 2014

Upon MOTION by Roger Picard, seconded by Jeffrey Slavin, it was unanimously
voted to approve the minutes of the Regular Meeting held on April 15, 2014.

TAXPAYERS' TIME: (Limited to ltems on the Agenda)

No taxpayers came forward.

CORRESPONDENCE (on file):

1. Finance Office Transfers, submitted by Linda Bruce

2. Proposed Contract for Telecommunications Audit with TRI Utility Cost
Reductions

3. Copy of CT State Statute Sec. 12-165
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4,
5.

9.

10.

11.
12.

Tax Collector's Suspense List dated 05-01-14

Program Support Allocations as of 4-8-14 (Dept. 521)

Letter dated April 16™ to Judith Ball regarding her appointment to the Library
Board of Directors

. Board of Education Year to Date Budget Report dated 04-30-14

Notice to Town Clerk dated May 5" advising that the Town Council Regular
Meeting scheduled for May 20" has been cancelled and instead they will be
holding a Public Hearing on the Proposed Town of Wolcott Budget for FY 2014-
2015 on Tuesday, May 20™ at 7:00 p.m. at the Tyrrell Middle School Auditorium

Letter dated May 6" from Town Attorney Tynan regarding Proposed Contract for
Telecommunications Audit

Letter dated May 6" from Mayor Dunn requesting approval to enter into a
multiple year contract for electricity generation services

Cash Flow Report dated 05-06-14, submitted by Linda Bruce

Copy of Wolcott Public Schools PowerPoint Presentation of Proposed FY 2014-
2015 Education Budget

MAYOR'’S REPORT:

Mayor Dunn came forward and reported the following:

e He submitted a letter in correspondence regarding an electricity contract and
requested that the item be added to the agenda this evening

e The Town Crew is busy with spring related work, i.e. sweeping, clean-up of
fields and parks

e There are many events planned in Town over the next few months; watch for
the Wolcott Community News which will advertise many of them

e The high school students did a tremendous job with the play ‘All Shook Up’
that they performed over the weekend

A brief question and answer period was held and discussion followed during which
the following was noted by the Mayor:

» Rates at the recycling center; they are on the website and there is a sign
posted; they are frying get away from the permits due to people coming in
many times a day; ultimately they would like to get a scale down there

* Regarding the blighted property across from the Senior Center that is in
foreclosure, the Citation Hearing Board has addressed it, and the owner is
supposed to tear it down; he will follow up



WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, May 6, 2014

Council Chambers, Wolcott Town Hall
7:30 p.m.

Page 3 of 11

MINUTES

FINANCE OFFICER’S REPORT/TRANSFERS:

Linda Bruce came forward and reported the following:

e They continue to work with their Health Benefits Consultant to develop a cost
savings plan for medical coverage; they have a meeting scheduled for May
13" to review any additional information

e An updated Cash Flow Report was distributed this evening

e As of this date, combining current taxes, back taxes, and interest & liens
fees, there is a remaining balance of $16,732.03 due; there is a good chance
that they may be able to exceed the collection rate in the budget which
would affect the cash flow; the sixty day tax accrual that they do for closing
out the fiscal year will also affect the cash flow

e Transfers were submitted for approval

Upon MOTION by Gale Mastrofrancesco, seconded by Jeffrey Slavin, it was
unanimously voted to approve the following transfers: Fund 01, all transfers to and
from various departments to pay retroactive pay to employees in the Town Hall,
MACO, Dispatcher, Police Clerical, & Secretarial Union, telephone costs through the
fiscal year, transmission & fuel pump for 2001 Ford Expedition for the Fire Dept.,
and for miscellaneous repairs to equipment in Public Works, totaling $38,679.72
(see attached) {reading was waived}.

Upon MOTION by Gale Mastrofrancesco, seconded by Jeffrey Slavin, it was
unanimously voted to approve the following transfer: Fund 35 — Sewer Usage from
#8997 Operating Reserve $1,420.00 to #1120 Wages-Clerical $1,420.00 (see
attached).

Upon MOTION by Rachel Wisler, seconded by Gale Mastrofrancesco, it was
unanimously voted to approve the following transfer: Fund 36 — Water Usage from
#8997 Operating Reserve $275.00 to #1120 Wages-Clerical $275.00 (see
attached).

SUB-COMMITTEE/LIAISON REPORTS:

Sub-Committee for the Walking Trail: Mr. Charette reported that the Inland
Wetlands Commission will be holding a Public Hearing on Tuesday, May 13" at
7:00 p.m. in the Council Chambers on the permit application for the extension of the
walking trail.
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UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

1. Discussion & Possible Action on Proposed Contract for
Telecommunications Audit with TRI Utility Cost Reductions

Mayor Dunn and Linda Bruce came forward and referenced the proposed contract
(see attached contract and letter from Town Attorney Tynan). Mayor Dunn
advised that the contract will cost the Town nothing, but he needs Council approval
because it spans more than one fiscal year. He advised that this company just did
an audit in Beacon Falls, and has just started reaching out to municipalities; they
have been mainly working with large corporations. The company will audit all of the
bills for the phone lines and communications systems throughout the Town. If they
find any discrepancies/errors, the Town and the company will split the
refunds/credits 50/50.

Vice-Chairman Mastrofrancesco voiced her concerns with respect to how reputable
the company is. She also voiced her concerns with respect to the 24 month length
of the contract.

A question and answer period was held. Mayor Dunn and Linda Bruce noted the
following:
e They have audited major corporations in the private sector and have
started auditing municipalities
e They have audited Beacon Falls and Bethel, a $52,000 check was
issued to Bethel from AT&T; then Bethel paid 50% of that to TRI
e They can go back eight years
They will research tariffs and see if they should have received any
government rebates
They have been in business for 21 years
50% is standard in the trade for any retroactive refunds
If they don't find any discrepancies, they do not get paid
In addition to finding past errors, they will also check to make sure that
the Town is actually on a correct rate schedule for the next two years
e The Town has tried very hard to review and negotiate their rates
regularly; they have changed their contracts often but never seem to
realize the savings that they are promised

Detailed discussion followed with respect to the process.
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A MOTION was offered by Roger Picard, seconded by Rachel Wisler, to enter into
the Contract for Telecommunications Audit with TRI Utility Cost Reductions (see
attached).

Chairman Valletta called for a vote on the above motion which carried by a
majority voice vote; Gale Mastrofrancesco opposed.

2. Tax Collector:
e Discussion & Possible Action on Suspense List

Darlene Tynan came forward and referenced the Suspense List in the amount of
$55,436.13 that she submitted in the packets (see attached).

A question and answer period was held. Discussion focused mainly on the people
on the list that several Council people know and/or know how to locate. The
following was noted:

» There are people on list that many will recognize and know that they are in town;
their mail has been returned to the Tax Office several times; they may be using
someone else’s name to register their vehicles and their families may be in town
and/or they are unable to or do not drive anymore and stated that they are just
not paying the taxes

» All of the accounts on the list have been turned over to the collection agency;
they remain collectable even though they are on the list; they are being actively
pursued

e The ones that have the reason of ‘Non Buildable Lot’ have parcels that are not
buildable and abutting property owners are not interested in purchasing them;
the Back Tax Committee has been working on many of them for years

Discussion continued with respect to the various accounts on the list and the
reasons that they are being placed in suspense. Concerns were expressed with
respect to these taxes being written off. Mrs. Tynan stated that being in suspense
does not make their taxes go away, they are still collectable. By law, she is required
to submit a Suspense List once per year.

Chairman Valletta referenced State Statute Sec. 12-165 ‘Municipal Suspense Tax
Book’ that was submitted in their packet and read the following excerpt into the
record, ‘(6) Nothing herein contained shall be construed as an abatement of any tax
so transferred, but any such tax, as it has been increased by penalty, fees and
charges, may be collected by the collector then or subsequently in office. The
provisions of section 12-147 shall be applicable to all moneys so collected’. He
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noted that the taxes are still viable and still collectable but these dollars are just not
going to be used in their budget and to set the mill rate.

Upon MOTION by Joseph Del Buono, seconded by Jeffrey Slavin, it was
unanimously voted to accept the Suspense List dated 05-01-14, as written and
place on file (see attached).

¢ Proposed Budget ~ Dept. 153 (proposed budget attached)

Several line items were referenced for clarification purposes only, at which time
explanation was provided for same.

The following line items were referenced:

#3995 Agency Collection Fees: Recommended $17,000 / no increase: From the
audience, Mrs. Bruce noted that there is a similar line item on the revenue side for
the same amount of money; the Town collects the money and pays out 15% of that
to the agency; it ends up being a wash.

#7300 Capital Outlay: Recommended $3,500 / no increase: to purchase a new
check scanner and a new printer.

3. Proposed Budget - Parks & Recreation & Acquired Facilities
Commission: Dept. 521 & Dept. 30 (proposed budget attached)

Ronald Cordeau came forward, at which time he gave a brief overview of the prep
work going on for the upcoming season at both Woodtick Recreation Area and
Peterson Park. He also described recent repairs/improvements at both areas as well
as anticipated projects.

Discussion was held regarding the dredging that is needed over by Munson Road,
utilization of the basketball courts at Peterson Park, the combination of the Program
Support line items from two to one, and fish stocking. The fish stocking line item is
always funded in case the State of CT does not stock the reservoir. With respect to
the Program Support Allocation sheet vs. the budget request for that line item in
Dept. 521, it was noted that the budget has not increased, they just didn’t expend
the full amount of the monies allocated; funds remain in that line for this fiscal year
(see attached). With regard to the changes in the revenue estimates vs. collected
in Dept. 30 for the past several years, Mr. Cordeau noted that the weather has
played a major role.

Dept. 521 ‘Park & Recreation’

The following line item was referenced and clarification was provided:
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#7180 Park Improvements: Recommended $8,000 / no increase: pays for
various maintenance items at Peterson Park.

Dept. 30 ‘Acquired Facilities'’

The following line items were referenced and clarification was provided:

#7300 Capital Outlay: Recommended $10,000: $22,500 decrease: they cut the
line significantly due to many projects that were accomplished in this fiscal year.
Funds are in line item for unexpected capital expenditures. There is a possibility of
new fencing and work needed in playground area.

#3200 Legal & Consulting: $5,000 / no increase: to pay for Town Attorney fees if
needed.

4. Board of Education Proposed Budget Presentation for FY 2014-2015
At this time, Joseph Macary, Patricia Najarian, and Todd Bendtsen came forward

and proceeded to review the proposed budget presentation for FY 2014-2015, in
detail (see full presentation attached).

2014-2015 Total Proposed Budget $32,779,867
2013-2014 Actual Budget $32,261,281
1.6% increase

Budget Recap 2014-2015

Payroll $20,185,710 61.58%
Other Employee Related Costs $ 5,167,683 15.77%
Contracted Services

»  Pupil Transportation $ 1,679,699 5.12%

= Tuition to Other Schools $ 722,230 2.20%

» General Operations $ 2,155,185 6.58%
Supplies $ 1,000,130 3.05%
Equipment & Capital Improv. $ 233,792 T1%
Utilities $ 951,750 2.90%
Technology $ 518,313 1.58%
Miscellaneous $ 165,375 51%

TOTAL $32,779,867 100%
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General summary is as follows:

= Last year, approved school budget increase was 0.0%

» Initial continuation budget was 3.96% higher

= Regionalization efforts have helped reduce costs (i.e. Bus transportation, Qil
Bidding)

= Savings of $173,413 in Electricity account due to Cenergistic Programs (Energy
Education)

= Savings of $237,000 in Oil account due to Cenergistics and Natural Gas at
Wolcott High School

» Student Enroliment: decrease of 10.1% over 5 years

= Security Grant: matching grant for $148,000 to enhance security measures

= Technology Grant: grant award for $146,583 to create additional computer lab at
Tyrrell MS, Wi-Fi connection in all three elementary schools, and five iPad Carts
(30); one for each school

* ECS funding increase: $0.00

When the presentation was concluded, the following line items were referenced and
clarifications were provided by Mr. Macary, Mr. Bendtsen, and Mrs. Najarian
(specific pages attached):

Page 3-OBJ 107: Special Education-Psychologist Salary: $351,237 / $11,836
increase: pays for the salaries of five psychologists who primarily deal with Special
Ed students but they also evaluate Regular Ed students.

Page 4-OBJ 109: WHS-Official & Other Related Personnel: $42,016/ $1,826
decrease: to pay for referees and officials at games; the amount is actually a lot
higher but gate receipts help subsidize it; the entire cost is well over $100,000.

Page 5-OBJ 113: Tutor Wages-All: $99,500 / $22,200 increase: if students are
incarcerated they are required to tutor them by a rate established by the State; also,
they instituted a new math tutor.

Page 6-OBJ 117: WHS-Security Wages: $27,125 / $17,170 decrease: they hired
a second shift security aide last year, but found that it really wasn’t needed; they cut
the position. They can accomplish this just as well at night with the janitors and
security cameras.

Page 9-OBJ 310 Professional Services-All: $113,500 / $9,591 increase: for legal
services and attorney fees for residency hearings, expulsions, etc.

Page 9-OBJ 320 Special Education-Professional Educational Services:
$886,836 / $206,027 increase: to pay for the outsourcing of occupational therapy,
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psychical therapy, autism spectrum disorder services, music therapy, etc. They are
receiving more and more students with special needs.

Page 11-OBJ 382 Central Office-Board Expenses: $5,400 / $2,700 increase: to
pay for professional development for Board of Education members.

Page 11-OBJ 420 District-Uniform Service for Maintainers: $2,000 / $2,000
increase / $0 in current budget: to purchase shirts and jackets for custodians
approximately every other year.

Page 12-OBJ 430 District- Extra Curricular Activity Insurance $29,925 / $18,323
Increase: this is due to concussion injuries in sports.

Page 14-OBJ 610 WHS-Accreditation: $4,500 / $1,500 Increase: major increase
compared to FY 2011-2012 and FY 2012-2013; they are accredited once every ten
years; they are due for accreditation in 2018; this number will continue to increase
up until then; it will decrease once it's over.

With respect to the Oil and Gas accounts on pp. 19 - 20, Mrs. Wisler commented
that what was being spent on oil vs. addition of gas account has resulted in a
decrease of $92,312, which is entirely due to the installation of the gas line to the
high school. Brief discussion followed.

Discussion next focused on the proposed additional guidance counselor at Tyrrell
Middle School who will be responsible for between 200 and 220 students.

General discussion followed with respect to the increase of special needs students
and the associated costs, the increase in costs to prepare for the State mandated
Common Core curriculum, and the possibility of adding drills in the event of a gas
leak at the high school.

5. Questions/Discussion: Any Departments - Town of Wolcott Budget
Proposal for FY 2014-2015

Mayor Dunn and Linda Bruce came forward to answer questions on any of the
departments that did not appear before the Council.

An inquiry was made with respect to the new Defined Contribution Pension Plan line
items. Mrs. Bruce noted that there are seven or eight new people on it. Mrs. Bruce
advised that the Defined Benefit plan (old plan) appears in Dept. 112 and in the
Police Dept., but the Defined Contribution Plan line items (new plan) appear in each
department with a new employee. The new plan is done differently because it is a
specific contribution for that employee, while the old plan is an aggregate.
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Dept. 154 #3330 Revaluation: $95,000 increase: the revaluation cannot be
delayed.

Dept. 161 #3600 Data Processing Services $1,875 increase: shared cost to pay
for new system to link the Building Dept. and Planning & Zoning with the Assessor’s
Office.

There were no further questions.

Chairman Valletta referenced the Mayor's letter requesting that an agenda item be
added, at which time the following motion was made (see attached):

Upon MOTION by Rachel Wisler, seconded by Joseph Del Buono, it was
unanimously voted to add to the agenda ‘Authorization for Mayor to Execute &
Deliver any and all Documents on Behalf of the Town of Wolcott for a Multiple Year
Contract with an Electrical Supplier for Electricity Generation’.

6. Authorization for Mayor to Execute & Deliver any and all Documents on
Behalf of the Town of Wolcott for a Multiple Year Contract With an
Electrical Supplier for Electricity Generation

Mayor Dunn advised that many of the new contracts are being offered for more than
one year, some by just a few months more. The Board of Education signed into a 17
month contract and they received a better rate. He is requesting authorization to
enter into a contract that is longer than one year, but only if the rate is good. This is
necessary because many times you have to enter into the contract on the same day
and there would be no time to schedule a Council meeting.

Mrs. Bruce advised that this is only to lock in the kilowatt rate per hour for
generation services. Their current rate is .7445 through the end of June; the lowest
rate that they could have gotten a week ago was .9450. A few years ago they were
up to over 11 cents per kilowatt.

Discussion followed with respect to the escalation and fluctuation of the generation
rates.

Mayor Dunn noted that this is only if a good rate comes up; he will not sign into a
contract with a high rate.

Upon MOTION by Gale Mastrofrancesco, seconded by Rachel Wisler, it was
unanimously voted to authorize the Mayor to Execute & Deliver any and all
Documents on Behalf of the Town of Wolcott for a Multiple Year Confract with an
Electrical Supplier for Electricity Generation.
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ITEMS FOR NEXT AGENDA:

Chairman Valletta advised that if anyone has any items that they should contact
himself or the Clerk.

TAXPAYERS'’ TIME:

No taxpayers came forward.

EXECUTIVE SESSION:

No Executive Session was held.

ADJOURNMENT:

Upon MOTION, by Charles Marsella, seconded by Rachel Wisler, it was
unanimously voted to adjourn the meeting at 9:36 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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TOWN OF WOLCOTT

TOWN HALL ¢ 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 879-8100 = Fax: (203) 879-8105

May 1, 2014

David Valletta, Chairman
Wolcott Town Council

10 Kenea Avenue
Wolcott, CT 06716

RE: TRANSFERS WITHIN/BETWEEN DEPARTMENTS - FISCAL YEAR
2013/2014

Dear Mr. Valletta:
In accordance with the provisions of the Wolcott Town Charter, I am hereby notifying you of the
following transfers for Fiscal Year 2013/2014 contained in Schedule A (Fund 01) and Schedule A (Funds
35 & 36) which are attached hereto and made a part hereof.
If you have any questions, please feel free to contact me.
Sincerely,

V2R 4 -

Linda R. Bruce,
Municipal Finance Officer

LRB/sh
Enclosure

MAYOR’S ACTION:
DATE: May 1, 2014

Thomas G. Dunn, Mayor
Town of Wolcott

COUNCIL'S ACTION: /’/4 =7 LN
DATE: May 6, 2014 APPROVED BY: 1’”5"//\/?‘?’/%

Chairman, Wolcott Town Council



SCHEDULE A - Page 1
TRANSFERS WITHIN / BETWEEN DEPARTMENTS FUND 01
2013-2014 FISCAL YEAR - FOR REVIEW ON MAY 6, 2014

DEPARTMENT ACCOUNT

OTHER GENERAL GOVERNMENT - 112
TO: 01-1-112-1-1120
TO: 01-1-112-1-1140
TO: 01-1-112-1-1143
FROM: 01-1-112-8-8997

TOWN CLERK'S OFFICE - 122
TO: 01-1-122-1-1120
FROM: 01-1-122-8-8997

FINANCE OFFICE - 152
TO: 01-1-152-1-1120
FROM: 01-1-152-8-8997

TAX COLLECTOR - 153
TO: 01-1-153-1-1120
FROM: 01-1-153-8-8997

ASSESSOR'S OFFICE - 154
TO: 01-1-154-1-1120
FROM: 01-1-154-8-8997

PLANNING & ZONING - 163
TO: 01-1-163-1-1120
FROM: 01-1-163-8-8997

POLICE - 211
TO: 01-2-211-1-1120
FROM: 01-2-211-8-8997

PUBLIC SAFETY - 212
TO: 01-2-212-1-1140
FROM: 01-2-212-8-8997

ANIMAL. CONTROL OFFICER - 213
TO: 01-2-213-1-1140
FROM: 01-2-213-8-8997

DESCRIPTION

Wages - Clerical
Wages - Operations

Wages - Maintenance

Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Clerical
Operating Reserve

Wages - Operations
Operating Reserve

Salary/Wages - Operations

Operating Reserve

DEBIT

2,100.00
920.00
1,275.00

915.00

1,145.00

460.00

950.00

970.00

2,170.00

7,050.00

1,195.00

CREDIT

4,295.00

915.00

1,145.00

460.00

950.00

970.00

2,170.00

7,050.00

1,195.00

Reason: To pay retroactive pay to employees in the Town Hall, MACO, Dispatcher, Police Clerical and

Secretarial Union.



SCHEDULE A - Page 2

TRANSFERS WITHIN / BETWEEN DEPARTMENTS FUND 01
2013-2014 FISCAL YEAR - FOR REVIEW ON MAY 6, 2014

DEPARTMENT ACCOUNT DESCRIPTION DEBIT CREDIT
MISCELLANEOUS DEPARTMENTS - FUND 01
TO: 01-1-112-4-4710 TELEPHONE 1,500.00
FROM: 01-1-112-8-8180 TAX REFUNDS 1,500.00
TO: 01-2-212-4-4950 OPERATION EXPENSE 4,000.00
FROM: 01-2-212-1-1400 OVERTIME 1,500.00
FROM: 01-2-213-1-1140 SALARY/WAGES OPERATIONS 2,500.00
TO: 01-3-311-4-4710 TELEPHONE 2,000.00
FROM: 01-3-311-1-1400 OVERTIME 2,000.00
TO: 01-5-551-4-4710 TELEPHONE 700.00
FROM: 01-5-551-5-5100 OFFICE SUPPLIES 700.00
Reason: To pay for telephone costs through the fiscal year.
FIRE MARSHAL - 222
TO: 01-2-222-4-4952 VEHICLE MAINTENANCE 2,029.72
FROM: 01-2-222-1-1181 FIRE MARSHAL SERVICE HOURS 1,360.84
FROM: 01-2-222-2-3990 CONFERENCES & MEETINGS 450.00
FROM: 01-2-222-4-4400 EQUIPMENT MAINTENANCE 40.00
FROM: 01-2-222-6-6100 DUES AND FEES 134.60
FROM: 01-2-222-7-7310 CAPITAL OUTLAY 44.28
Reason: To pay for transmission and fuel pump for 2001 Ford Expedition.
*UBLIC WORKS - 311
TO: 01-3-311-4-4100 ELECTRICITY 1,800.00
FROM: 01-3-311-1-1400 OVERTIME 1,800.00
Reason: To pay electricity bills through the fiscal year.
TO: 01-3-311-4-4400 MAINTENANCE-EQUIPMENT 5,000.00
TO: 01-3-311-5-5700 OPERATING SUPPLIES 2,500.00
FROM: 01-3-311-1-1400 OVERTIME 7,500.00

Reason: To pay for miscellaneous repairs to equipment.

TOTAL TRANSFERS - FUND 01

38,679.72



SCHEDULE A
TRANSFERS WITHIN / BETWEEN DEPARTMENTS FUNDS 35 & 36
2013-2014 FISCAL YEAR - FOR REVIEW ON MAY 6, 2014

DEPARTMENT ACCOUNT DESCRIPTION DEBIT CREDIT
SEWER USAGE - FUND 35
TO: 35-3-321-1-1120 Wages - Clerical 1,420.00
FROM: 35-3-321-8-8997 Operating Reserve 1,420.00
WATER USAGE - FUND 36
TO: 36-3-351-1-1120 Wages - Clerical 275.00
FROM: 36-3-351-8-8997 Operating Reserve 275.00

Reason: To pay retroactive pay to employees in the Town Hall, MACO, Dispatcher, Police Clerical and
Secretarial Union.



TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/2014

REQUESTOR; Linda R. Bruce FUND 01

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-1-112-1-1120 Wages - Clerical 2,100.00
TO 01-1-112-1-1140 Wages - Operations 920.00
TO 01-1-112-1-1143 Wages - Maintenance 1,275.00
FROM 01-1-112-8-8997 Operating Reserve 4,295.00
TO 01-1-122-1-1120 Wages - Clerical 915.00
FROM 01-1-122-8-8997 Operating Reserve 915.00
TO 01-1-152-1-1120 Wages - Clerical 1,145.00
FROM 01-1-152-8-8997 Operating Reserve 1,145.00
TO 01-1-153-1-1120 Wages - Clerical 460.00
FROM 01-1-153-8-8997 Operating Reserve 460.00
TO 01-1-154-1-1120 Wages - Clerical 950.00
FROWM 01-1-154-8-8997 Operating Reserve 950.00
TO 01-1-163-1-1120 Wages - Clerical 970.00
FROM 01-1-163-8-8997 Operating Reserve 970.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to” account(s) are exhausted:

Acounts not exhausted.

Transfer is needed for:
To pay retroactive pay to employees in the Town Hall, MACO, Dispatcher, Police Clerical and
Secretarial Union.

The effect on the "from" account(s):

No effect.

ﬂ [5 FINANCE OFFICE USE
APPROVAL co&m p Y AAC L o, DATE:..... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/2014
REQUESTOR: Linda R. Bruce FUND 01
The following budget transfer(s) is requested:
ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-2-211-1-1120 Wages - Clerical 2,170.00
FROM 01-2-211-8-8997 Operating Reserve 2,170.00
TO 01-2-212-1-1140 Wages - Operations 7,050.00
FROM 01-2-212-8-8997 Operating Reserve 7,050.00
TO 01-2-213-1-1140 Salary/Wages Operations 1,195.00
FROM 01-2-213-8-8997 Operating Reserve 1,195.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s)

are exhausted:

Acounts not exhausted.

Transfer is needed for:

To pay retroactive pay to employees in the Town Hall, MACO, Dispatcher, Police Clerical and

Secretarial Unijon.

The effect on the "from" accoun

t(s):

No effect.

APPROVAL o\éa&w&

FINANCE OFFICE USE

.............................. DATE:..... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/14

REQUESTOR: Linda R. Bruce FUND: 01

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-1-112-4-4710 Telephone 1,500.00
FROM 01-1-112-8-8180 Tax Refunds 1,500.00
TO 01-2-212-4-4950 Operation Expense 4,000.00
FROM 01-2-212-1-1400 Overtime 1,500.00
FROM 01-2-213-1-1140 Salary/Wages Operations 2,500.00
TO 01-3-311-4-4710 Telephone 2,000.00
FROM 01-3-311-1-1400 Overtime 2,000.00
TO 01-5-551-4-4710 Telephone 700.00
FROM 01-5-551-5-5100 Office Supplies 700.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Communication costs higher than expected.

Transfer is needed for:

To pay for telephone costs through the fiscal year.

The effect on the "from" account(s):

No effect.

FINANCE OFFICE USE

APPROVAL . 5Z..s.. DATE:...... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/14

REQUESTOR: James Frageau DEPT.# 222

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-2-222-4-4952 Vehicle Maintenance 2,029.72
FROM 01-2-222-1-1181 Fire Marshal Service Hours 1,360.84
01-2-222-3-3990 Conferences & Meetings 450.00
01-2-222-4-4400 Equipment Maintenance 40.00
01-2-222-6-6100 Dues and Fees 134.60
01-2-222-7-7310 Capital Outlay 44.28

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Account not exhausted.

Transfer is needed for:

To pay for transmission and fuel pump for 2001 Ford Expedition.

The effect on the "from" account(s):

No effect on Fire Marshal Service Hours account. Other accounts will have a zero balance.

FINANCE OFFICE USE

APPROVAL % A

DATE....... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/14

REQUESTOR: David Kalinowski DEPT.# 311

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-3-311-4-4100 Electricity 1,800.00
FROM 01-3-311-1-1400 Overtime 1,800.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Winter storms contributed to increased cost.

Transfer is needed for:

To pay electricity bills through the fiscal year.

The effect on the "from" account(s):

No effect.

7 FINANCE OFFICE USE
APPROVALO%&WQ/ DATE....... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 51114

REQUESTOR: David Kalinowski DEPT.# 311

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-3-311-4-4400 Maintenance-Equipment 5,000.00
01-3-311-5-5700 Operating Supplies 2,500.00
FROM 01-3-311-1-1400 Overtime 7,500.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Maintenance-Equipment - Account is depleted due to excess repair costs for winter damage to equipment.
Operating Supplies - Account not exhausted.

Transfer is needed for:

Miscellaneous repairs to equipment.

The effect on the "from" account(s):

No effect.

FINANCE OFFICE USE

APPROVAL % ............................................ DATE:...... 5/1/2014

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

DATE: 5/1/2014

REQUESTOR: Linda R. Bruce FUND 35& 36

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 35-3-321-1-1120 Wages - Clerical 1,420.00
FROM 35-3-321-8-8997 Operating Reserve 1,420.00
TO 36-3-351-1-1120 Wages - Clerical 275.00
FROM 36-3-351-8-8997 Operating Reserve 275.00

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

Acounts not exhausted.

Transfer is needed for:
To pay retroactive pay to employees in the Town Hall, MACO, Dispatcher, Police Clerical and
Secretarial Union.

The effect on the "from" account(s):

No effect.

) FINANCE OFFICE USE
APPROVAL . J&W/C—Q A DATE...... 5/1/2014

REPRODIICE THIS FORM AS NECECCADY




TRI Utility Cost Reductions

a division of Utility Cost Reductions, Inc.
44 Wall Street
12" Floor
New York, NY 10005
Tel: 212.227.5590
This is between Utility Cost Reductions, Inc. d/b/a/ TRI Utility Cost Reductions, hereinafter
referred to as “TRI" and (your company name)
hereinafter referred to as

“Client.”
TRI agrees to conduct a Telecommunications Audit by analyzing Client's telecom billings.

TRI's objective is to obtain refunds and reductions that relate to the above. All information
submitted by TRI on Client's behalf is confidential, and cannot be independently used by
Client's arganization to effect refunds. Any such aftempt by Client will be construed as a
material breach of this agreement.

For any refunds or credits obtained by TRI for historical telecom errors, the fee earned is 50% of
any refunds or credits effected on behalf of client.

If Client does not receive any refunds or credits, there is no fee for TRI's Refund Audit.

Where there is a reduction in the client's Monthly Service Charges, TRI is entitled to the
percentage as indicated above. The percentage is paid to TRI monthly for 24 months starting
with the first month that reflects the reduction. This reduction will be fully documented by TRI or
In the event the reduction terminates or the client changes service prior fo the end of the 24

month period, when such reduction terminates, the percentage paid will cease, whichever is the
earlier date.

Any outstanding refunds,reductions or refunds, reductions which take place from negotiations of
IR/ at the time of termination will be paid to TRI when they are processed. Once notified, TRI
will no longer pursue additional refunds or reductions for Client and this agreement will be at an
end. With the understanding that if a reduction was secured or was in the processing of being
secured, than payment for the fee earned for such savings, per the terms of the agreement (see
above) shall survive termination of this agreement.

AUTHORIZED CLIENT APPROVAL:

Signature: Signature:

Lilli Steinberg — Presidént/CEO Printed signature:

d/b/a TRI Utility Cost Reductions ' Title: |
Conﬁpany:
Address:

Telephone: . E-mail:

Pagelofl



TYNAN & JANNONE

Atlorneys at Law

250 Wolcott Road
Wolcott, Connecticut 06716-2634

WILLIAM F. TYNAN TELEPHONE
MARK IJANNONE (203) 879-1431
BRIAN TYNAN FAX
CLIFFORD COMERFORD May 6, 2014 (203) 875-9152

Chairman David Valletta

Wolcott Town Council

Wolcott Town Hall

10 Kenea Avenue
Wolcott, CT 06716

RE: TRI Utility Cost Reductions — Proposed Contract for Telecommunications Audit
Dear Chairman Valletta and Members of the Wolcott Town Council:

The Mayor had asked me to review the proposal from TRI Utility Cost Reductions for
proposed telecommunication audit. It is a relatively short agreement and the agreement and the
letter of authorization once properly filled out would meet with my approval.

My concern with these types of proposals is the Charter Provision regarding bidding
requirements for any expenditure over the sum of $10,000,00. Technically these are not
“expenditures” as the Town is not expending any funds. Therefore, technically these proposals
do not have to go out to bid. The question would come up if the vendors selected generates fees
for themselves in excess of $10,000.00 would that violate the spirit of the Charter itself? I wish
to be transparent with this and bring this to the Council’s attention. Ultimately it is up to the
Council. AsI stated it technically is not an expenditure and does not have to go out to bid. My
only thought would be should the Council wish to put this out to bid the revenue sharing
provision provided to the Town could be increased to a more favorable percentage for the Town.
However, if you do place these items out to bid, the Town may be losing valuable time and it is
purely speculation as to how much monies a vendor may be receiving.

All things considered, I would reconmimend entering into the proposal with TRI Utility
Cost Reductions and authorizing the Mayor to sign the Contract and Letter of Authorization with
the Vendor. i

Very truly yours,

BT/an
#6808
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Sec. 12-165. Mupnicipal suspense tax book. Each municipality shall have a
suspense tax book.JAt least once in each year each collector of taxes in each
municipality shall deliver to the board of finance or other similar board by

- whatever name called or, if no such board exists, to the board of selectmen if a
town not consolidated with a city or borough, to the common council or board of
aldermen if a city, to the warden and burgesses if a borough to the governing
board if any other municipality, a statement giving by rate bill: %1) The amount of
each old age assistance tax unpaid on the old age assistance &% tate books of each
municipality as of July 1, 1953, which amount shall be transferred to the old age
assistance suspense tax book, except that it shall not be necessary to comply with
the foregoing provisions of this chapter relating to such transfers and the
provisions of subdivisions (2), (3) and (5) of this section; the amount of each
uncollectible personal property tax and the amount of uncollectible balance of each
real estate tax which remains after crediting such tax with the proceeds obtained
from a tax sale or lien sale of the real estate represented by such tax and which
balance cannot be collected by any other means; (2) the name and address of the
person against whom each such tax was levied, and (3) the reason why such
collector believes each such tax is uncollectible. At the end of such statement, the
tax collector shall certify that, to the best of his knowledge and belief, each tax
contained in such statement has not been paid and is uncollectible. A detailed
examination shall be made by the authority to which such statement has been given
of each tax shown thereon and, after such examination, it shall designate in writing
each tax which is believed by it to be uncollectible. Thereupon, each tax so
designated as uncollectible shall be transferred by such collector to the suspense
tax book. (4) Opposite each tax in the appropriate rate bill shall be placed the
following words: "Suspense Tax Book .... day of ...., 20..", together with the name
of the tax collector who transferred such tax to the suspense tax book. Each tax so
transferred shall not thereafter be included as an asset of such municipality. (5) The

-amount of each tax so transferred during the last fiscal year and the name of the
person against whom each such tax was levied shall be published in the next
annual report of such municipality or filed in the town clerk's office within sixty
days of the end of the fiscal }mg herein contained shall be construed
/5 an abatement of any fax so transferred, but any such tax, as it has been increased

by interest or penalty, fees and charges, may be collected by the collector then or
| subsequently in office. The provisions of section 12-147 shall be applicable to all

\ioneys so collected.

(1949 Rev., S. 1846; 1953, S. 1079d; 1961, P.A. 484, 5.2; P.A. 97-83.)

History: 1961 act added alternative of filing in town clerk's office in Subdiv.
(5); P.A. 97-83 added provision requiring tax collectors to include in the municipal
suspense book unpaid property tax balances remaining after a lien sale. (Revisor's
note: In 2001 the reference in this section to the date "19.." was changed editorially
by the Revisors to "20.." to reflect the new millennium).
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Education Budget
FY 2014-2015

Presented to the
Wolcott Town Council
Tuesday, May 6, 2014

562014 ‘Wolcolt Public Schaols

Wolcott Public Schools

Budget Presentation
Agenda
EContext of School Budget
EChanges for 14-15 Year
E Student Achievement
EBudget Suppositions
EFinancials & Funding

5672014 Woalcotl Public Schoals 2

Budget Requests
82012-2013
Budget: $32,261,281 \

82013-2014
Budget: $32,261,281

B2014-2015
Proposed: $32,779,867

Increase of 1.6%

si6701a Woleot Pubhe Sthocls

_00%

Budget Perspective

® L ast year, approved school budget increase
was 0.0% (Flat Funding)

& Initial (continuation) budget was 3.96%
& Board of Education Actions (RFPs, Bids)

& Regionalization efforts have helped reduce
- costs (i.e. Bus Transportation, Oil Bidding)

& Efforts & Focus with Cenergistics (Energy
Education) to conserve energy costs

SR2014 Walcol Public Schools 4

Budget Trends

Fiscal Years Increase
B 2009-2010 0.61%
® 2010-2011 0.00%
B 2011-2012 0.00%
¥ 2012-2013 2.50%
®2013-2014 0.00%

X 2014-2015 1.60%

SEZ014 Wolcolt Public Schools.

Student Enrollment

October 1 Counts
B2009 - 2770
®2010 — 2756
®2011 - 2664
E2012 — 2578
%2013 — 2488

Decrease of 10.1% over 5 years

S84 Woicat Public Schaols )
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School Enroliment Number of Kindergartens

2010 2011 2012 2013 & 2007 — 10 Kindergarten Classrooms
Alcott 344 351 394 281 ® 2008 — 9 Kindergarten Classrooms
Frisbie 385 378 353 339 % 2009 — 8 Kindergarten Classrooms
Wakelee 435 396 388 357 ® 2010 — 8 Kindergarten Classrooms
Tyrrell 685 670 642 656 % 2011 - 7 Kindergarten Classrooms
WHS 902 869 870 846 B 2012 ~ 8 Kindergarten Classrooms

B 2013 — 8 Kindergarten Classrooms

October 13 Counts & 2014 - 8 Kindergarten Classrooms

552014 Woleoh Public Schools 7 562014 Wolcoft Public Bchools.

Mission Statement Core Beliefs
® The mission of the Wolcott Public ® All Students Can Learn
School is to promote the academic, x Set high expectations for student
social, and emotional development of achievement in every classroom
all students to become contributing k Literacy is an important component of
members of the globa] Community_ ’ learning and a fundamental life skill

& Technology should be used as a tool to
enhance teaching and learning

& High Standards for Faculty and Staff

Vision... Changes for 2014-2015
B The vision of the Wolcott Public Schools is .
"to.prepare students for a 215t Century EPersonnel Stafflng
" Global economy by teaching the required ETechnology Upg rades
. skills and competencies needed to be ' .
“successful in a career pathway that leads to &Common Core Implementation

meamngful post-secondary expenences

SERC14 ‘Wolcott Pubfic Schools 72
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Budget Changes for 2014-2015

Personnel Staffing

® Changes in teaching personnel are mainly
due to student enrollment changes and
resource management allocation
within/between elementary grade levels

& Personnel staffing determined by

Superintendent to maximize effectiveness
(i-e. retirements, transfers, resignations)

2014 Weleatt Public Schools 13

Personnel & Staffing

Alcott
B Eliminate a Grade 2 teacher (enrollment)

E Add a Grade 3 teacher position, due to
student enrollment (bubble class)

SE2014 Wolcoit Public Schools 14

Personnel & Staffing

Frisbie
E Eliminate a Grade 3 teacher (enroliment)

® Add a Grade 2 teacher position, due to
student enroliment (bubble class)

582014

Personnel & Staffing

Wakelee .
& Eliminate two Grade 3 teachers (enroliment)
® Eliminate a Grade 5 teacher (enroliment)

B Add a Grade 2 teacher position, due to
student enroliment (bubble class)

E Add a Grade 4 teacher position, due to
student enrolliment (bubble class)

Net Loss of One Teaching Position

ssma Woleat Public Schools R

Personnel & Staffing

Tyrrell MS
® Add a Guidance Counselor to allow one
counselor to follow each grade level (5,7,8)

Wolcott HS

® Eliminate the Facilities & Behavior Aide

B Eliminate Paraprofessnonal in Llfe Skllls
Class

¥ Continue with 0.4 FTE Math Instructional
Tutor for students with difficulties in Math

65704 Woelcott Public Schools 17

Technology Upg rades
& All five schools will have W| Fi (Wireless
Internet) lnstelled throughout the building
for access w1th moblle technology devices
® Continuation of Zipp-Slip to create
electronic forms 1d to parents instead
of hard coples,.(l.e. emergency contact)

E Purchase of 236 new Desktops as part of
our Five Year Re—Deployment Plan

582014, Woicon Public Schocks 1°
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Technology Upgrades

& Budget installation of fiber-optic internet
line to Wakelee ES & Frisbie ES (currently
in-use: WHS, TMS, AES)

¥ There are currently 8 iPad Carts in the
district throughout the five schools

& Now, every classroom has an LCD
Projector and Interactive Whiteboard
(mimio) for technology integration

S87014 Waicott Public Schools

Technology Grant

® New Desktop Computer Lab at Tyrrell MS
(in 8th Grade Area) for testing & usage

B Purchase of one addijtional iPad (30) Cart
for each of the five schools for student use
in the classroom

® Wi-Fi (Wireless Internet) to be installed in
all three elementary schools to utilize
iPads throughout the building

SB014 Wolcolt Pubii Schoots 20

Common Core Implementation

® Increase in English/Language Arts (ELA)
budget (schools) for common core
implementation and integration

& Purchasing of leveled books to meet
student reading comprehension levels

x Budgeted moniés for CCSS Curriculum
Writing (ELA/Math) teams to create Unit
Lessons and Student Performance Tasks

% Continue collaboration with ACES
Curriculum Consortium Council (ELA/Math)

w2014 Wolcott Pubiic Echocls kil

Reflection

& “When you improve a little each day,
eventually big things occur... Not
tomorrow, not the next day, but eventually
a big gain is made. Don't look for the big,
quick improvement. Seek the small
improvement one day at a time. That's the
only way it happens- and when it happens,
it lasts.” v ‘

- John Wooden

562014 Waleot) Public Schoots 2

Analysis of Student Data

sezma

Cohort Analysis

Grade 3 in 2011; Grade 4 in 2012; Grade 5 in 2013
Percentage of Students in the Proficiency Range
2011/3  2012/4 2013/5
Math 95.5% 98.5% 99.0%
Reading 87.2% 92.3%  96.4%:
Writing  96.5%  97.0%  99.0%

a4
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Cohort Analysis

Grade 6 in 2011; Grade 7 in 2012; Grade 8 in 2013
Percentage of Students in the Proficiency Range
2011/6  2012/7 2013/8
Math 95.4% 959% 95.9%
Reading 94.8% 96.9% 97.9%
Writing 92.6% 92.1% 956%

SR04 Woalestt Publle Schools 25

Wolcott vs. Connecticut

Grade 5 CMT in 2013

Percentage of Students in the Proficiency Range
State Wolcott Difference
Math 84.4% 976% +13.2%
Reading 79.1% 95.2% +16.4%
Writing  87.7% 98.6% +10.9%
Science 81.7% 97.2% + 15.5%

62014 Wolcotl Pubiic Schocls 28

DRG Comparisons

Canterbury Seymour

East Windsor Sprague
Enfield Stafford
Griswold Sterling
Montville Thompson
North Canaan Voluntown
Plainville Windsor Locks
Piymouth Region 11

Student Achievement in 2013

= Wolcott ranked # 1 in Goal Leve! - 4 in its DRG
(District Reference Group) in 7 out of 24 areas
E Wolcott ranked # 2 in Goal Level - 4 in its DRG
(District Reference Group) in 10 out of 24 areas
& Wolcott ranked # 3 in Goal Level - 4 in its DRG
(District Reference Group) in 4 out of 24 areas
¥ Wolcott ranked # 4 in Goal Level - 4 in its DRG
(District Reference Group) in 2 out of 24 areas
B Wolcott ranked # 6 in Goal Level - 4 in its DRG
(District Reference Group) in 1 out of 24 areas

Mastery of Subjects in Goal (Level -4)

62014 Wolcot Publk Schoohs 28

Special Recognition

¥ The following grade levels achieved
100% proficiency (all students passed
with a 3 or better) on the CMT: o

=Alcott Grade 3 in Writing
EAlcott Grade 4 in Writing
®Alcott Grade 5 in Writing
EFrisbie Grade 5 in Writing
EWakelee Grade 4 in Math

5612014 ‘Wolcott Public Echools 2

Fact

EIn the 24 areas of State Testing on the
Connecticut Mastery Tests (CMTs) and
Connecticut Academic Performance
Test (CAPT) — there were over elghty-
eight (88%) percent of students in the
Level 3 (proficiency) band and above in.
24 out of 24 subject areasI o .

Most Impresslve!_

se2014 Walesot Pubbe Sthooks - 30
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Per Pupil Expenditures 2012-13 Expenditure Comparisons

Waterbury ranks 95 out of 169 towns

® Wolcott ranks 167 out of 169 towns in
° Region 16 ranks 113 out of 169 towns

CT for per pupil spending on Education _
u State Per Pupil Expenditure: $14,961 Chesbhire ranks 128 out of 169 towns

® Wolcott Per Pupil Expenditure: $11,568 Plymouth ranks 142 out of 169 towns
S Watertown ranks 145 out of 169 towns

Southington ranks 150 out of 169 towns
§ 3 [ Bristol ranks 151 out of 169 towns

Wolcott ranks 167 out of 169 towns

5872014

Per-Pupil Comparisons Student Achievement
) . . i Grade 5 CMT Proficiency 2013 )
® To reach Watertown's Per Pupil Expenditure: Math Reading  Writina Science

$3,287,906 needs to be added to the budget

& To reach Plymouth’s Per Pupil Expenditure:
$3,448,223 needs to be added to the budget

¥ To reach Cheshire’s Per Pupil Expenditure:
$4,421376 needs to be added to the Budget

& To reach Plainville’s Per Pupil Expenditure,

Waterbury 70.1% 59.3% 75.9% 62.5%
Region 16 92.7% 91.5% 93.4% 92.9%
Cheshire 96.8% 91.5% 96.5% 93.9%
Plymouth 83.8% 78.8% 92.9% 87.6%
Watertown 87.6% 84.2% 90.7% 84.1%

$7,937,101 needs to be added to the Budget Southinglon95.7%  91.7%  93.7%  935%
Bristol 81.4% 68.6% 85.8% = 77.6%
(Based on 2012-2013 Net Current Expenditures) Wolcott  97.6% 95.2% 98.6% 97.2%
District Highlights School Highlights
K The BOE received Six (6) Communications ® Alcott ES named the prestigious CAS
Awards from CABE last year. Awards for the “Elementary School of the Year"

WHS Agenda Planner & Wolcott Goes
Green. Honorable mention for Annual Report
of the Superintendent, the District Budget,

® Governor's Summer Reading Challenge
Award to Alcott ES, Frisbie ES, and Tyrrell

TMS Student Handbook and district web site MS in 2014 for books read

¥ The BOE won the CABE (Connecticut ® State Championship WHS Cheerleaders 2012
Association Boards of Education) Leadership X Alcott ES & Wakelee ES are recognized by
award again in 2013 and in 2012 as one of the SDE as “Schools of Distinction” for
23 districts state-wide to be-recognized i highest academic growth and progress

x .Wol}cott Public Schools



Student Highlights

& NVL Championships at WHS in Girls Cross
Country, Cheerleading and Boys Baseball

k The State recognized 17 Juniors as CAPT
Scholars in 2013 (Advanced in all 4 areas)

® At Wolcott High School, every student in the

Advanced Placement Biology, Chemistry

and Physics classes, passed their AP
exams with a score of 3 or better, earning
college credit

SE2014 Wolcoit Public Schoals R

Budget Highlights

E Savings of $173,413 in
Electricity account due to
Cenergistic Programs

= Savings of $237,000 in
Qil account due to
Cenergistics and
Conversion to Natural
Gas at Wolcott HS (s90k)

582014 Wolcatt Public Schools 28

Budget Highlights

E Increase in Schools’
English/Language Arts
and Math budgets for
COmMMonN core resources

E$44,000 ELA (K-8)
& $38,000 in Math (K-8)

& Purchase of leveled texis
to enhance reading
comprehension

SE2014 Woleott Public Schools )

Budget Highlights

& New Uniforms for Boys &
Girls Soccer at Tyrrell MS

& New Uniforms for Boys
Baseball and Softball at
Wolcott HS

& Teacher Support and
Development for using
iPads, Common Core
Units and Class Lessons

562014 Walcatt Public Schools

Budget nghllghts

3 New EMT Course at Wolcott
High School. Student will
receive EMR Certification

E Purchase of two sets of Classroom Desks
at Wolcott HS and purchase of two
Cafeteria Tables at WHS - :

B Additional Guidance Counselor at Tyrrell
MS to support student’s mental heaith
-and increase support for classes (5,7,8)

5652014 Wolcolt Putike Schools a1

Community Survey...

Q. Regarding finances, what is your opinion
on how much money is spent on schools
and students? -
—~Wolcott Spends Too Much Money on
Education = 1.5%
—Wolcott Spends the Right Amount of
Money on Education = 50.7%
~Wolcott Doesn't Spend Enough Money on
Education = 47.8%

812014 R Wokcatt Pahlic Schools
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Budget Suppositions Budgeted Staff by Union
® Budget increase is $518,586 or 1.6% * Administrat ]2]']1‘:’) 131';‘:) 141';50
ministrators . . B
' Contractual Salary Accounts represent a 4
1.3% increase to the budget. : I‘erl;l: :fce :;r:na]s 22;'; 23;.g 22;’3
¥ Special Education (high-cost students) % Nurses 5:0 5:0 5:0
Excess Costs liability for the District is ® School Secretaries 110 11.0 1.0
o . . .
$912, 632 Budget at 80% of Excess Cost % Central Office Sec. 6.0 6.0 60
® Oil Price set at $3.05 per gallon X Custodians 25.0 24.0 24.0
& ECS Funding Increase : $0.00 ® Independents 80 8.0 8.0
‘ TOTAL 339.4 334.8 . 332.8
SEnma WMNN&WI SE2M4 ‘Wolcon Public Sthooks. a“
Student: Staff Ratios Budget Recap
- Payroll $20,185,710 61.58%
2009 2011 2013 - Other Employee Related Cost  § 5,167,683 15.77%
o - . Contracted Services:
R Students 2770 2664 2488 - Puipil Transportation $ 1,679,699 5.12%
x Total Staff 370.0 349 4 3348 — Tuition to Other Schools $ 722,230 2.20%
3 — General Operations $ 2,155,185 6.58%
o L - Supplies : $ 1,000,130 3.05%
L From 2009 to 2011' a regiuctlon in students - "Equib'mént& Capital Improve. $ 233,792 0.71%
of 3.8% and a reduction in staff of 5.6% - Utilities . $ 951,750 2.90%
® From 2009 to 2013, a reduction in students : :;:::,::sgzus = : f;:;;: 1:3;
- 0of 10.1% and a reduction in staff of 9.5% : i
e » TOTAL $32,779,867 100%
562014 ‘Woakcolt Public Schools. 45 582014 Whlcott Pubke Schooh : ’ 48
Revenue Union Negotiations
- Local Property Taxes $18.836222 57.46 % The following Unions (CBA) agreed to a Zero
: e ) Percent increases in salary:
+ State Grants: (Admms:troars Union (0%) for 2009-10
—ECS $ 13,696,541 ¥ Ctistodian’s Union (0%) for 2010-11
— Transportation 142,808 ¥ Teachers’ Union (0%) for 2011-12
i 3,839,349 4222 % . .
(Hold Harmless) $1 > X Secretaries Union (0%) for 201 1-12* _
» Tuition _ $ 65,000 0.20 % x Central Office Union (0%) for 2012-13
* Miscellaneous. - $ 39206  012% ® Paraprofessionals Union (0%) for 201213
. Total© © - - - $32779867 100.00% * Cafeteria Workers Union (0%) for 2913—‘14
o o . X School Nurse's Union (0%) for 2013-14
ml R - ‘Wolcatt Public Schools. f7 62014 ‘Wolcolt Public Behools 43
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Accountability & Transparency

E Pending Invoices and Budget Transfers are
reviewed by the BOE on bi-monthly basis

E RFPs and Competitive Bids are regularly
‘processed and issued for efficiency

B A primary function of the Board of Education
is finances and funding for all schools

E The board uses entitlement grants to
leverage educational priorities and applies
for competitive grants to help offset costs...

5672014 Woleott Public Schools 43

Competitive Grants

B Security Grant

— The district won a matching grant for $148,000 in
funds to enhance security measures with panic
buttons, keyless entry to schools, and additional
suiveillance cameras to improve school safety

B Technology Grant

— The district won a grant award for $146,583 to
create an additional computer lab at Tyrrell MS;
Wi-Fi connection in all three elementary schools;
and 5 I-Pad Carts (30) one for each school

S/672014 Woleott Public Schoals 50

Entitlement Grants

¥ Title One Grants
— Pays for three (3) Numeracy (math) teachers —~
one at each elementary school to support
struggling students AND 1.5 FTE Reading
Teachers at each elementary for at-risk students.

E IDEA Special Education Grants

—Pays for a 1.0 FTE school social worker salary;
15 paraprofessionals in special education
placements and the pre-kindergarten program;
and OT/PT contracted services and evaluations
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ltems Not Covered in Budget

+ Grant Supplemented Positions in Special
Education and Title One areas

- Unanticipated Special Education Student

Out-Placements due to Groups Homes

Unanticipated Special Education in District

Costs due to No-Nexus Status of Students

+ Unpredictable Employee Medical
Experience because of Self Insured Plan
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Budget Issues

E Excess Cost budgeted at 80%. 3 years
ago excess cost reimbursement was 86%

B Burden of Group/Foster Homes on
Schools and Student Services Budget

E Increase in High Cost Students
E Unfunded State/Federal Mandates

2 31 million in Grant Funding and
Cenergistics offsets to Budget

562014 Waleott Public Behoals

Budget Summary

E This is a budget with an increase of 1.6%
to the 2014-2015 Budget from 2013-2014

B The district is shrinking in terms of
student enrollment (2/179:5/289)

B Maintaining quality-core instruction and a
safe learning environment in all classes

® ECS Funding for Wolcott: $0.00
® Zero Budget Management...
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Wolcott Public Schools

154 CENTER STREET « WOLCOTT, CONNECTICUT 06716 Business Manager

Superintendent of Schools
TELEPHONE (203) 879-8183 » FAX (203) 879-8182 Todd W. Bendtsen, C.P.A.

Joseph P. Macary

Director of Curriculum & Professional Dev

Frank Purcaro

Director of Student Services & Alt Programs
Melissa Iles

March 28, 2014

The Honorable Thomas Dunn
Mayor of Wolcott

and Town Council Members
Town Hall

10 Kenea Avenue

Wolcott, CT 06716

Dear Mayor Dunn and Town Council Members:

Attached is the proposed operating budget for the fiscal year 2014-2015. In developing this budget, the
Board of Education with all nine members actively participating met and reviewed each school,
department, and program to determine the needs of all students. The Board of Education voted on

March 24, 2014 to submit the 2014-2015 proposed operating budget for your consideration.

This proposed budget totals $32,779,867 or a 1.6% increase over the current fiscal year appropriation. In
reviewing the budget, the detailed budget recap for 2014-2015 is as follows: The previous four budget
increases for the Board of Education’s budget have been 0%, 2.5%, 0% and 0% which averages to a
0.625% increase over four years.

*  Payroll $ 20,185,710 61.58%
»  Other Employee Related Cost $ 5,167,683 15.77%
*  Contracted Services:

—  Pupil Transportation $ 1,679,699 5.12%
—  Tuition to Other Schools $ 722,230 2.20%
—  General Operations $ 2,155,185 6.58%
»  Supplies $ 1,000,130 3.05%
» Equipment & Capital Improve. $ 233,792 1%
e Utilities $ 951,750 2.90%
»  Technology $ 518313 1.58%
»  Miscellaneous 3 165,375 51%
TOTAL ' $ 32,779,867  100.00%

Of the major budget changes from the prior year listed below, many of them were caused by contractual
obligations. Other budget increases were caused by special education and an increase in supplies because
of common core budget needs. The budget increase would have been much larger if not for the Board of

Itis the policy of the Wolcott Board of Education that no person shall be excluded from participation in, denied the benefits of, or otherwise discriminated against under any
program because of his or her race, color, religion, sex, age, national origin, ancestry, marital status, sexual orientation, mental retardation, past or present history of mental
disorder, learning disability or physical disability
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



Mayor Thomas Dunn
Town Council Members
March 28, 2014

Page 2

Education implementing a new program to reduce energy costs. These efforts have realized $409,794 in
budget savings from the prior year.

*  Payroll $ 440,641
* Employee Related Costs(Fringe Benefits) $ 82,089
»  Pupil Transportation $ 73,084
» Technical Services $ 61,701
»  Utilities/Oil §  (409,794)
» Professional Educational Services(Special Education) $ 206,027
*  Supplies (Common Core) ‘ $ 30,764
» All Other Accounts $ 34.074

TOTAL $ 518,586

The overall budget increase from the prior year is $518,586

The above proposed budget reflects the continuing operations of the Board of Education and maintains
programs in the best interest of our children. This investment is critical for our community, parents, and
students. In light of this, the Board is concerned about the variability in the costs of employee’s health
benefits and Special Education reimbursements which can have a negative impact on the Board of
Education’s budget at any time. We need to be mindful of these factors over the next fiscal year.

Should you have any questions, please do not hesitate to contact me or the Board’s Administrative staff.

Thank you for your consideration given to these matters.

i
J/ph Macary, Superintende
olcott Public Schools

Sil,.l..cafely,
;o

dA e 0 N n
[0 e a s Naran
Patricia Najarian, Chairmart ,
Wolcott Board of Education

Attachment —2014-2015 Wolcott Board of Education Proposed Operating Budget
cc: Mr. Todd Bendsten, C.P.A., Business Manager

Town Council Members

Board of Education Members
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Tuomas G. DunN
Mayor

OFFICE OF THE MAYOR

TOWN OF WOLCOTT

May 6, 2014

Mr. David Valletta, Chairman
Wolcott Town Council

10 Kenea Ave,

Wolcott, CT. 06716

Dear Chairman Valletta:

I am requesting approval, as Mayor of the Town of Wolcott to be authorized to execute and
deliver any and all documents on behalf of the Wolcott Town Council for a multiple year
contract with an electrical supplier for electricity generation services.

Sincerely,

Thomas G. Dunn
Mayor, Town of Wolcott

Tl p i

cc: Wolcott Town Council Members
Brian Tynan, Town Attorney
Linda Bruce, Municipal Finance Officer

10 KENEa AVENUE @ WoLcoTT, CONNECTICUT 06716 © PHONE: (203) 879-8100 » Fax: (203) 879-1542
An Equal Opportunity Employer



