WOLCOTT TOWN COUNCIL
Regular Meeting

Tuesday, November 19, 2013

Council Chambers, Wolcott Town Hall
7:30 p.m.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is
on file in Commission Secretary’s Office in Wolcott Town Hall.

Chairman Valletta called the meeting to order at 7:30 p.m. with the Pledge of
Allegiance and requested that all remain standing for a moment of silence in
honor of retired Police Officer Tony Spataro who recently passed away; he was a
25 year veteran of the department.

Attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Rachel Wisler, Roger Picard, Charles Marsella, Jeffrey Slavin,
Donald Charette Sr., and Joseph Del Buono

MEMBERS ABSENT: Francis Masi

ALSO PRESENT: Mayor Thomas G. Dunn; Linda Bruce, Municipal Finance
Officer; Anthony Marino, Treasurer; Steven Slater, Deputy Treasurer; Dolores C.
Slater, Town Clerk; Trish Mueller, Dog Park Committee; Darlene Tynan, Tax
Collector; Michelle Bonacassio, Assistant Tax Collector; Amy Desaulniers,
Assistant to the Mayor/Personnel; et al.

APPROVAL OF MINUTES:

* Regular Meeting — October 1, 2013

Upon MOTION by Rachel Wisler, seconded by Jeffery Slavin, it was unanimously
voted to approve the minutes of the Regular Meeting held on October 1, 2013,
with two abstentions; one from Vice-Chairman Mastrofrancesco and one from Mr.
Charette.

* Organizational Meeting — November 13, 2013
Upon MOTION by Roger Picard, seconded by Charles Marsella, it was
unanimously voted to approve the minutes of the Organizational Meeting held on

November 13, 2013.

TAXPAYERS' TIME: (Limited to ltems on the Agenda)

No taxpayers came forward.

CORRESPONDENCE (on file):

1. Proposed Resolution (#378) State of CT - Dept. of Emergency
Management & Homeland Security for Federal Fiscal Year (FFY) 2012
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2. Submitted by Chairman Valletta, Town Council Sub-Committee &
Liaison Appointments for 2013-2015

3. Copy of letter received on Odtober 2" from FEMA regarding their
Risk Mapping, Assessment, and Planning Program (RiskMAP)

4. Copy of letter dated October 23™ Philip Olmstead, Sewer & Water
Administrator, to Superintendent Macary advising that Wolcott High
School was successfully converted to public water supply on
October 15"

5. Memo dated November 6" from Dolores Slater, Town Clerk,
regarding reappointment of Sub-Registrars

6. Copy of Letters dated November 14" to the Republican &
Democratic Town Committees regarding Majority & Minority Leader
appointments as well as Pension Committee appointments
(Ordinance #76 attached)

7. Memo dated November 14" advising that the Town Wide Christmas
Party is scheduled for Friday, December 13" from 4:00 p.m. until
7:00 p.m. at the Senior Center

8. Proposed Site Plan for Dog Park

9. Board of Education Year to Date Budget Reports dated 09-30-13 &
10-31-13

10.Town of Wolcott Expenditure Report, Revenue Report, & Trial
Balance, for month ending 10-31-13

11.Wolcott Dog Park Presentation

12. Submitted by Anthony Marino, Treasurer Report dated 11-19-13

At this time, Mrs. Wisler referenced Ordinance #76 for the Permanent Pension
Committee which was in their packets, and advised that on the last page there
appears to be a mistake on the publication date. She requested if the Town
Clerk can look into it, at which time Mrs. Slater stated that she will investigate the
matter.
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MAYOR’S REPORT:

Mayor Dunn came forward and invited Amy Desaulniers, Darlene Tynan, and
Michelle Bonacassio to also came forward. He next introduced Amy Desaulniers
who he has appointed as his Executive Administrative Assisstant. He noted that
Mary Morrone, who could not be present this evening, has been appointed as the
new Municipal Agent in his office. He next introduced the newly elected Tax
Collector, Darlene Tynan. Mrs. Tynan stated that she would like to introduce the
new Assistant Tax Collector, Michelle Bonacassio, who has been doing a
remarkable job.

Mayor Dunn next reported the following:
¢ The budget letters went out to all departments
¢ All of the second coats on the roads have been completed and they have

also been lined

FINANCE OFFICER’S REPORT/TRANSFERS:

Linda Bruce came forward and congratulated all of the Council Members and
reported the following:

e Vanessa Rossitto, with Blum, Shapiro is scheduled to appear at the
December 17" Town Council meeting to review the Audited Financial
Statements for fiscal year ended June 30, 2013

e The budget spreadsheets for FY 2014-2015 have been distributed to
department supervisors and commission chairs on November 14™; they
are due back in the Finance Office on Friday, December 20"

~ e There are no transfers for approval

At this time, Mrs. Wisler noted that they have been reading some pretty
disheartening articles in the newspaper over the past several months regarding
embezzlement of municipal funds, and asked if Mrs. Bruce could explain some of
the security measures and checks and balances that are in place here in Wolcott
that would deter this from happening on the Municipal side and on the Board of
Education side.

Mrs. Bruce advised that this issue was discussed briefly at one of the Finance
Sub-Committee meetings and next reported the following:

e They have worked diligently over the past five years to implement
procedures that would guard against fraud

e Their current auditing firm does a fraud audit at the end of the year; they
will sit down at random with employees and question them about
procedures and if they have seen any change in lifestyle for any of the
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employees involved in key positions; she is not sure if the new firm will do
this
e The procedures that they have in place have contributed to the successful
audit reports, with no audit findings
e The first thing that is really important is that the Finance Officer and the
Treasurer do not handle a great deal of physical cash
e In the municipalities that have had problems recently, the department
heads were handling physical cash and completed a lot of key
A transactions themselves; the transactions were not delegated
e They have segregation of duties and cross training within and between
the Finance Office and the Treasurer's Office
e Purchase orders are approved by the Finance Officer; accounts payable
checks are processed by the Chief Accounts Payable Clerk with cross
training to the Finance Administrator
e Bank statements are reconciled by someone other than the Chief
Accounts Payable Clerk; bank reconciliations are rotated between two
Finance Office staff
o The Finance Officer reviews and initials all bank reconciliations which are
done monthly with no lag
e Their checks are pre-numbered; the first check number is entered in the
system and the system then consecutively numbers the balance of the
checks; they have a check number log that is verified for sequence of
check numbers and void checks
» Every accounts payable check register is reviewed and signed by three
employees, which are her specifications; the auditors only wanted one
other employee, other than the Chief Accounts Payable Clerk
* The Finance Administrator, the Finance Officer, and the Treasurer or the
Deputy Treasurer all verify the check number sequence
» The Finance Officer, upon reviewing the check register, reviews every
invoice attached
» The Treasurer's Office and the Tax Office have equipment for remote
check deposits; manual check deposit tickets are written infrequently
e Cash deposits are recorded in the Tax Office and deposit tickets
v completed daily
e Tax Office receipts are reconciled with the Treasurer's Office and the
Finance Officer
e Tax bills are generated and mailed by an outside source; a delinquent
statement is noted on the current tax bill if any back taxes are due; if
there are any questions, the taxpayer can address it
» Delinquent notices are processed in the Tax Office but they have recently
instituted a procedure that rotates that process; this deters notices being
pulled out and not being mailed, which was one of the problems in
another municipality
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e The counter registers are cashed out on a daily basis; the employee that
performs the reconciliation of the cash to the register tape will be different
from the employee that processed the collections in the cash drawer

e Payments are automatically credited to the taxpayers account through the
counter register

e Payroll was another issue in another municipality; additional paychecks

_ were being issued and W-2’s were being adjusted

e The Town of Wolcott’s payroll processing is shared between the Finance
Office and Treasurer’s Office personnel and is normally rotated on a bi-
weekly basis; the Finance Officer reviews and initials weekly payroll
reconciliations; payroll checks, quarterly reports, and annual W-2
preparations are processed by an outside source; those are filed with the
State and the IRS by someone other than town personnel

e The Finance Office receives minimal amounts of cash from other
departments, e.g., Planning & Zoning, Library, Park & Recreation, Inland
Wetlands, Recycling, etc.; a pre-numbered receipt is written for any cash
received; one copy is given to the individual submitting the cash, one
copy remains in the receipt book, and one copy follows the cash; the cash
is given to the Deputy Treasurer for deposit; the deposits are randomly
verified in the revenue accounts to the receipt book

o Sewer & Water assessments are billed and collected through the Tax
Office with the same collection guidelines as property taxes; Sewer &
Water usage bills are generated by the Sewer & Water Secretary,

v however, the collections are received in the Tax Office

» The cash register in the Town Clerk’s Office is balanced daily and rotated
by two employees; the cash register report balances to deposit slips
showing cash and checks separately; monthly reports are submitted to
the Treasurer's Office; the Finance Officer reviews transactions in the
Town Clerk’s account

e The most important thing that is done is that key operations are not
handled by just one employee; they have segregated duties and cross
trained to guard against fraud

TREASURER’S REPORT:

Anthony Marino and Steven Slater came forward, at which time Mr. Marino
intfroduced Steven Slater and advised that he has appointed him as the new .
Deputy Treasurer. Mr. Marino advised that Mr. Slater is a long time Wolcott
resident and graduated from Central Connecticut State University with a degree
in accounting and is also a Certified Public Accountant and has over 30 years of
experience in the accounting field. Mr. Slater was last employed as the
Controller at Metal Finishing Technologies in Bristol.
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Mr. Marino next proceeded to review each page of his presentation in detail (see
attached). After he concluded, Mr. Marino also noted the following:

o The Office of the Treasurer has not changed hands in 18 years
e The transition is a new experience for most of the employees at the Town
’ Hall

e He was sworn in as the new Treasurer on November 1

¢ Roger Levesque, Bonnie Castriciano, the Finance Office and the rest of
the staff at the Town Hall have been very helpful in making the transition
possible

e He may do a Treasurer's Report once per month if there is information
that he can pass on

¢ If anyone Council members have any questions or would like to discuss
anything he asked that they email, call, or stop by the office

1th

SUB-COMMITTEE/LIAISON REPORTS:

There were no reports.

UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

1. Resolution: State of CT — Department of Emergency Management &
Homeland Security

Upon MOTION by Gale Mastrofrancesco, seconded by Rachel Wisler, it was
unanimously voted to adopt the following resolution: (#378) RESOLVED, that the
Wolcott Town Council may enter into with' and deliver to the State of Connecticut
Department of Emergency Management and Homeland Security any and all
documents which it deems to be necessary or appropriate; FURTHER
RESOLVED, that Thomas G. Dunn, as Mayor of the Town of Wolcott, is
authorized and directed to execute and deliver any and all documents on behalf
of the Wolcott Town Council and to do and perform all acts and things which he
deems to be necessary or appropriate to carry out the terms of such documents,
including, but not limited to, executing and delivering all agreements and
documents contemplated by such documents (see attached).
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2. Reappointment of Sub-Registrars

Upon MOTION by Rachel Wisler, seconded by Jeffrey Slavin, it was unanimously
voted to reappoint Mr. Marc Frigon of Della Vecchia Funeral Home and Ms.
Sharon Frigon of Woodtick Memorial Funeral Home as Sub-Registrars for
another four (4) year term (1-4-2014 to 1-1-2018) {see attached memo}.

3. Presentation of Dog Park —~ Trish Mueller

Mayor Dunn and Trish Mueller came forward, at which time Mayor Dunn stated
that Mrs. Mueller and her committee have been working very hard to see that
Wolcott gets a dog park.

Mrs. Mueller referenced the Dog Park presentation submitted in the Council
packets (see attached). She also reported the following:

They have made a lot of progress; they have a committee comprised of a
marketing person and a fundraising group

She referenced the rendering of the dog park submitted in the packet and
also the rough timeline of when they are anticipating opening the dog
park

To date they have raised close to $11,000

The next step is to get the buildings torn down with the help of the Town
Crew, get some fencing up, and start the landscaping

They are hoping to open it up at the end of May or the beginning of June
2014

A question and answer period following during which the following was noted:

Both buildings are coming down except for the small red building that has
bathrooms

Total cost from start to finish has not been determined; cost of demolition
may be around $15,000; there are also many items and services that they
are trying to get donated; there are still many variables that have not been
determined

They have a paver program to raise funds and they have people who are
going to volunteer their time to install them

Access to the river for the dogs needs to be researched; if there is a lot of
rain, it moves too fast ‘

People will be responsible for their own dogs; rules and regulations will be
posted; use of the dog park will be at everyone’s own risk; there will be a
first aid kit at the park; if there are issues with particular dogs or the
owners, the Animal Control Officer will be able to help and social media
will also help; the Town will not be required to carry additional liability
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insurance; licensing and vaccinations will be the responsibility of the
handlers

o The proposed entrance way is now closer to Peterson Park than where it

v was originally

e The Town Crew will maintain the area by cutting the grass; the expense
will be minimal

* All volunteers sign a waiver; additional liability insurance not required

e People can volunteer and contact them through their Facebook page
(Wolcott Dog Park), the website (wolcottdogpark.org) calling the Town
Hall

Mrs. Wisler congratulated Mrs. Mueller and all of the volunteers for the enormous
amount of time that they have put in and for the great job they have done.

ITEMS FOR NEXT AGENDA:

Chairman Valletta advised that if anyone has any items that they should contact
himself or the Clerk.

TAXPAYERS’ TIME:

No taxpayers came forward.

EXECUTIVE SESSION:

No Executive Session was held.

ADJOURNMENT:

Upon MOTION, by Roger Picard, seconded by Jeffrey Slavin, it was unanimously
voted to adjourn the meeting at 8:25 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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AUTHORIZING RESOLUTION
OF THE WOLCOTT TOWN COUNCIL

CERTIFICATION:

I, Dolores C. Slater, Town Clerk, of the Town of Wolcott, do
hereby certify that the following is a true and correct copy of a
resolution adopted by the Wolcott Town Council at its duly called and
held meeting on November 19, 2013, at which a quorum was present
and acting throughout, and that the resolution has not been modified,
rescinded, or revoked and is at present in full force and effect:

RESOLVED, that the Wolcott Town Council may enter mto
with and deliver to the State of Connecticut Department of Emergency
Management and Homeland Security any and all documents which it
deems to be necessary or appropriate; and

FURTHER RESOLVED, that Thomas G. Dunn, as Mayor
of the Town of Wolcott, is authorized and directed to execute and
deliver any and all documents on behalf of the Wolcott Town Council
and to do and perform all acts and things which he deems to be
necessary or approptate to carry out the terms of such documents,
including, but not limited to, executing and delivering all agreements and
documents contemplated by such documents.

The undersigned further certifies that Thomas G. Dunn now holds the
office of Mayor, and that he has held that office since November 10,
2003. : ,

IN WITNESS WHEREOF: The undersigned has executed this certificate
this 20® day of November, 2013.

6Otes - C doats_

Dolores C. Slater, Town Cletk
Town of Wolcott

{SEAL}



TOWN OF WOLCOTT

Town Clerk’s Office
10 Kenea Avenue
Wolcott, Connecticut 06716

Dolores “Debbie” Slater Tel. (203) 879-8100 * Fax (203) 879-8105
Town Clerk

MEMORANDUM
To: Wolcott Town Council Members
From: Dolares C. Slater, Town Clerk and Registrar of Vital Statistics

Date: November 6, 2013

Subject: Appointment of Sub-registrars

Karen Mowad
Asst. Town Clerk

Mr. Marc Frigon of Della Vecchia Funeral Home and Ms. Sharon Frigon of Woodtick Memorial
Funeral Home currently serve as Subregistrars for the Town of Wolcott. Subregistrars can issue

burial permits, if needed, when the Town Clerk’s Office is closed.

Their terms shall expire on 1/4/2014. | am requesting that these Subregistrars be re-appointed for a

term of 4 years, 1/4/2014 to 1/1/2018.

Thank you.
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