WOLCOTT TOWN COUNCIL
Special Meeting

Tuesday, May 14, 2013

Council Chambers, Wolcott Town Hall
7:00 p.m. :
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is
on file in Commission Secretary’'s Office in Wolcott Town Hall.

Chairman Valletta called the Special Meeting to order at 7:00 p.m. with the
Pledge of Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Francis Masi, Roger Picard, Jeffrey Slavin, Rachel Wisler,
James Pape, and Donald Charette Sr., and Charles Marsella (a@7:40)

MEMBERS ABSENT: None
ALSO PRESENT: Mayor Thomas G. Dunn (A@7:05); Linda Bruce, Municipal
Finance Officer; Cheryl Brundage, Tax Collector; Joseph Macary,

Superintendent of Schools; Patricia Najarian, Board of Education Chairperson;
Todd Bendtsen, Business Manager, Wolcott Public Schools; et al.

CORRESPONDENCE (on file):

1. Notice to Town Clerk dated May 8" regarding Town Council Regular Meeting
Cancellation and Public Hearing scheduled for May 21% at 7:00 p.m. at Tyrrell
Middle School Auditorium

2. Copy of CT General Statutes Sec. 12-165
3. Tax Collector's Suspense List
4. Tax Collector’'s Suspense List — revised 5-14-13

5. Submitted at meeting, copy of Wolcott Public Schools PowerPoint
Presentation of Proposed FY 2013-2014 Education Budget

e Discussion & Possible Action on Tax Collector’'s Suspense List

Cheryl Brundage came forward and referenced the Tax Collector's Suspense List
revised 05-14-13 that was submitted this evening (see attached). She noted that
last year the list totaled $170,000 however, this year it is down to $73,000. Mrs.
Brundage advised that she did include some 2011 motor vehicles. Included in
those were for people who are deceased, discharged for bankruptcy, and if they
were listed as ‘unable to locate’ from 2007 and 2008.
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A question and answer period was held. Discussion focused mainly on the
people categorized as ‘unable to locate’. The following was noted by Mrs.
Brundage: .

All of the accounts, except for the 2011’s on the list have been turned over fo
the collection agency; they remain collectable even though they are on the list
There are people on list that many will recognize and know that they are in
town; their mail has been returned to the Tax Office several times; they may
be using someone else’'s name to register their vehicles and their families
may be in town, but there are no valid addresses for them; they also may
have moved out of state

There are duplications on list of people who were not placed in suspense in
prior years

$20,000 was collected on last year's suspense list; it was collected either
through the collection agency or over the counter; the collection agencies use
something called a ‘tracker’ which gives them the ability to find people that
have moved out of state and to locate other addresses; they also have more
manpower

At a future meeting she can advise what the actual success rate is of the
collection agency; she does not have that percentage this evening

There are no reciprocal agreements among states with respect to unpaid
motor vehicle taxes

Total back taxes collected to date is $502,712.17, which is 91%

The collection agency fees are paid by the delinquent taxpayer; it does not
cost the town anything

The list is much less this year because they took care of a lot last year

Upon MOTION by Francis Masi, seconded by James Pape, it was unanimously
voted to accept the Tax Coliector's Suspense List (revised 05-14-13).

Board of Education Proposed Budget Presentation for FY 2013-
2014

At this time, Joseph Macary, Patricia Najarian, and Todd Bendtsen came forward
and proceeded to review the proposed budget presentation for FY 2013-2014, in
detail (see full presentation attached).

2013-2014 Total Proposed Budget $32,261,281
2012-2013 Actual Budget $32,261,281
0.0% increase
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Budget Recap 2013-2014

Payroll $19,745,069 61.21%
Other Employee Related Costs $ 5,085,594 15.77%
Contracted Services

= Pupil Transportation $ 1,606,615 4.98%

= Tuition to Other Schools $ 758,732 2.35%

= General Operations $ 1,838,899 5.70%
Supplies $ 969,366 3.00%
Equipment & Capital Improv. $ 230,017 .68%
Utilities $ 1,361,544 4.22%
Technology $ 513,233 1.59%
Miscellaneous $ 152,212 A7%
TOTAL $32,261,281 100%

Mr. Marsella arrived at 7:40 p.m.

The following includes budget highlights of presentation:

Last year, approved school budget increase was 2.5% (ARRA, stimulus loss)
Initial continuation budget was 2.75% higher

Proposed budget is a zero increase from last year’s budget

Reorganization of Central Office, bids for Technology Services, and
regionalization efforts (i.e. Bus transportation, oil) have helped reduced costs;
approximately $350,000

Costs have been reduced through declining school enrollment, which has
decreased about 10% in the last five years

Elimination of three teachers and one maintenance position through attrition;
no lay offs

Special Education Services; detailed explanation as to how outplacements
work and what they cost; they receive some funding for this but only to
augment the budget

Students from group homes/foster homes continue to be one of the biggest
hurdles they face with respect to their budget; cannot anticipate the numbers
Increases in high cost students and related transportation costs

Changes for 2013-2014 include personnel transfers, technology upgrades,
and state mandated Common Core Integration

As per the latest information, Wolcott will have no increase in ECS monies for
two years
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When the presentation was concluded, the following line items were referenced
and clarifications were provided by Mr. Macary, Mr. Bendtsen, and Mrs. Najarian:

Page 48-OBJ 585: Tuition to Private Institutions: this is to pay for Regular
Education students who are incarcerated; the state places them; the numbers
vary dramatically; sometimes there may be four or five in one year or sometimes
just one.

Page 9-OBJ 350 District: Leasing of Computer Equipment: new lease for
technology hardware; they will be bringing the lease to the Town Council before
the FY 2013-2014 budget is adopted.

Page 7-OBJ 130 District: Curriculum Prep: the amount is much higher
because they joined the ACES Curriculum Consortium; they need this so that
they can work together with other districts; Common Core Integration is the main
reason for this; it will take about three years.

Page 8-OBJ 208: Post Offer Emply. Phys. & OSHA: this is to pay for pre-
employment screening; physicals and drug testing.

Page 12-OBJ 510 Technical Schools: this is to pay for transportation for
approximately 190 students who attend Rotella, Maloney, and Waterbury Arts
Magnet Schools; also if it is a Special Education student, they bear the costs for
classes. They are reimbursed by the State, but it does not cover everything.
Paying for transportation for Regular Education students to Magnet Schools is
State mandated.

Page 13-OBJ 585 Tuition to Private Institutions: Special Education: this is to
pay to outplace students; they have about 12 Special Education outplace
students.

Page 17-OBJ 660 WHS Non Athletic Color Guard: account not funded; they
keep it in there just in case; mainly due to lack of student interest in addition to
heavy participation in sports and many other activities.

Page 18-OBJ 675 Tyrrell Electricity: amount is higher due to the air
conditioning; the school is utilized five weeks in the summer for summer school.

A question and answer period was held and the following was noted during
discussions:

= They have had lengthy discussions with Yankee Gas about running a gas line
at no cost in conjunction with the waterline; they have not been successful;
cost is $85,000, plus related expenses; lengthy discussion was held
regarding this matter
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= Common Core Integration are state standards that have been adopted by
about 46 states; it is almost a national curriculum; it is a K-12 curriculum in
English, language arts, and mathematics; in general, the curriculum will have
less topics, but it will drill down deeper into them; the emphasis is to get more
inquiry based thinking and comprehension for students to become critical
thinkers; this will be a big change

ADJOURNMENT:

Upon MOTION by Francis Masi, seconded by Donald Charette, it was
unanimously voted to adjourn the meeting at 8:20 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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Wolcott Public Schools
Education Budget
FY 2013-2014

Presented to the

Wolcott

°

Last year, approved school budget increase
was 2.5% (ARRA, stimulus loss)

Initial (continuation) budget was 2.75%
Board of Education decisions on the Central
Office Re-Organization, Technology Services
and Bus Contracts

Regionalization efforts have helped reduce
costs (i.e. Bus Transportation, Oil)

Wrdeedt Pt Dz

° 2011-2012
Actual: $31,470,976

¢ 2012-2013
Budget: $32,261.281

° 2013-2014
Proposed: $32,261.281

&

Increase of 0.0%

el Fabis Setooy

Fiscal Years Increase
e 2009-2010 0.61%
= 2010-2011 0.00%
° 2011-2012 0.00%
° 2012-2013 2.50%
° 2013-2014 0.00%

October 1 Counts
= 2008 — 2866
¢ 2009 -2770
» 2010-2756
= 20112664
° 2012 —-2577

Decrease of 10% over 5 years

IR Publi; Satunts

Schoal Enrolliment

2010 2011 2012

Alcott ’ 344 351 324

Frisbie 385 378 353

Wakelee 435 396 388

Tyrrell 685 670 642

WHS 902 869 870
October 1%t Counts

Welsw Pulilie St
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Number of Kindergartens

2007 — 10 Kindergarten Classrooms
2008 — 9 Kindergarten Classrooms
2009 — 8 Kindergarten Classrooms
2010 — 8 Kindergarten Classrooms
2011 — 7 Kindergarten Classrooms
2012 - 8 Kindergarten Classrooms
2013 — 8 Kindergarten Classrooms

Wirret Pubdic Schocls 7

The mission of the Wolcott Public Schools

is to develop in each student the
knowledge, skills, and attitudes
necessary to become a productive
member of the community and a
contributing member to society.

Core Beliefs

« All Students Can Learn

« Set high expectations for student
achievement in every classroom

* Literacy is an important component of
learning and a fundamental life skill

 Technology should be used as a tool to
enhance teaching and learning

» High Standards for Faculty and Staff

YAl Pubiic Schooks Fl

Visinn...

The vision of the Wolcott Public Schools is to
prepare students for a 21% Century Global
economy by teaching the required skills and
competencies needed to successful in career
pathways that lead to meaningful post-
secondary experiences.

District Goals 2008-2013

Goal One — High Expectations for Students
Goal Two — Environment for Learning

Goal Three — High Performance Standards
for all School Personnel

Goél Four — Effective and Efficient
Resource Allocation

Goal Five - Direct Involvement of Citizens

Veezeodt Publis Setools 1

Wolcott Public Schools

Changes for 2013-2014

* Personnel Transfers
* Technology Upgrades
e Common Core Integration

Wolons Pyl Sa6a%s




Personnel Changes

* Changes in teaching personnel are mainly due
to student enrollment changes and resource
management allocation within/between
elementary grade levels

* Personnel staffing determined by
Superintendent to maximize effectiveness

(i.e. retirements, transfers, resignations)

e Fold Sctaoms 5]

Alcott

¢ Eliminate a Grade 1 teacher (enroliment)
* Eliminate a Grade 4 teacher {enroliment)
° Eliminate a Grade 5 teacher (enroliment)

= Add a Grade 2 teacher position, due to
student enroliment (bubble class)

Wedeeat

Frisbie
° Eliminate a Grade 2 teacher (enrollment)

* Add a Grade 1 teacher position, due to student
enrollment (bubble class)

Wakelee

* Eliminate Two Grade 2 teachers (enroliment)

* Eliminate a Grade 4 teacher (enrollment)

° Add a Grade 1 teacher position, due to student
enroliment (bubble class)

° Add a Grade 3 teacher position, due to student
enrollment (bubble class)

Personnel &

.

Wolcott HS

* Add a Facilities & Behavior Aide for security
issues from 2PM to 10PM

* Add a 0.4 FTE Math Instructional Tutor for
students with difficulties in Math

District
° Eliminate a Maintenance Position
{re-defined Job Description for Main.)

Vadit Fradstle: Sotanls, ¥

* Wolcott HS & Tyrrell MS will have Wi-Fi
(Wireless Internet) installed throughout
buildings for access with mobile devices

° Purchase of Zipp-Slip to create electronic
forms to send to parents instead of hard
copies (i.e. emergency contact, handbook)

° Purchase of 269 Desktops as part of our Five
Year Re-Deployment Plan

Wedeom Puble: Sednsis "
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Technology Upgrades Common Core tmplementation

Increase in English/Language Arts (ELA)

. { f fiber-optics internet line to
Installation of fiber-op n budget {school) for common core

Frisbie ES (in-use: WHS, TMS, AES,) implementation and the purchase of leveled
* One |-Pad (24) Cart to be purchased for each books to enhance reading comprehension
elementary school for student use and differentiation of instruction for all

students

Budgeted monies for Curriculum Writing
teams to continue to work with the ACES
Curriculum Consortium Council (ELA/Math)

» Every classroom will have an LCD Projector
and Interactive Whiteboard (mimeo) for
technology integration

Virdeatt Pubdic Schaks b) Welsdt Fubliz Savnls .

Reflection Per Pupil Expenditures 2011-12

* “When you improve a little each day,
eventually big things occur... Not tomorrow,
not the next day, but eventually a big gain is
made. Don’t look for the big, quick
improvement. Seek the small improvement
one day at a time. That’s the only way it
happens- and when it happens, it lasts.”

Wolcott ranks 167 out of 169 towns in CT for
per pupil spending on Education

State Per Pupil Expenditure : $14,475
Wolcott Per Pupil Expenditure :$11,213

- John Wooden
Budget Highlights Budget Highlights
* Reduction of 5% of Qil * Increase in Schools’

English/Language Arts (ELA)
budget for common core
implementation and the
purchasies of leveled
textbook to enhance
reading comprehension and
differentiation of instruction
for all students

Consumption due to Energy
Education Efforts
Reduction of 6% of
electrical generation costs
due to contracting

Wolcott HS Track to be re-
surfaced for athletics, PE,
and public use ($60K)

Weieoh Pubil; Sahools o edeot Puslic Bateals 24
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13-14

& Administrators 11.0 11.0 10.0
& WEA Teachers 227.4 224.4 221.8
2 Para-Professionals 57.0 49.0 49.0
E Nurses 5.0 5.0 5.0
B School Secretaries 11.0 11.0 11.0
# Central Office Sec. 6.0 6.0 6.0
E Custodians 25.0 25.0 24.0
& Independents 8.0 8.0 8.0
TOTAL 349.4 338.4 333.8
T— =

2009 2011 2013
Students2770 2664 2552
Total Staff 370.0 349.4 333.8

= From 2009 to 2011, a reduction in students of
3.8% and a reduction in staff of 5 6%

* From 2009 to 2013, a projected reduction in
students of 7.8% and a proposed reduction in
staff of &.8%

Wzl B

Yosenll Pube Sehonds

Grade 5 CMT in 2012

Percentage of Students in the Proficiency Range
State Wolcott  Difference

Math 85.7% 97.0% +11.3%
Reading 79.7% 90.0% +10.3%
Writing  88.5% 97.0% + 8.5%
Science  82.4% 94.5% +12.1%
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Grade 3 in 2010; Grade 4 in 2011; Grade 5 in 2012
(This is the same group of students in our schools)
Percentage of Students in the Proficiency Range
201073 20114 2012/
Math 94.0% 95.6% 97.3%
Reading 81.9% 85.9% 89.8%
Writing 88.1% 94.6% 96.8%

it Pobibc Schiooty

Cohort Analysis

Grade 6 in 2010; Grade 7 in 2013; Grade 8 in 2012

(This is the same group of students in our schools)

Percentage of Students in the Proficiency Range
2010/3 2011 /4 2012/
Math 94.0% 95.6% 97.3%
Reading 81.9% 85.9% 89.8%
Writing  88.1% 94.6% 96.8%

Wedrem Putia S, i
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ERG/DRG Comparisens

Canterbury Seymour

East Windsor Sprague
Enfield Stafford
Griswold Sterling
Montville Thompson
North Canaan Voluntown
Plainville Windsor Locks
Plymouth Region 11

Student Achievement in 2012

* Wolcott ranked # 1 in Goal Level - 4 in its DRG (District
Reference Group) in 10 out of 24 areas

* Wolcott ranked # 2 in Goal Level - 4 in its DRG (District
Reference Group) in 5 out of 24 areas

* Wolcott ranked # 3 in Goal Level - 4 in its DRG (District
Reference Group) in 3 out of 24 areas

* Wolcott ranked # 4 in Goal Level - 4 in its DRG (District
Reference Group) in 1 out of 24 areas

* Wolcott ranked # 5 in Goal Level - 4 in its DRG (District
Reference Group) in 5 out of 24 areas

Mastery of Subjects in Goal (Level -4)

Wkt Pk Sevves w

Expenditure Comparisans

Waterbury ranks 68 out of 169 towns
Region 16 ranks 118 out of 169 towns
Plymouth ranks 130 out of 169 towns
Bristol ranks 133 out of 169 towns
Cheshire ranks 136 out of 169 towns
Southington ranks 146 out of 169 towns
Watertown ranks 152 out of 169 towns
Wolcott ranks 167 out of 169 towns

yeoEezdl Public Sanooly ex]

Student Achieverment

Grade 5 CMT Proficiency 2012
Math Reading Writing Science

Waterbury 69.5%58.7%78.7%58.3%

Region 16 94.6%88.5%93.5%95.9%

Cheshire 95.3%90.2%95.3%94.2%

Southington 96.4%89.4%95.6%93.4%

Bristol 79.5%70.2%88.9%76.8%

Plymouth 84.4%86.0%91.1% 91.1%

Watertown 81.0%80.2%92.4%86.6%

Wolcott 97.0%90.0%497.0%94.5%

Wedzedt Funks St =4

Special Recognition

* The following grade levels achieved 100%
proficiency (all students passed with a 3 or
better) on the CMT:

» Alcott Grade 3 in Writing

* Wakelee Grade 3 in Writing

= Alcott Grade 4 in Mathematics

* Alcott Grade 4 in Writing

* Frisbie Grade 5 in Writing
Greot Jobl

Wdiodl Public Schools 88

Wolcott Public Schools

District Highlights

* The Board of Education received four
Communications Awards from CABE last year.
Award for the WHS Agenda Planner, Board
Newsletter, Annual Report of the
Superintendent, & End of the Year Survey

* The BOE won the CABE (Connecticut
Association Boards of Educations) Leadership
award in 2012 as one of 22 districts state-wide
to be recognized ‘

Wrdnol Punts Sovacte ks




Tyrrell MS received the CAS School Climate
Award for creating a safe and positive learning
environment 2010-2012

Governor’s Summer Reading Challenge Award
for Frisbie ES for books read

State Championship WHS Cheerleaders

Alcott Elementary is a recognized “School of
Distinction” for highest school progress

Wit Fubdia Sichoots

[]

Last year 100 student athletes were named to
the Rep-Am All Academic Team

The State recognized 15 Juniors as CAPT
Scholars in 2012 (Advanced in all 4 areas)

At Wolcott High School, every student in the
Advanced Placement Art, Calculus and English
classes, passed their AP exams with a score of
3 or better, getting college credit

Perdratt Prrate Rmaw

Dipiores Costy

The average Connecticut high school graduate
cost taxpayers about $133,000 from
kindergarten through senior year, according to
new research by the Yankee Institute. For high
school graduates in the city of Hartford, which
has the state’s most expensive graduates, that
figure climbed to just under $200,000 per
graduate.

Veosiat Fubfic Sannols B

Costs for a High School Diploma {K to 12)
STATEWIDE AVERAGE $ 133,074

5 - COVENTRY SCHOOL DISTRICT $ 110,380

4 - NEW FAIRFIELD SCHOOL DISTRICT $ 110,309
3 - WOLCOTT SCHOOL DISTRICT $ 109,981

2 - TOLLAND SCHOOL DISTRICT $ 107,552

1 - WATERTOWN SCHOOL DISTRICT $ 106,303

epdntet Pl

at:

“The most efficient school districts —
Watertown, Tolland, and Wolcott — generate
nearly two diplomas for the same price it cost
Hartford to generate just one. It costs nearly
as much to graduate one student in Hartford
as it does to purchase a home in the Hartford
market ($225,900), based an pricing from the
National Association of Realtors...”

Veidesdl Piblivs Srhooln 21

Jdust Amazing

* Central Office Re-organization (Admin)

° Technology Services Contract (RFP)

° Bus Contracts (Consortium Bid)

° Negotiations Savings (Medical Insurance)
° Energy Education (Conservation efforts)

* Staff Reductions through Attrition (3 FTE)
* Accountability & Oversight (BOE Finance)

oo Punte: fauress
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Accountability & Transparency
 Education budget factors are constantly being

reviewed by the BOE Finance Comm

* Pending Invoices and Budget Transfers are
reviewed by the BOE on bi-monthly basis

Budget Recap

Payroll $19,745,069 61.21%
Other Employee Related Cost  § 5,085,594 15.77%
Contracted Services:

— Pupil Transportation

— Tuition to Other Schools

- General Operations

$ 1,606,615 4.98%
$ 758,732 2.35%
$ 1,838,899 5.70%

* RFPs and Competitive Bids are regularly * Supplies $ 969,366  3.00%
processed and issued for efficient use L ipment& Capital Improve. g 1;:;2',2,‘111 oo
* A primary focus of the Board of Education is * Technology $ 513,233 1.59%
finances and funding for all schools * Miscellaneous 152,212 AT%
+ TOTAL $32,261,281 100%
WWidvett Pub3c Schocly £ Widredt Fublie Schoois A
Revenue Union Negotiations

Local Property Taxes  $ 18,311,727 56.76 %

State Grants:
—ECS $ 13,685,912
$ 127,960

— Transportation

(Hold Harmless) $13,813,872 42.82 %
Tuition $ 95,000 0.29%
Miscellaneous 40,682 0.13 %

Total 532,261,281 100.00 %
T

The following Unions (CBA) agreed to a Zero Percent
increases in salary:

Adminsitroars’ Union (0%) for 2009-10

* Custodian’s Union (0%) for 2010-11
Teachers’ Unjon (0%} for 2011-12

* Secretaries Union (0%) for 2011-12
Central Office Union (0%) for 2012-13

* Paraprofessionals Union (0%) for 2012-13
Cafeteria Workers Union (0%) for 2013-14
= School Nurse’s Union (0%) for 2013-14

Welsrst Prnl B 45

ftems Not Covered in Budget

e Title 1 Funding for Reading Tutorial & ELL

e Unanticipated Special Education Student Out-
Placements due to Groups Homes

» Unanticipated Special Education in District
Costs due to No-Nexus Status of Students

¢ Unpredictable Employee Medical Experience
because of Self Insured Plan

VéuicoAl Pubdls Schools a7

Budget issues

Excess Cost budgeted at 70%. 3 years ago
excess cost reimbursement was 86%

Burden of Group/Foster Homes on Schools
and Student Services Budget

Fluctuation in Student Enrollments

Increase in High Cost Students
Unfunded State/Federal Mandates

Walnos Publie Sehosl
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This is a budget with an increase of 0.0% to
the 2013-2014 Budget from 2012-2013

¢ The district is shrinking in terms of student
enroliment (2/179:5/289)

Maintaining quality-core instruction and a
safe learning environment in all classes

* ECS Funding for Wolcott: $0.00
° Zero Budget Management...

Nt Pritic vickigs
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