WOLCOTT TOWN COUNCIL
Special Meeting

Tuesday, April 23, 2013

Wolcott Town Hall, Council Chambers
7:00 P.M.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is on
file in Commission Secretary’s Office in Wolcott Town Hall.

Chairman Valletta called the Special Meeting to order at 7:00 p.m. with the Pledge
of Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Jeffrey Slavin, Charles Marsella, Roger Picard, James Pape,
Rachel Wisler, Francis Masi, and Donald Charette Sr.

MEMBERS ABSENT: None

ALSO PRESENT: Linda R. Bruce, Municipal Finance Officer; Roger Levesque,
Treasurer; Dolores Slater, Town Clerk; William Barratt, Ambulance Chief; Jay
Skerritt, Deputy Ambulance Chief, James Paolino, Sewer & Water Commission
Chairman; Phil Olmstead, Sewer & Water Administrator; Kyle Dunn, Fire Chief;
Dennis Dean, Assistant Fire Chief; Alan Giacomi, Chairman, Library Board of Directors;
Candace Barth, Library Director; Robert Larson, Farmingbury Hills Golf Commission
Chairman; Chris Vastola, Farmingbury Hills Golf Commission Member & Treasurer;
Edward Stephens, Chief of Police; etal.

e Correspondence (on file):

1. Finance Office Transfer

2. Proposed Resolution (#369): State of CT Department of Economic &
Community Development - Revision for Use of Program Income

3. Letter dated April 18" from Mayor Dunn regardmg proposed Police
Department Promotions (copy of letter dated April 8" from Chief Stephens to
Mayor Dunn attached)

4. Letter dated April 17" from Linda Bruce regarding Health Benefits Consultant-
Lindberg & Ripple (Letter of Engagement attached)

5. Submitted by Dolores Slater, copy of Wolcott Town Clerk Procedures

6. Letter dated April 22" from Town Attorney Brian Tynan regarding Health
Benefits Consultant-Lindberg & Ripple

e Finance Office Transfer:

A MOTION was offered by Gale Mastrofrancesco, seconded by Jeffrey Slavin, to
approve the following transfer; General Gov't - 112; from Dept. 211, line item #2600
Workers Comp Insurance $12,482.80, to Dept. 112, line item #3800 Tri Town Health
District $12, 482 80 (see attached).
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Mrs. Bruce stated that the special assessment that was paid last fiscal year was not
part of the FY 2012-2013 budget recommendation, however, there has been a
reorganization at Chesprocott and the Board held up the special assessment and is
now a part of their budget.

Chairman Valletta called for a vote on the above motion which carried unanimously
by voice vote.

® Resolution: State of CT Department of Economic & Community
Development- Revision for Use of Program Income

Upon MOTION by Gale Lanza Mastrofrancesco, seconded by Jeffrey Slavin, it was
unanimously voted to adopt the following resolution: Whereas, the Town of Woicott
has received funds under the Connecticut Small Cities Community Development
Block Grant (CDBG) Program, administered by the State of Connecticut,
Department of Economic and Community Development, pursuant to Title | of the
Housing and Community Development Act of 1974 as amended; and Whereas, the
Town Of Wolcott has expended those funds pursuant to Title | of the Housing and
Community Development Act of 1974, the Code of Federal Regulations, and the
Assistance Agreement (full text of resolution attached).

e Discussion & Possible Action on Proposed Police Department Promotions

Chief Stephens came forward and advised that he is seeking approval to promote
two patrol officers to detectives. Written and oral exams were administered and he
would he would like to promote, in the near future, two officers who obtained the two
highest scores. Chief Stephens referenced a letter he submitted to the Council
explaining the specifics of the proposed promotions (see attached).

A MOTION was offered by Francis Masi, seconded by Donald Charette, to accept
the proposed Police Department promotions.

Brief discussion followed and a question and answered period was held during
which Chief Stephens described current work assignments, Officer Greene's
temporary assignment to the Statewide Narcotics Task Force, and advised that the
promotions will only affect the proposed budget by about $4,000.

Chairman Valletta advised that there is a motion and a second on the floor to
approve the Police Chief's recommendations on promoting Officer Leonard Greene
and Officer Rocco Longo to Detectives. Chairman Valletta called for a vote on the
motion which carried unanimously by voice vote.
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® Discussion & Possible Action on Authorization for Mayor to Execute Letter
of Engagement for Health Benefits Consultant with Lindberg & Ripple

Upon MOTION by Rachel Wisler, seconded by Gale Mastrofrancesco, it was
unanimously voted to authorize the Mayor to Execute Letter of Engagement for
Health Benefits Consultant with Lindberg & Ripple (see attached).

® Department Budget Presentations for FY 2013-2014:

e Treasurer — Dept. 151 (proposed budget attached)
Roger Levesque came forward.
The following line items were referenced and clarification was provided:

Revenue Budget #01-5-151-521 Interest Income: $6,000 Recommended/$4,000
decrease: estimate of interest income has been decreased based on this year's
experience; cash is flat with respect to returns.

Expenditure Budget #3600 Data Processing Services: $500 increase: this is
strictly for payroll with an outside company.

An inquiry was made with respect to how the pension fund was doing, at which time
Mr. Levesque advised that he can come to a future meeting to give a report when
there are not so many people waiting.

e Town Clerk — Dept. 122 (proposed budget attached)
Dolores Slater came forward.
~ The following line items were referenced and clarification was provided:

Revenue  Budget  #01-5-122-507 Town Clerk Fees:  $200,000
Recommended/$10,000 decrease: for the current fiscal year she is hoping to
reach $200,000, but not the projection of $210,000 that they had hoped for. Last
year they collected about $50,000 in the last quarter. Based on this year, they felt it
was best to lower the projection by $10,000. She added that unfortunately, she can't
generate these revenues; they are based mainly on the economy, specifically from
mortgages and real estate transactions.

Expenditure Budget #3655 Records WManagement: $0 increase: records
management is indexing for the land records which is a paid to an outside firm for
their software and hardware; it is billed monthly.
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#8220 Election Expense: $0 increase: the Registrars do the bulk of the work, but
the Town Clerk’s Office is responsible for issuing all of the absentee ballots,
publishing legal notices, and preparing reports for the State.

With respect to restoring and preserving old records, Mrs. Slater stated that grant
monies are used to do that work; it is not done with money in the budget. There will
be a resolution on the Town Council agenda next month for those grant monies.

Mrs. Slater advised that the first week of May is Annual Municipal Clerk’s Week, at
which time she submitted a storybook for kids and a word search regarding the
duties of the Town Clerk’s Office. She invited Council members to visit the office to
view some of the records that they keep.

® Volunteer Ambulance — Dept. 251 (proposed budget attached)
Ambulance Chief Bill Barrait and Deputy Ambulance Chief Jay Skerritt came forward.
The following line item was referenced and clarification was provided:

Revenue Budget #01-5-251-550 Ambulance Service Fees: $115,000
Recommended/YTD Collected $8,000: an inquiry was made regarding the
average cost of an ambulance call, at which time Chief Barratt replied approximately
$400-$600. Mr. Barratt noted that he is confident that they can hit 50%-60% of their
projection for this year.

With respect to the above, Chief Barratt noted the following reasons for the drastic
decrease in revenues over the years:

= Since the economic downturn they have seen an increase in issues with
insurance companies who now take 120-150 days to just receive and

. process a claim

= Medicare claims: they receive a lower rate than what the State established;
in 2007, 53% of transports were Medicare patients; currently it is 48%
percent _

= State Medicaid: 10% of transports in 2007; 19% last year; there has been an
big change in the payer mix

= They receive a tremendous amount of hardship calls from people who
cannot pay their bills and who do not carry any health insurance

= In about the past two years, there has been an increase in high deductible

"~ health plans which do not cover ambulance services unless the patient is
hospitalized which covers the deductible

» Big problem with health plans that cover the service, but reimburse the
monies to the patient and not to them; Anthem Insurance pays the client
directly for ambulance services and many times the client does not turn that
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money over, even though that amounts to insurance fraud; they try to collect
aggressively in these situations; there was a bill recently at the State capitol
mandating that these carriers reimburse directly to the Ambulance Service;
he does not know the status of the bill at this time

A question and answer period was held and lengthy discussion followed with
respect to general operating procedures and billing and collecting procedures. It
was also noted by Chief Barratt that the revenues and expenditures that they see in
the Town budget is not 100% of their budget, it is only about 60%-70% of their
budget. Their expenditure budget is more like $600,000-$700,000 and not the
$438,000 that is listed in the Town budget. Chief Barratt next gave a detailed
breakdown of their other expenses and revenue that do not appear in the budget.

The following line items were referenced and clarification was provided:

Expenditure Budget #3050 Wages-Paramedic: $0 increase: there is 1
Paramedic/EMT 24 hours a day, 7 days a week. There are 2 full time paid and 3
part-time paid Paramedics/EMTS and there are also contracted paramedics that
work 8 hours per week from Campion. These are the paramedics who are paid;
there are also many volunteer paramedics who are not paid.

#7320 Capital Outlay-Ambulance: $0 increase: this line item pays the lease on an
ambulance; there are two or three payments left.

e Sewer & Water — Depts. 35 & 36 (proposed budgets attached)

James Paolino and Phil Olmstead came forward, at which time Mr. Paolino advised
that their proposed budgets are very similar to the past several budgets. The
maijority of their increases are contractual and there is an increase in their legal line
item for anticipated issues for contract negotiations with Waterbury regarding
usage. He also noted that they have some increases where they anticipate usage
in sewer and water, which is how much they will have to pay Waterbury. They
have also recently engaged a company to help them assist in collections of
severely delinquent accounts.

An inquiry was made regarding on line payments, at which time Mr. Paolino stated
that it is not yet available. Mr. Paolino advised that payments for their department
are done through the Tax Office. He has done some research and has been told
that there are connectivity and banking ability issues.

A question and answer period was held and discussion followed with regard to the
following:
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= Current and future waterline projects and the State Statute requirements
involved with installing waterlines and benefit assessments to the residents;
a majority of the residents of the area must agree to pay for the installation
or else they can’t move forward

» Clearing and re-establishing cross country easements and manhole &
infrastructure inspection program as per the five year capital plan

The following line items were referenced and clarification was provided:

Dept. 35-Sewer Revenue #602 Connection Fees: Estimate: $72,000/YTD
Collected $8,600: they have some connections coming in this year, and there is
also the McCormack Drive and Lyman Oaks project.

Dept. 35-Sewer Expenditure #3200 Legal & Consulting: $5,000 increase: they
have a long standing Inter-Municipal Agreement with Waterbury; Waterbury would
like to open it up to have some terms added that are probably not in Wolcott's best
interest. This is for anticipated negotiations so that they can settle that.

Dept. 35-Sewer Expenditure #4110 Sewer Usage $50,000 increase: this line item
pays Waterbury for sewage treatment; some years it may be $759 to treat one
million gallons, some years it is $400; it was noted that it is a nightmare to estimate
this fee, so they added $50,000 for an anticipated increase.

Dept. 35 Sewer Expenditure #8997 Operating Reserve: $4,060 increase: two
union contracts currently in negotiations; these funds are put aside for possible
anticipated wage increases.

Dept. 36-Water Revenue #535 Water Meter Set-Up Parts: $0 increase: this is
revenue for additional meters from new customers.

Dept. 35 & Dept. 36 Expenditure #4100 Electricity: this is to pay for electricity to
both pump stations. :

e Fire Department — Dept. 221 (proposed budget attached)
Fire Chief Kyle Dunn and Assistant Fire Chief Dennis Dean came forward.

The following line items were referenced and clarification was provided:
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#1180 Firemen’s Pay: $0 increase: all of their firemen are volunteers; they receive
$5.00 per call, per fireman, for any call responded to; the $60,000 in the budget
pays for this.

#2300 Pension Plan: $2,000 increase: the actuary suggested increasing the line to
$54,000; each fireman receives $15.00 per year of service up to 30 years; it started
at $5.00, then it was $7.00, and has now increased to $15.00.

#4901 Insurance Supplement: $3,876 decrease: this is personal property
insurance for all three firehouses; it covers all of their equipment and apparatus.

#8505 Jr. Fire Dept: $0 increase: there are 21 Junior Firemen; every Monday night
they drill and switch firehouses every week.

#8500 Fire Companies: $5,400 increase: these funds are used to pay for all
aspects of operations for all three fire companies, e.g., vehicle & building
maintenance costs, utility bills, turnout gear, etc.

Fire Chief Dunn next announced the following annual fundraising dinners:
= Company No. 1: Roast Beef Dinner: May 11"
= Company No. 2: Ziti Dinner: May 4"
= Company No. 3: Roast Beef Dinner: May 19"

® Library — Dept. 551 (proposed budget attached)

Alan Giacomi and Candace Barth came forward, at which time Mr. Giacomi gave a
detailed report on the status of the Library. The following are some of the items that
were reported:

= With respect to the HVAC and miscellaneous electrical replacement/repair
as listed in the five year capital plan, it was noted that this is required as the
building is more than 40 years old and they didn't do any capital
improvements this fiscal year

= They have been working off of their five year facilities plan

= Their budget was less in 2012-2013 than it was in 2011-2012; therefore
necessary repairs/replacements were not done

= The items that must be addressed are the duct work, an electrical conduit in

- the basement that poses a fire hazard, hanging wires in the boiler room, and
replacement of the water heater

= Only $7,500 in Capital Outlay has been recommended for 2013-2014,
although they requested $26,000 so that they could make the necessary
repairs/replacements; they did get some assurances from the Mayor that
some of work in the five year plan could be accomplished by Public Works
and other Town staff and employees; they will do the best that they can, but
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the allotment provided is not sufficient to do what they need to do, as a water
heater alone would be about $12,000

Revenue Budget #01-5-551-509 Library Fines: $11,500 Recommended/$500
increase: it was noted that the recommended level for revenues for fines seem to
be the same amount that they put in year after year. Mr. Giacomi noted that their
collections for fines are pretty consistent; it's the same 6,700 card holders borrowing
approximately 80,000 items per year.

Expenditure Budget #8910 Cultural Programs $250 increase: held 156
programs last year that served $2,600 people, e.g.,, monthly movie night,
puppeteers, clowns, book club, etc.; most of the programs are geared towards Kids,
some adult programs.

Additional line items were referenced, during which general discussion transpired
with respect to the operation of the library, including hours of operation, staffing,
procedures, energy conservation systems, etc.

A question and answer period followed and discussion ensued with respect to the
changes required by libraries in the face of increasing technology. Mr. Giacomi
noted that the library holds educational classes and various programs, in addition to
being used as a meeting place for groups, clubs, and organizations.

® Farmingbury Hills Golf Commission — Dept. 31 (proposed budget attached)

Robert Larson and Chris Vastola came forward. Mr. Larson referenced the new
person that was recently hired to oversee operations, and discussed the reasons
that the Commission felt this was necessary. He gave a brief history as to how the
positions and work have been structured over the past six years and past and
current pay levels.

There were several questions with respect to clarification of line items, terms, types
of machinery used, preparation and maintenance requirements of the greens, and
surcharge revenue, during which Mr. Larson provided clarification for same.

The following line items were referenced and clarification was provided:

#3010 Legal/Public Notices: $2,000 increase: this is to pay for additional
advertising. They have found that they get immediate results when they advertise
specials and promotions.

#7300 Expansion Project: $5,883 decrease: this line item has been in anticipation
of expanding the new land, however, it is has not been economically feasible, as
any-plan would also require going out to bond.
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#8160 Bank Service Fees: $0 increase: this line item is used to pay for bank
charges. Farmingbury is a separate banking account which does not carry enough
funds to offset fees.

Revenue Budget Grand Total: $603,651 Recommended/$23,245 increase: this
proposed amount is much higher than what has been generated in past several
years. Mr. Larson stated that they anticipate that improvement of the course,
obtaining new carts, and increasing promotion and advertising will have an impact.

Mr. Larson discussed the effect of weather and temperature on their revenues.
Unfortunately, the season has gotten off to a cold, rainy start. Last year they
opened the course on February 17"; this year they opened in mid-March.
Discussion followed with respect to their revenues and how the various fees have
been changed; they have broken them out separately.

Mr. Larson referenced the golf carts which are now eight years old and advised that
they are seeking to obtain new carts; the maintenance and repair costs on the old
carts are increasing dramatically. They have been offered a buy-back of $1,550 for
each old cart which would equal $55,800. Mr. Vastola added that they could then
use those funds for a new lease program, and they also have $8,000 in the
maintanence line item which could also be put towards a new lease program. Mr.
Larson added that they will probably be coming back to the Council to approve such
a lease in the near future.

= Police Department — Depts. 211 — 216 (proposed budgets attached)
Chief Stephens came forward.
The following line items were referenced and clarification was provided:
Revenue Budget #01-5-211-513 False Alarm Fees: $2,500
Recommended/$1,000 decrease: this line item is still in here because they still do

collect false alarm fees.

Dept. 212 Public Safety: #1140 Wages-Operations: $0 increase: this line item is
for dispatcher wages.

Dept. 211 Police: #4610 Contracted Services: $1,642 increase: this covers
various contracts for the communications system, e.g., the recorder, the CAD
system, efc.

Dept. 211 Police: #4950 Operation Expense: $3,117 increase: this is to pay for
new cruisers and tasers.
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Dept. 216 Public Safety Building: #4420 Maint. Repair-Building: $0 increase:
the $15,000 in this line item pays for repairs and maintenance to the building; the
building is over 20 years old, and they have the HVAC company there weekly
because they have problems with the oil tank; the building also needs a new roof.

A question and answer was held and brief discussion followed with respect to the
status of the all of the cruisers and issues with the building including specifics of the
maintenance contracts. Chief Stephens also discussed how the dog pound
operates; people donate food regularly. He advised that since they hired the woman
from Plymouth for only four hours per week, the turnaround at the pound has been
great.

With respect to Dept. 211, discussion focused on line item #2130
Heart/Hypertension/Disability in the amount of $165,120, which has almost doubled
from three years ago. It was noted that funding for Heart & Hypertension is State
mandated, however, the law has been repealed and officers that have been hired
after May of 1999, are no longer eligible. Mrs. Bruce advised that they have
experienced new claims. Chief Stephens noted that there are still 8 or 9 employees
that could potentially put in claims. Mrs. Bruce advised that the difference between
Heart & Hypertension and Workers' Compensation is that the individual does not
have to prove that the condition is work related. The amount in the line item is what
is actually paid out and it is also paid out to widows of deceased officers for a
lifetime.

ADJOURNMENT:

Upon MOTION by Rachel Wisler, seconded by Charles Marsella, it was
unanimously voted to adjourn the meeting at 9:13 p.m.

APPR

—

Elizabéth Gaudiosi, Secretary ‘David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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CERTIFIED RESOLUTION

Certified true copy of a resolution adopted by of the Town Of Wolcott at a Special
Meeting of its Town Council on April 23, 2013 and which has not been rescinded or
modified in any way whatsoever.

4-85. 303 DM C loa kb

Date Dolores C. Slater, Town Clerk

(Seal)

Whereas, the Town of Wolcott has received funds under the Connecticut Small Cities
Community Development Block Grant (CDBG) Program, administered by the State of
Connecticut, Department of Economic and Community Development, pursuant to Title I
of the Housing and Community Development Act of 1974 as amended; and

Whereas, the Town Of Wolcott has expended those funds pursuant to Title I of the

Housing and Community Development Act of 1974, the Code of Federal Regulations,
and the Assistance Agreement, and,

Whereas, those funds received by the Town Of Wolcott have generated Program Income.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF WOLCOTT:

1. That it is cognizant of the conditions for the use of Program Income as prescribed
by title 24, Part 570, Section 489(e) of the Code of Federal Regulations.

2. That it realizes Program Income is governed by Title I of the Housing and
Community Development Act of 1974.

3. That it may use Program Income only for the following activities:
(a) The activity that generated the program income if the activity continues to
meet the requirements of Title I of the Housing and Community Development
Act 0f 1974,



(b) Any additional activity that meets the requirements of Title I of the Housing
and Community Development Act if the Town receives DECD’s written
approval to fund it with Program Income.

4, That it may use Program Income to fund Administrative and Program soft costs
within the following limits:

Administrative Costs 16%

Total Administrative and Program Soft Costs 25%
(Housing Rehabilitation Activities Only)

Total Administrative and Program Soft Costs 21%
(All activities Except for Housing Rehabilitation) ’

5. That it hereby amending the Program Income Plan(s) that was adopted for the
original activity that generated the Program Income to permit the fundmg of
additional activities from that Program Income.

Adopted by the TOWN COUNCIL of the TOWN OF WOLCOTT on April 23, 2013.

2 .

Sz
S R faitb
David Valletta, Chairman
Wolcott Town Council

Dated at Wolcott, CT on April 23, 2013.



TroMmas G. Dunn i
MAYOR : A

OFFICE OF THE MAYOR

TOWN OF WOLCOTT

April 18, 2013

Wolcott Town Council

Atin: David Valletta, Chairman
10 Kenea Ave.

Wolcott, CT 06716

Re: Police Department Promotions
Dear Chairman Valletta:
Please find attached a2 memo from Chief Stephens for proposed promotions for Detective.

Per Section 408 (b) of the Town of Wolcott Charter, I approve of the proposed
promotions and would appreciate your approval as well.

Sincerely,
T'hom.a/y@' D

Thomas G. Dunn
Mayor, Town of Wolcott

TGD/mm

10 KENEAAVENUE' ‘WorcoTtTt, ConnecTICUT 06716 ¢ PrONE: (203) 879-8100 - Fax:(203)879-1542
An Equal Opportunity Employer



Wolcott Police Department

225 Nichols Road Chief Edward L. Stephens Phone 203-879-1414
Wolcott Connecticut 06716 Chief of Police Fax 203-879-5243
Monday, April 8, 2013

To: Mayor Thomas Dunn
From: Chief Edward L. Stephens
Subject: Detective Promotions
bD_ear Mayor Dunn,

As you are aware, since the retirement of Detective David Marinelli in July 2012, the
Wolcott Police Department Detective Bureau has been operating with just a Sergeant, Brian
Boutote, and one Detective, Jeffrey Egan. To assist with the work load, Officer Rocco Longo
has been assigned to the Detective Bureau since the Fall of 2012. This was a temporary
-assignment until a detective test could be given.

On March 20, 2013 the detective testing process began with the administration of a
written examination. On April 2, 2013 the oral examination was conducted. Four officers
participated in the testing. The results are as follows: ranking first, Officer Leonard Greene,
second, Officer Rocco Longo, third, Officer Timothy Jackson, and fourth, Officer Craig Gulick.

I am asking for your approval to promote the top two candidates, Officers Greene and
Longo, to the rank of Detective to fill the voids that were created not only when Detective
‘David Marinelli retired, but when Captain Robert Charette retired as well.

Thank you for your consideration of my request. Ilook forward to hearing from you
SOOT.

: Smcerely,

//

Edward L. Stephens
Chief of Police

ELS/cjo



TOWN OF WOLCOTT

TOWN HALL e 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 8798100 e Fax: (203) 879-8105

April 17, 2013

FROM: Linda R. Bruce, Municipal Finance Officer

TO: David Valletta, Chairman Wolcott Town Council
i

RE: Health Benefits Consultant — Lindberg & Ripple

Attached please find a Letter of Engagement for a three (3) year period, July 1, 2013 through June 30,
2016. The proposed Letter of Engagement services both General Government and the Wolcott Board of
Education. There were three (3) responses to our RFP #13-24 which were opened on February 14, 2013.
The Medical Benefits Committee (Mayor, Municipal Finance Officer, Superintendent of Schools and the
Board of Education Director of Business Management) interviewed all three (3) respondents. Lindberg
& Ripple is our current Health and Welfare Consultant and based on past performance for the Town, the
Medical Benefits Committee by a majority vote, selected Lindberg & Ripple as our Health and Welfare
Consultant for the period listed above. .

For the Mayor to execute the Letter of Engagement, as it covers multiple Fiscal Years, requires Town
Council approval as stated in Section 306 {(h) of the Wolcott Town Charter.

[irb

CC: Mayor Thomas G. Dunn
Council Members
Brian Tynan, Town Attorney
Joseph Macary, Wolcott Superintendent of Schools
Todd Bendtsen, Board of Education Director of
Business Management

David Valletta Lindberg & Ripple Town Council 04/17/2013

An Equal Opportunity Employer



Wolcott: Town and Board of Education

Letter of Engagement

This document constitutes a Letter of Engagement between Wolcott: Town and Board of
Education (the Town) and Lindberg & Ripple (L&R) for the provision of employee
benefit advisory and support services. This Letter of Engagement is effective July 1,
2013. :

Scope of Services

L&R will provide to the Town the advisory and support services as listed in the attached
CORE Service and Support function summary. The Town will have access to its
dedicated resource team at L&R as well as other L&R resources, as needed.

L&R will establish a timeline with the Town for the delivery of the appropriate services,
including written recommendations for action. The Town may modify the timeline and
re-order priorities, with appropriate notice to the L&R resource team.

Additional services, as outlined, are also available to the Town. Should the Town desire
such services during this cycle, L&R will work with the Town to establish an appropriate
project plan and compensation schedule. L&R will not commit any resources to such
additional services without prior written approval by the Town.

Duration of Agreement

The service and resource commitment shall be effective July 1, 2013 and run through
June 30, 2016. The schedule of services and resource team commitment will renew on
July 1, 2016 upon the mutual agreement of both parties. The Town will provide
notification at least 60 days prior to July 1, 2016 of its intent to remew. Any
modifications to the standard Scope of Services shall also be established sixty (60) days
prior to the renewal date.

The agreement may be terminated by either party with sixty (60) days written notice.
Should the Town request termination prior to July 1, 2016 L&R reserves the right to pro-
rate and collect any outstanding compensation balance for services already provided,
and/or resources committed. Such amount would be due and payable within 45 days of
billing.



Wolcott Town and Board of Education

Letter of Engagement
Continued/ ...

Compensation

= Annual Retainer

L&R 1is proposing an Annual Retainer agreement with the Town for all services and
support as outlined under the attached Core Services summary.

For year one and year two the Annual Service retainer will be $45,000 per year, billed in

four quarterly installments of $11,250. Payment is due within 45 days of the close of the

calendar quarter; L&R will prov1de a quaﬂerly invoice.

For year three, the Annual Service retainer will be $47,500, billed in four quartérly
installments of $11,875.

= Project Work

Any separate Project Work, as outlined on the attached Additional Services summary or
as independently requested by the Town, will require a separate Project Proposal for
services and cost. No such work will be started w1thout prior express written

authorization by Wolcott.

L&R will provide separate Initial and Project Completion invoices. Payment is due
within 45 days.

5 Duration

The initial compensation schedule will remain in place until July 1, 2016. Should the
Town desire to expand the Scope of Services or select specific project support during this
period, L&R and the Town will agree to a new schedule prior to any work being
completed.

L&R will not engage any additional or external resources without prior approval from the
Town. _

Payments will be made to: Lindberg & Ripple.



Wolcott Town and Board of Education

Letter of Engagement

Continued/...
Summary
This Letter of Engagement is agreed to this day of , 2013,
Robert C Lindberg,
Managing Principal
Name & Title (Print) , Name & Title (Print)
Lindberg & Ripple Town of Wolcott
Signature Signature

April 10,2013

Date Date



Lindberg & Ripple

Employee Benefit Advisory Services

CORE SERVICE AND SUPPORT FEATURES

=  Financial Analysis

— Monthly Claims Monitoring, Analysis, Reporting
— Periodic Large Claim Analysis and Reporting

~ Stop Loss Risk Analysis

— Annual Rate Renewal Analysis and Negotiation

— Contribution/COBRA Rate Analysis
— Contribution/COBRA Rate Creation
~ Annual Budget Preparation Support

— Annual Plan Settlement Analysis and Report

— Annual Reserve Analysis

—~ Medicare Alternatives Pricing and Design

— Annual Plan Sponsor Survey
o  Benchmark Data
» Regional vs. National Averages

= Industry Averages and Comparative Position

= Year-over-Year Results

— Employer/Plan Sponsor Opinion Survey

o Developing Trends
= Perspectives on Prior Changes
= Anticipated Market Initiatives

= Program Management

— Contract/Certificate/Fact Sheet Review and Assistance

— Ongoing Administrative Assistance (billing,

resolution)
— Enrollment/Implementation Assistance
= Annual Open Enrollment
= Periodic Plan Changes
o Other Plan Adjustment

eligibility, claim

Lindberg & Ripple

Deaper Insiphis, Batter Soluions™



Lindberg & Ripple
Employee Benefit Advisory Services/Continued ...

— On-line Enrollment Coordination and Assistance (carrier platform)
~ Standard Communication/Education Support
~ Ongoing HSA Training and Support

=  Program Management/Continued...
— Regulatory Compliance Support
= Education (seminars, on-line tools)
= Change Implementation
»  Employee Communication Support (i.e. COBRA Notlces
Mandate Communications)

*  Program Communications
— Monthly HR Newsletter (HRElement® Bulletm)
— Monthly Wellness Newsletter (TopHealth)
Quarterly HR/Compliance Newsletter
On-line HR/Benefit Resource Tools
= HRFElement®
= Employer Resource Center (ERC)
Seminars and Webinars
— Wellness Education
= Individual Newsletter
= Coordinate Carrier and Third Party Resources

= (Collective Bargaining
— Strategy and Planning Meeting Support
- Negotiations Preparation and Support
s Plan Design and Language Analysis
= Alternate Plan Pricings and Analysis
= Resource Support at Negotiations

. dberg & Ripple

Deaper Insights, Battar Sclutions™




Lindberg & Ripple
Employee Benefit Advisory Services/Continued ...

— Employee Communications/Enrollment related to Contract Changes
— Contract Implementation
— Mediation and Arbitration Support
o Current and Future Cost Analysis
= Alternate Plan Analysis and Response
= Resource Support/Testimony
— Comparative Positioning and Historical Perspective Analysis
— Contract Implementation :
-~ Employee Communications/Enrollment related to Contract Changes

»  PDesign and Coordination of:

— Cafeteria Plans

— Reimbursement Plans (FSA, MCRA, DCRA)

— COBRA Administration Packages

— HIPAA Compliance Packages

— HRA/HSA Plan Alternatives

— Wellness Programs (Separate Vendor Fees May Apply)
= Review
o Implementation Assistance

o Other Wellness Program Services Available-See Additional
Services

= Competitive Market Study

— Medical/Scripts/Dental — one per Contract term

— Timing as Determined by Client
~ RFP Creation
— Bid Solicitation
— Vendor Coordination ,
~ Response Analysis and Report

» Implementation of Vendor Change — if required

— Benefit and Booklet Review
~ Employee Meetings/Communications
— Vendor Management

Lindberg & Ripple

Deaper Inslghls, Better Soludons®




Lindberg & Ripple
Employee Benefit Advisory Services

The following list of Additional Service and Support Features are available and may require
additional fees. Any fees associated with services provided outside of the “Core Service
Package” would be discussed in advance and agreed upon prior to work commencing.

ADDITIONAL SERVICE AND SUPPORT FEATURES

= Financial Analysis

— Independent Claim Audit (BMI)
— Independent Actuarial Analysis

= Program Communications

— On-line Benefit Communication/Management Modules
(Employee Benefit Center)
— Customized Employee Communications
= Employee Benefit Statements
= Enrollment Kits

= Patient Advocate Program

Wellness Programs (Separate Vendor Fees May Apply)
— Program Design
~ Ongoing Management/Coordination of Standalone Wellness
Programs
— Wellness Education
— Committee Participation

— Note: Wellness Program Review and Implementation Assistance
Included in Core Service Package

* Extended Projects
Project Time Related to Ad Hoc Special Requests or Segregated Projects

R Lindberg & Ripple

Desaper Insights, Batter Solutions”™




APPENDIX A

FEE PROPOSAL

My proposal to provide Health and Welfare Benefits Consultant services is as follows:

Cost/Year One: $45,000 D2 6)

Cost/Year Two: $45.000 N2 G)

Cost/Year Three (Option):  $47.500 (V@)

Notes:
(1) Cost for Core Service Package a described in the “Core Services” Section A-1 of this

Appendix.

(2) A listing of additional services is provided in the “Additional Services” Section A-2 of this
Appendix. These are at the option of Wolcott and require prior consent.

(3) Does include costs associated with one competitive market study of health benefit plans .
during the contract period. Such Market Study will include preparation of the RFP package,
analysis of résponses, coordination of vendor interviews, presentation of final findings, and
transition implementation if a new vendor is selected.

Additional Note:

- The Town and Board may elect to compensate Lindberg & Ripple directly via a Fee Agreement
or through its Insurance Vendor via a Broker Agreement. If Wolcott compensates LRI directly,
there will be no commission included in the Health Plan cost structure.

Lindberg & Ripple

Deeper Insights. Bettor Solutions™
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TOWN OF WOLCOTT

TOWN HALL e 10 Kenea Avenue
Wolcott, Connecticut 06716
Tel. (203) 8798100 ¢ Fax: (203) 879-8105

April 18, 2013

David Valletta, Chairman
Wolcott Town Council

10 Kenea Avenue
Wolcott, CT 06716

RE: TRANSFERS WITHIN/BETWEEN DEPARTMENTS - FISCAL YEAR
2012/2013

Dear Mr. Valletta:

In accordance with the provisions of the Wolcott Town Charter, I am hereby notifying you of the
following transfer for Fiscal Year 2012/2013 contained in Schedule A (Fund 01) which is attached hereto
and made a part hereof.

If you have any questions, please feel free to contact me.

Sincerely,

%

g 71 .
L

Linda R. Bruce,
Municipal Finance Officer

LRB/jes
Enclosure

MAYOR’S ACTION: W |
DATE: April 18,2013 APPROVED BY: :

Thomas G. Dunn, Mayor

Town of Wolcott
COUNCIL'S ACTION: L ..
DATE: April 23,2013 APPROVED BY: «:;:j&fn/< A///‘;; /z%y

Chairman, Wolcott Town Coﬁncjl .

An Equal Opportunity Employer



SCHEDULE A
TRANSFERS WITHIN / BETWEEN DEPARTMENTS - FUND 01
2012-2013 FISCAL YEAR - FOR REVIEW ON APRIL 23, 2013

DEPARTMENT ACCOUNT DESCRIPTION DEBIT CREDIT
GENL. GOVT. - 112
TO 01-1-112-3-3800 TRI TOWN HEALTH DISTRICT 12,482.80
FROM 01-2-211-2-2600 WORKERS COMP INSURANCE 12,482.80

Reasaon: To pay CHESPROCCTT's fourth quarter assessment.



TOWN of WOLCOTT
REQUEST FOR TRANSFER

_DATE: 4/18/2013

REQUESTOR: L.R. BRUCE ' DEPT 112

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
T0 01-1-112-3-3800 TRI TOWN HEALTH HEALTH DISTRICT 12,482.80
FROM 01-2-211-2-2600 WORKERS COMP INSURANCE 12,482.80

REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR REVIEW & APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" account(s) are exhausted:

The account funding was based on early information supplied by CHESPROCOTT.
After the current budget was approved, an additional assessment was received.
The increased assessment was under review by the Tri Town Board for the 2012-2013 Fiscal Year therefore

the increase was not budgeted. The Tri Town Board agreed to maintain the increase.
Transfer is needed for:

To pay CHESPROCOTT's fourth quarter assessment.

The effect on the "from" account(s):

The account has a balance available for transfer.

Y ‘ FINANGE OFFICE USE 4
APPROVAL ot O A&t DATE:.H/[K/.&:S&Q/.B.

REPRODUCE THIS FORM AS NECESSARY







