WOLCOTT TOWN COUNCIL
Special Meeting

Tuesday, April 10, 2012

Wolcott Town Hall, Council Chambers
7:00 P.M.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is on file
in Commission Secretary's Office in Wolcott Town Hall.

Chairman Valletta called the Special Meeting to order at 7:00 p.m. with the Pledge of
Allegiance, and attendance was taken,

MEMBERS PRESENT: Chairman David Valletta, Vice-Chairman Gale Lanza
Mastrofrancesco, Francis Masi, James Pape, Roger Picard, Jeffrey Slavin, Rachel
Wisler, and Donald Charette Sr.

MEMBERS ABSENT: Charles Marsella

ALSO PRESENT: Mayor Thomas G. Dunn; Linda Bruce, Municipal Finance Officer;
Police Chief Stephens; David Kalinowski, Public Works Administrator; et al.

Finance Office Transfers:

Upon MOTION by Roger Picard, seconded by Francis Masi, it was unanimously voted
to approve the following transfer; Dept. 211 Police Dept; from line item #1140
$13,080.56, to line item #4950 $13,080.56 (see attached).

Upon MOTION by Francis Masi, seconded Rachel Wisler, it was unanimously voted to
approve the following transfer; Dept. 216 Public Safety Building; from Dept. 211 line
item #2200 $275.00, to Dept. 216 line item #2200 $275.00 (see attached).

Upon MOTION by Donald Charette, seconded by Gale Mastrofrancesco, it was
unanimously voted to approve the following transfer; Dept. 521 Park & Recreation;
from line item #8920 $750.00, and also from line item #8120 $850.00, to line item
#7300 $1,600.00 (see attached).

Upon MOTION by Gale Mastrofrancesco, seconded by Rachel Wisler, it was
unanimously voted to take a five minute recess at 7:02 p.m., due to technical
difficulties.

Chairman Valletta called the meeting back to order at 7:10 p.m.

Town of Wolcott Budget Presentation for FY 2012-2013

Mayor Dunn came forward and presented the FY 2012-2013 Town of Wolcott
Proposed Budget (selected sections attached; full presentation on file). He began
the presentation by reading the transmittal letter to the Town Council dated March 28,
2012 (see attached).
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General summary is as follows:

2012/2013 TOTAL PROPOSED
GENERAL GOVERNMENT EXPENDITURE BUDGET

The Budget for 2012-2013 $16,827,593 (Proposed)
The Budget for 2011-2012 $16,827,593 (Approved)

Total Change is : $0

EXPENDITURE BUDGET BY CATEGORY
2011/2012 COMPARED TO PROPOSED 2012/2013

APPROVED PROPOSED

2011/2012 2012/2013 +/-
WAGES $ 5,400,833 $ 5,528,920 +128,087
FRINGE BENEFITS 3,044,373 2,844,753 159,620
DEBT SERVICE 3,356,240 3,885,973 +529,733
MAINT/REFUSE/ELEC/FUEL 2,124,112 2,059,303 -64,809
GASOLINE/DIESEL 174,300 163,300 -11,000
COMMUN./LIAB. INSUR 477,863 449,356 -28,507
MISC. OPER. EXP. 1,294,159 1,055,287 - 238,872
LEGAL/PROF. SERV. 815,713 800,701 -15,012
CAPITAL NON-RECURRING 110,000 0 -110,000
CONTINGENCY 30,000 0 -30,000
TOTAL $16,827,593 $16,827,593 0

Total Proposed Education Budget 2012-2013
$32,333,281
Increase of 2.74%

TOWN OF WOLCOTT 2012/2013
TOTAL PROPOSED EXPENDITURE BUDGET

2011/2012  2012/2013

Approved Proposed +/-
General Gov't $16,827,593 $16,827,593 $0
Education $31,470,976 $32,333,281 +$862,305

GRAND TOTAL $48,298,569 $49,160,874 +862,305
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Mayor Dunn pointed out that although he reduced departmental budget requests by
$160,051, which has resulted in no increase to the General Government proposed
budget, the following items will be a difficult challenge:

e The uncertainty of state revenues

e The continued increase in fuel prices

e The continued sharp decreases in revenue directly related to the state of the
economy

e The reduction in the Grand List due to the State mandated revaluation

Mayor Dunn concluded the presentation and thanked Linda Bruce and her staff for all
of their hard work. He also thanked all of the Department Heads and Commission
Chairman for their cooperation in the budget process.

Department Budget Presentations for FY 2012-2013

= Departments: 111-117 (proposed budgets attached)

The Council reviewed the above departments. Several line items were referenced, at
which time Mayor Dunn provided clarification. With respect to line item #9210
‘Municipal Leasing — Principal’ in Dept. 116, showing a $143,536.40 increase, Mayor
Dunn explained that this just depicts the lease payments being moved from various
departments into one line item. Only the first down payment in other departments
appears in their budgets. Once it becomes a lease, then the remaining balances are
moved into Dept. 116, and removed from the respective department budget.

= Police Department — Depts. 211 — 216 (proposed budgets attached)

Deputy Chief Stephens came forward. With respect to Dept. 211, discussion focused
on the $70,120.00 increase in line item 2130 ‘Heart/Hypertension/Disability’. The
increase is due to three pending claims. Funding for Heart & Hypertension is State
mandated, however, the law has recently changed and new employees are no longer
eligible. The Town does not carry a reserve fund for these expenditures. Brief
discussion followed regarding the value of starting a reserve fund.

Also, in Dept. 211, line item #4950 ‘Operation Expense’ was reduced by almost
$12,000 due to the purchase of tasers and body cameras with monies from the current
fiscal year. Mrs. Bruce explained that additional expenditures not scheduled in the
current budget were made in the Police Dept. budget, Public Works budget, and
Library budget due to monies not expended because of the mild winter.

Chief Stephens advised that increases in wage line items are contractual. Additional
line items were referenced in Depts. 212-216, at which time clarification was provided
by Chief Stephens and Mayor Dunn.
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» Highway — Public Works: Dept. 311 (proposed budget attached)

David Kalinowski came forward. The proposed budget has been reduced by
$313,579.00. Discussion ensued on the unusually mild winter which resulted in a
tremendous savings from the current fiscal year’'s budget. Due to those savings, they
had the opportunity to purchase a dump truck, a plow and sander, and road treatment
material with monies from the current fiscal year.

Discussion followed on the status of the current road resconstruction project.

With respect to the increase of $21,725.00 in line item #8997 ‘Operating Reserve’, it
was noted that these are monies set aside in anticipation of wage increases in the
union contract which is in negotiations.

With respect to the reduction of $30,000.00 in line item #1400 ‘Overtime’, it was noted
that they will also be able to also utilize line item #7160 ‘Town Aid Roads’ to pay for
overtime costs. Town Aid Roads monies are from the State and can be used to pay for
overtime costs and material. LOCIP monies are also from the State and must be used
for capital improvements.

With respect to the reduction of $140,000 in line item #5402 ‘Road Salt/Eqmt/Supplies’,
it was noted that they have leftover material, plus they will be purchasing more with the
Town Aid Roads line item in the current budget.

With respect to the reduction of $80,000.00 in line item #7170 ‘Road Paving/Repair’, it
was noted that major road repair will be done through the capital improvement project,
and patching material will be purchased with the Town Aid Roads account.

Additional line items were referenced at which time clarification was provided by Mr.
Kalinowksi. Brief discussion followed.

ADJOURNMENT:

Upon MOTION Rachel Wisler, seconded by, Gale Mastrofrancesco, it was
unanimously voted to adjourn the regular meeting at 8:11 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary David Valletta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL
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SCHEDULE A
TRANSFERS WITHIN / BETWEEN DEPARTMENTS - FUND 01
2011-2012 FISCAL YEAR - FOR REVIEW ON APRIL 10, 2012

DEPARTMENT ACCOUNT : DESCRIPTION DEBIT CREDIT
211 - POLICE DEPT.
TO 01-2-211-4-4950 OPERATION EXPENSE 13,080.56
FROM 01-2-211-1-1140 WAGES-OPERATIONS 13,080.56
Reason: To purchase seven new Tasers to replace older models. Also to purchase six body cameras to be
worn by officers to help limit the Town's exposure to liability and to ensure the safety of the officers
and the pubiic.
216 - PUBLIC SAFETY BUILDING
TO 01-2-216-2-2200 SOCIAL SECURITY 275.00

FROM 01-2-211-2-2200 SOCIAL SECURITY 275.00

Reason: To pay unanticipated Social Security cost.

521 - PARK & RECREATION

TO 01-5-521-7-7300 CAPITAL OUTLAY 1,600.00

FROM 01-5-521-8-8120 MUSIC CONCERTS 850.00
01-5-521-8-8920 SAFETY & HEALTH TRAINING 750.00

Reason: To purchase a new granite sign for Peterson Park as the old wooden one has been destroyed.
A new sign was not included in the 2011-2012 Fiscal Year Budget.




TOWN of WOLCOTT
REQUEST FOR TRANSFER

e
FﬁXTE: 3-21-12

REQUESTOR: Chief Edward Stephens Qﬂ DEPT 211

The following budget transfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION AMOUNT
TO  01-2-211-4-4950 Operation Expense 13,080.56
FROM 01-2-211-1-1140 Wages-Qperations 13,080.56

REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR REVIEW & APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" accounti(s) are exhausted:
Amount originally budgeted did not include seven (7) additional Tasers and six (6) Vievu Body Cameras.

Transfer is needed for:

Purchase of seven (7) additional Tasers to replace current Tasers, which will be traded in for a credit toward the new
Tasers. Purcahse of six (6) Vievu Body Cameras to help limit the Town of Wolcott's exposure to liability and for the safety
of officers and the public.

The effect on the "from" account(s):
Do not anticipate any negative effect on account.

FINANCE OFFICE USE
APPROVAL At DATE:..3/01 ?\/a’ko L&

REPRODUCE THIS FORM AS NECESSARY




TOWN of WOLCOTT
REQUEST FOR TRANSFER

@

DATE: 4/2/2012
REQUESTOR: Linda R. Bruce DEPT 216
The following budget transfer(s) is requested:
ACCOUNT NUMBER DESCRIPTION AMOUNT
TO 01-2-216-2-2200 SOCIAL SECURITY 275.00
FROM 01-2-211-2-2200 B SOCIAL SECURITY 275.00

REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR REVIEW & APPROVAL - PLEASE ENSURE
| THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reasons the "to" acbbunt(é) are exhausted:

Unanticipated cleaning activities have increased Social Security cost.

Transfer is heeded for:

To pay Social Security through the end of the 2011-2012 Fiscal Year.

The effect on the "from" account(s)i '

The account will be retain an adequate balance.

FINANCE OFFICE USE

APPROVAL M .............. e ‘ e DATE:. /‘4/62,0[2 .....

. R_EP_RODUCE THIS FORM AS NECESSARY




A TOWN of WOLCOTT
REQUEST FOR TRANSFER

e B2\ 2
REQUESTOR: (\ qc\“\u& QO@,zf&u DEPT # é/a\

The following budget tr sfer(s) is requested:

ACCOUNT NUMBER DESCRIPTION . AMOUNT
o o\-S-S7- N300 (\QQ'\-\—EA\ r‘)J\k&US l) od. 00
FROM (D\~ Sf§Z\~§% Se. 0onpaS 55 0- o9
O5-52\- 7o &ceeaq+(légakj«b//> VSO0

ALL REQUESTS FOR TRANSFERS MUST BE PRESENTED TO THE
TOWN COUNCIL FOR APPROVAL - PLEASE ENSURE
THAT ALL INFORMATION IS COMPLETE & ACCURATE

The reason the "to" account(s) is exhausted

The transfer(s) is needed because of the followmg reaspn\

Vo (oo B ool \ESES o oz
(e oqug c\?e,&\’ﬁ&md wa;\e:CL> -\Dim*“\l)

The effect on the "from" account(s):

h\\n 0o 2 MNo add . J(\m\%\ conCetsS in T'/Yll 13,
QQ‘Q-Q“‘\\I ¢L¥~e_a\~\/\m tran mv\q' leno‘\—muw' additiona|
| *c\l\ ﬂ\ewd’%, N =AY L A

FINANCE OFFICE USE

;.;——;}APPROVAL

DATE:..'.'LI "l!&D Lol

REPRODUCE THIS FORM AS NECESSARY

uv



TaoMas G. DunN
MAYOR

OFFICE OF THE MAYOR

TOWN OF WOLCOTT

March 28, 2012

Mr. David Valletta

Chairman, Wolcott Town Council
10 Kenea Avenue

Wolcott, CT 06716

Dear Mr. Valletta:
Presented herein is the Town’s 2012-2013 Proposed Budget.
This is a fiscally responsible budget and indicates the discipline required to meet the current economic conditions.

The proposed budget totals $16,827,593 which represents no increase compared to the approved 2011-2012

expenditure budget. This proposed budget continues our goal of minimizing taxes while maximizing Town services.

We have been successful in meeting this goal even during the economic downturn of the last four years and I commend

the Department Heads for their fiscal constraints while still addressing the many needs of the community. These competing
forces have contributed to many challenges that were met with innovative cost saving measures. Departmental budget
requests in total were reduced by $160,051. The reductions were made in areas not governed by contracts and mandated
Costs.

As aresult of the mild winter experienced during the 2011-2012 Fiscal Year we have been able to approve certain
expenditures and projects for the Police Department, Public Works and the Wolcott Public Library that resulted in cost
savings for the 2012-2013 proposed budget. In keeping with our goal to preserve and improve the quality of services that
benefit our citizens the 2012-2013 proposed budget includes through a lease/purchase program; the replacement of three 3)
aging Police Department vehicles, automated external defibrillators and cardiac monitors. The AED’s and cardiac monitors
will replace aged equipment currently in use by the Police Department, Fire Department and EMS. These purchases
emphasize life safety and are essential to the protection of our residents’ health and welfare.

As in previous budget years we have strived to maintain and where possible improve the town’s infrastructure, replace failing
and obsolete equipment and assure that staffing levels are in place to maximize productivity. In August, 2011 the Wolcott
voters approved to appropriate and bond $12,325,000. Included in this bond authorization are the following projects:

*  Upgrades to Wolcott Public Schools

* Repair a waterline on Woodtick Road,

* Extend the walking trail at Scovill Reservoir,
* The purchase of a fire apparatus

* Town wide road reconstruction

These projects will continue the maintenance and improvements to our Town’s assets. This bond authorization will not have
an impact on the 2012-2013 Fiscal Year proposed budget. Wolcott has completed a statistical revaluation which was
required by State mandate. Based on current property values this revaluation has resulted in a decrease to our Grand List
and as such will impact the mill rate calculation for Fiscal year 2012-2013.

10 KeNea AveENUE ¢ WoLcoTT, CONNECTICUT 06716 e Prone: (203) 879-8100 « Fax:(203)879-1542
An Equal Opportunity Employer
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The proposed revenue budget shows an increase of $66,540 or a .39% increase over 2011-2012. We do not expect any major
changes in the projected revenue. Local revenues are at a lower level and we expect no major improvements in State
revenue. Every indication is that State funded revenues will remain flat or may generate a slight increase in the Education

. Cost Sharing revenue.

I'am confident that the expectations of Wolcott’s residents will continue to be satisfied even as this proposed budget may
well be described as basic, without excesses and continues the cost savings initiatives introduced in previous budget years.

Once again 1 would like to thank all who were involved in the 2012-2013 budget process and I look forward to working with
the Town Council members in finalizing the 2012-2013 Fiscal Year Budget.

Respectfully,

/ p ~
Thomas G. Dunn, Mayor
TGD/Irb

CC : Town Council Members
Enclosure ~2012-2013 General Government Proposed Budget
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