WOLCOTT TOWN COUNCIL
Special Meeting

Tuesday, May 10, 2011

Wolcott Town Hall, Council Chambers
7:00 p.m.
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MINUTES

Note: These are summary minutes; a tape recording of this meeting is
on file in Wolcott Town Hall; Commission Secretary’s Office.

Chairman Santogatta called the Special Meeting to order at 7:00 p.m. with the
Pledge of Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman Michael Santogatta, Vice-Chairman Steven
Olmstead, David Valletta, Michael Perrone, Charles Marsella, Michael Bokon,
Francis Masi, Gale Mastrofrancesco, and Rachel Wisler

MEMBERS ABSENT: None

ALSO PRESENT: Mayor Thomas Dunn (A @ 7:25 p.m); Linda Bruce, Municipal
Finance Officer; Joseph Macary, Superintendent of Schools; Todd Bendtsen,
Business Manager, Wolcott Public Schools; Patricia Najarian, Board of Education
Chairperson; et al.

e BOARD OF EDUCATION PRESENTATION: PROPOSED BUDGET FOR
FISCAL YEAR 2011-2012:

At this time, Joseph Macary, Todd Bendtsen, and Patricia Najarian proceeded to
review the proposed budget presentation for FY 2011-2012, in detail (see
attached).

General Summary is as follows:

2011-2012 Total Proposed Budget $31,470,976
2010-2011 Budget $31,470,976
0% increase

= Student enrollment is shrinking and it is projected to continue to decrease

= They are using stimulus funding to augment teaching positions

= Starting a new five year computer deployment plan with the purchase of 250
new computers

Budget Recap 2011-2012

Payroll $18,751,697 59.58%
Other Employee Related Costs $ 5,544,876 17.62%
Contracted Services
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*  Pupil Transportation $ 1,597,736 5.08%
* Tuition to Other Schools $ 578,041 1.84%
* General Operations $ 1,767,181 5.61%
Supplies $ 904,832 2.88%
Equipment & Capital Improv. $ 227,667 2%
Utilities $ 1,529,096 4.86%
Technology $ 426,411 1.35%
Miscellaneous $ 143439 .46%
TOTAL $31,470,976 100%

Budget Summary

This is actually a budget with an increase of 2.11% to the 2011-
2012 budget

Essentially, the budget has an overall zero percent increase due to
the Education Jobs Funding

The district is shrinking in terms of student enroliment (2/100:
5/100)

This is a grant leveraged budget

Future Budgets

In essence, this is a 2.11% budget increase for next year and that
money will need to be accounted for in FY13 budget

In addition, with salary increases in payroll of 3% in the following
year's budget, the impact will be significant

Prediction: that next year's budget will be a 5% increase in
educational spending

When the presentation was concluded, a question and answer period followed.
The following line items were referenced for clarification purposes and
explanations were provided (see attached):

OBJ 104 WHS Reading Specialist; line item not funded in budget; it was
noted that they only need one reading specialist at the high school; the
position remains and is being funded with the Education Jobs Funding money
OBJ 105 Tyrrell Guidance Counselor; reduction in budget; it was noted
that there are two Guidance Counselors at Tyrrell; one of those positions is
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being funded with the Education Jobs Funding money, which is why there is a
reduction in the budget request

= OBJ 109; whole section of stipends; it was noted that all of the stipends
are contractual; the stipends for coaches does not go into the teachers’
retirement fund

* OBJ 113 Tutor Wages; it was noted that they are required to tutor kids who
are expelled, get injured, are homebound, or are incarcerated

= OBJ 117 WHS Security Wages; reduction in budget; it was noted that two
of the Security Guards were laid off in the summer, and were hired back with
the Education Jobs Fund; they provide security in the halls and in the parking
lot

= OBJ 118 Outside Event-Overtime for Community Service Events; it was
noted that it is to pay custodians for community oriented events; non-school
avents

= OBJ 122 Substitute Aide Wages; if an Aide has to do an IEP (Individualized
Education Program) for a student with special needs, and is not present, a
substitute must be provided or it is a violation of the IEP

* OBJ 127 Custodial Overtime; normal overtime for custodians; work required
or school events in evenings or on weekends

= OBJ 130 District-Curriculum Prep; revision of curriculums; all schools

= OBJ 132 Technology Support Wages; reduction in salary of the two people
that they outsource; expense for that comes back in another part of the
budget; Contractual Services

* OBJ 138 Mail Courier Wages; to pay for a person to deliver interschool mail
daily

= OBJ 370 Central Office Advertising; legal notices for bids

= OBJ 380 Travel-Staff; mileage reimbursement for meetings in Hartford,
professional development for teachers & administrators, and for travel
between schools

= OBJ 450-all accounts; these are the accounts for maintenance & repair of
all of the school buildings

» OBJ 460 Central Office-Security Alarm Services; Iarge increase; it was
noted that it is for a new security system

* OBJ 635 Operation of Instruction; all accounts; to purchase various tests

= OBJ 745 Administrative Technology; to pay for technology hardware for
the whole district, e.g., servers, etc.

= OBJ 750 Capital Outlay Fac. & Grounds; all accounts; large portion is for
the lease payment for the turf field at the high school; all additional planned
projects were listed; discussion followed with respect to work that custodians
can do versus hiring it out
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Discussions next focused on the following:

Special Education Services; detailed explanation as to how outplacements
work and what they cost;

Students from group homes are one of the biggest hurdles they face with
respect to their budget; large number of them in the district; cannot anticipate
the numbers;

ARRA (American Recovery & Reinvestment Act) monies that were given in
the form of a grant last year; the Education Jobs Fund allowed them to save
and/or create jobs for the 2010-2012 school years; they have been able to
continue with no layoffs due to those funds;

If they did not receive those monies, they would have eliminated 13 positions;
the monies were used to save jobs;

Wolcott is probably the only district in the state that has had a zero increase
in their budget and no teacher layoffs for the past two years;

There was actually a 2.11% increase in their budget due to those monies;
Wolcott received $791,647 in jobs funding;

Next year they will not have those monies, plus there will be the 3% increase
in contracted salaries; if everything remains just as it is the budget will need
to increase by 5%;

Plans for the property that was purchased adjacent to Frisbie School; Mayor
Dunn noted that the town is utilizing the house, and that the plan is to use the
adjacent lot for additional parking for Frisbie; it was noted that there are no
funds dedicated in the Board of Education budget for the paving project,
however, there are resources on the both the education and general
government sides

ADJOURNMENT:

Upon MOTION, by Charles Marsella, seconded by Gale Mastrofrancesco, it was
unanimously voted to adjourn the special meeting at 8:15 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary Michael J. Santogatta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL



Wolcott Public Schools

Educational Budget
FY 2011-2012

Presented to the
Wolcott Town Council
Tuesday, May 10, 2011

Budget Requests
£ 2009-2010 $31,470,976
£2010-2011 $31,470,976
E2011-2012 $32,135,940
£2011-2012 $31,470,976 *

Adjusled for Jobs Funding

E * Net Increase of 0%
with Jobs Funding

Walcoft Public Schaals

Budget Trends
Fiscal Years Percent Increase
K 2007-2008 - 3.07%
¥ 2008-2009 4.16%
£ 2009-2010 0.61%
E 2010-2011 0.00%
e 2011-2012 . 0.00%

Waleatt Pubiic Schoals

Student Enrollment

October 1 Counts
E 2006 —- 2922
E2007 — 2916

E 2008 — 2855

& 2009 - 2782
E2010 - 2744
E2011-27107

‘Walcatl Public Schoate 4

School Enroliment

2008 2009 2010

Alcott 381 365 339
Frisbie 385 389 385
Wakelee 467 437 430
Tyrrell 726 732 687
WHS 896 859 903

Walcatt Public Schocls

Student Enrollment

E 2006 — 10 Kindergarten Classrooms
k2007 — 10 Kindergarten Classrooms
E2008 - 9 Kindergarten Classrooms
E 2009 — 8 Kindergarten Classrooms
2010 - 8 Kindergarten Classrooms
2011 — 7 Kindergarten Classrooms

Walgoit Public Schoals 5

Wolcott Public Schools




Mission Statement Core Beliefs

The mission of the Wolcott Public E All Students Can Learn

Schools is to develop in each student E Set high expectations for student

the knowledge, skills, and attitudes achievement in every classroom

necessary to become a productive E Literacy is an important component of

member of the community and a learning and a fundamental life skill

contributing member to society. E Technology should be used as a tool to
e enhance teaching and learning

& High Standards for Faculty and Staff

Wolcott Public Schools 7 Woelcatl Patiic Echools B8

Vision... District Goals 2008-2013

E The vision of the Wolcott Public Schools is

to prepare students for a 21% Century E Goal One — High Expectations for Students

Global economy by teaching the required & Goal Two — Environment for Learning
skills and competencies needed to E Goal Three — High Performance Standards
successful in career pathways that lead to for all School Personnel
meaningful post-secondary experiences. E Goal Four — Effective and Efficient

Resource Allocation
& Goal Five - Direct Involvement of Citizens

Wolcatt Public Schools 10

Priority Funding Special Education Services

S ial Ed tion Servi E With the loss of ARRA (Stimulus) Funds,
Eopecia ucation oervices we have a larger educational burden

EFacilities & Improvements placed on the District Budget.

X . E Total Outplacements from 7 (last year) to
E
TeChnOIOgy lntegratlon 11 (this year) due to high student needs

E Excess Costs budgeted at 78%, two years
Use of Educational Jobs ago excess cost reimbursement was 86%
. : on S
ngram Fund/ng & Burden of Group/Foster Homes:on Schools

Walcott Public Schoals 11 Walcott Pubiic Schoots 12
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Facilities & Improvements

E Purchases of color cameras and flat
screens at all schools for better security

e Basement Repair at Frisbie for storage

E L ower urinal, sinks, and water fountains at
Alcott School for elementary size-students

E | ower bathroom urinals/sinks at Wakelee
School, plus new hallway ceiling tiles

Technology Integration

& Personnel Change by eliminating school (2)
technicians to be hired by ACES

& Complete a 2" Computer Lab in all 3
Elementary Schools — Use of N Computing

E Begin a new 5 year deployment plan with
the purchase of 250 New Computers

E Complete Installation of Mounted LCD
Projectors in Core Classroom at TMS/WHS

Walcatt Public Schools i

Education Jobs Funds

& The Education Jobs Fund (Ed Jobs) program
is a Federal program that provides $10 billion
in assistance to States to save or create
education jobs for the 2010-2012 school
years. Jobs funded under this program
include those that provide educational and
related services for early childhood,
elementary, and secondary education.
Public Law No. 111-226

E Wolcott received $791,647 in Jobs Funding

Walcot Public Scroats 15

Education Jobs Funds

B Education Jobs Grants $791,647
g Grade 2 Teacher at Alcott  $ 40,000
E Security Aide at WHS 09-11 $ 32,352
& Security Aide at WHS 09-11 $ 32,352
E Instruct. Aide at Wakelee  $21,979

E Balance of Jobs Funding $664,964
Balance must be spent by June 30, 2012

Wolcalt Putiie Schols 16

Changes for 2011-2012

EPersonnel & Staffing
EPolices & Procedures
EFuture Initiatives

Pl
MLl

Walestt Public Scheolx 17

Budget Changes for 2011-2012

Personnel Changes

E Changes in teaching personnel are mainly
due to student enroliment changes
(decreases) and resource management
allocation within/between grade levels

E Elementary Schools: student enrollment
decreases versus “bubble” classes with
large student enrollment

Woalentl Public Schoals. 18

- Wolcott Public Schools




Personnel & Staffing

Alcott

E Eliminate a Grade 2 teacher, due to lack of
enrollment, Grade 1 has two classrooms
and Grade 2 has three. (Ed Jobs Funds)

E Eliminate a Para-professional as a Primary
Grade Instructional Aide (fewer classrooms)

Wolcott Public Schocls 1w

Personnel & Staffing

Frisbie

& Eliminate a Grade 4 teacher, due to lack of
student enrollment, and create a Grade 5
classroom (bubble class)

Wakelee

E Eliminate a Grade 2 teacher, due to lack of
enrollment, Grade 1 has three classrooms
and Grade 2 currently has four.

Waleatt Putiic Schoals. n

Personnel & Staffing

Tyrrell MS
E Create a 1.0 FTE French Position to build up
the French Language program at TMS

Wolcott HS
E Continue with a Part-Time French Teacher

& Eliminate the Marketing/ School to Career
Position and create a full-time Business
Teacher to add 2 more teaching sections

Wolcott Public Schaols n

Personnel & Staffing

Educational Jobs Funding
E Continue to employ 2 Security Aides at HS

E Continue to employ a Primary Grade Instr.
Aide at Wakelee due to large class sizes

District

E Eliminate Human Resources Admin Position

E Outsource (2) Computer Technicians from
district payroll to ACES Staffing

Wolcat! Pubiic Schools 2

Polices & Procedures

E New Athletic Uniform Policy for personal
items to be purchased by students

E Move to on-line posting through Power
School for Interim Progress reports to
reduce postage costs. (ReportCardsin 12-13)

Reflection

E When you improve a little each day,
eventually big things occur... Not
tomorrow, not the next day, but eventually
a big gain is made. Don't look for the big,
quick improvement. Seek the small
improvement one day at a time. That'’s the
only way it happens- and when it happens,
it lasts.

- John Wooden

Wolcott Public Schaots 24
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Budgeted Staff by Union

09-10 10-11 11-12
£ Administrators 11.0 11.0 11.0
B WEA Teachers 238.0 228.4 2274
E Para-Professionals 62.0 58.0 57.0
E Nurses 5.0 5.0 5.0
E School Secretaries 12.0 11.0 11.0
E Central Office Sec. 7.0 7.0 7.0
x Custodians 24.0 24.0 1 24.0
E Independents 11.0 10.0 7.0
TOTAL 370.0 354.4 3494

Wotcott Pubiic Sehoals

EL

Per Pupil Expenditures 2009-10

E Wolcott ranks 166 out of 169 towns in CT
for per pupil spending on Education

£ State Per Pupil Expenditure : $13,702
& Wolcott Per Pupil Expenditure :$10,688

o

Woteatt Public Sehacts

Total Budget Changes

e Tyrrell Middle School
& Frisbie Elementary

E Alcott Elementary

E \Wakelee Elementary
E Wolcott High School

$(95,623)
$ 8,233
$(78,751)
$(94,199)
$(283,922)

Total Budget Changes

e Special Education
E Central Office

g Athletics Tyrrell

E Athletics WHS

& District

Woicott Public Schoals

$194,125
$(70,723)
$ 4,902
$ (1,737)
$ 44,735

28

Total Budget Changes

e Pupil Transportation
E Health Services

E Facilities & Grounds
e Misc- Technology

E Alternative Education

$ 78,911
$ 764
$237,199
$118,781
$(62,695)

Budget Highlights

E Starting a new Five Year Computer
Deployment plan with the purchase of 250

new computers...

E No computer will be older than 5 years
after this budget is approved...

Wolcoft Public Schools

Wolcott Public Schools




Budget Highlights

E The district is purchasing
an on-line software
program to replace the
card catalog system in 2
schools (ms/Hs), that are
linked

& The District is purchasing
student handbooks for
Elementary Students
(Grades 2-5)

Walcolt Public Schoots ar

Budget Highlights

& TMS Athletics will be
getting new uniforms over
the next two years

B No Changes to the
Principal’'s Budget for
instructional supplies and
needed school materials

E Continue with Virtual
Learning Lab at WHS

Wolsott Public Schodle a2

Capital Improvement Needs

¥ The Board of Education has identified the
Water issue at Wolcott High School as a
priority. Although not in this budget, we
want to share with you that this project
needs to be addressed in the future by all
the stakeholders.

E Bringing a Water line to WHS is a need for
the schools and the community at large.

Walcott Public Schoals B

Data Analysis

Wolcott vs. State

Grade 8 CMT in 2010

Percentage of Students in the Proficiency Range
State Wolcott Difference
Math 86.6% 97.7% +11.1%
Reading 82.6% 95.8% +13.2%
Writing 80.6% 95.5% +14.9%
Science 76.0% 88.5% +12.5%

ERG/DRG Comparisons
Canterbury Seymour

East Windsor Sprague
Enfield Stafford
Griswoid Sterling
Montville Thompson
North Canaan Voluntown
Plainville Windsor Locks
Plymouth Region 11

Wolcott Public Schools




Student Achievement in 2010

E Wolcott ranked # 1 in its DRG (District
Reference Group) in 8 out of 24 areas
& Wolcott ranked # 2 in its DRG (District
Reference Group) in 5 out of 24 areas
E Wolcott ranked # 3 in its DRG (District
Reference Group) in 7 out of 24 areas
E Wolcott ranked # 4 in its DRG (District
Reference Group) in 3 out of 24 areas

WHS #1 in DRG in all Four Areas

Expenditure Comparisons

Waterbury ranks 51 out of 169 towns
Region 16 ranks 108 out of 169 towns
Bristol ranks 128 out of 169 towns
Southington ranks 130 out of 169 towns
Cheshire ranks 140 out of 169 towns
Plymouth ranks 151 out of 169 towns
Watertown ranks 162 out of 169 towns
Wolcott ranks 166 out of 169 towns

Woleat Public Schoals 38

‘Waolzoit Public Schools ar
Student Achievement
Grade 10 CAPT Proficiency 2010
Math Science  Reading Writing

Bristol  88.9%  89.4%  87.4%  89.0%
Cheshire 94.9%  93.8%  95.0%  95.1%
Plymouth 79.2%  80.8%  712%  77.3%
Region 16 84.8%  89.7%  847%  91.2%
Southington 91.3%  90.3%  93.1%  89.5%
Waterbury 41.1%  46.1%  61.1%  75.5%
Watertown 77.6% _804% ___84.1% __ 86.6%
Wolcott 93.3%  91.7%  92.3%  917% >

Woalcalt Public Schools

District Highlights

E The Board of Education received two
Communications Awards from CABE. One
for the FY2011 Budget and the second for
the Annual Report of the Superintendent

E United Way Spirit of Excellence Award

E Power School Parent Portal for open
access to student grades on-line in MS/HS

E The Valedictorian and Salutatorian of the
Class of 2010 went to IVY League Schools

Wolcott Public Schools “a

School Highlights

E Tyrrell MS received the CAS School
Climate Award for creating a safe and
positive learning environment

£ Wakelee Elementary and Tyrrell Middle
received the 2010 Governor's Summer
Reading Challenge Award

E WHS Career & Technical Education
department ranked #1 in the State for
student performance and participation

Wolcott Public Schoots 4

Budget Recap

» Payrol} $18,751,697 59.58%
» Other Employee Related Cost $ 5,544,876 17.62%
» Contracted Services:

~ Pupil Transportation $ 1,597,736 5.08%

— Tuition to Other Schools $ 578,041 1.84%

— General Operations $ 1,767,181 5.61%
- Supplies $ 904,832 2.88%
- Equipment & Capital Improve. § 227,667 12%
- Utilities $ 1,529,096 4.86%
» Technology $ 426,411 1.35%
= Miscellaneous $ 143439 A46%
E TOTAL $31,470,976 100%

Whalest Puplic Schoals 42
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Union Negotiations

E Adminsitroars’ Union agreed to a Zero
Percent Salary increase (0%) for 2009-10

E Custodian’s Union agreed to a Zero
Percent Salary increase (0%) for 2010-11

E Teachers’ Union agreed to a Zero Percent
Salary increase (0%) for 2011-12

E All Contracts level funded at no cost to the
District for that Fiscal Year

Wolcon Public Sehoots «a

Revenue

» Local Property Taxes $ 17,662,996 56.12 %
+ State Grants:

Items Not Covered in Budget

« Title 1 Funding / Reading Tutorials

+ Unanticipated Special Education Student
Out-Placements due to Homes

« Unanticipated Special Education in District
Costs due to No-Nexus

+ Unpredictable Medical Experience
Because of Self Insured Plan

Wolcoft Public Schoals a5

-ECS $ 13,539,371

— Transportation $ 146,758
$ 13,686,129 43.49 %
- Tuition $ 89,000 0.28 %
» Miscellaneous $ 32,851 0.11%
- Total $ 31,470,976  100.00 %

‘Woleoit Publiz Sshools. 44
Budget Summary

E This is actually a budget with an increase
of 2.11% to the 2011-12 Budget

& But essentially this will be a budget with
an overall zero percent (0%) increase due
to the Education Jobs Funding

E The district is shrinking in terms of student
enroliment (2/100:5/200)

E This is a grant-leveraged budget!

Wolcott Public Schoals

Final Thoughts

E The budget is built on the most accurate
information available and economic trends

E This budget meets the needs of all
students and their learning in classrooms

E Our goal is to avoid any Teacher or Staff
Lay-offs in the next fiscal year w/attrition

& Minimum Budget Requirement: CT Public
Act 09-8, Section 30(d) amends CGS
Section 10-262i

Welestt Putiic Schoots a7

Future Budgets

E In essence, this is a 2.11% budget
increase for next year and that money will
need to be accounted for in FY13 Budget

& In addition, with salary increases in payroll
of 3% the following budget, the impact on
the budget will be significant

E Predication: that next year's budget will be
a 5% increase in educational spending

‘Wolcatt Publlc Schoots. a8
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