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MINUTES

Note: These are summary minutes; a tape recording of this meeting is
on file in Wolcott Town Hall; Commission Secretary’s Office.

Chairman Santogatta called the Special Meeting to order at 7:00 p.m. with the
Pledge of Allegiance, and attendance was taken.

MEMBERS PRESENT: Chairman Michael Santogatta, Vice-Chairman Steven
Olmstead, David Valletta, Michael Perrone, Charles Marsella, Michael Bokon,
Francis Masi, Gale Mastrofrancesco, and Rachel Wisler

MEMBERS ABSENT: None

ALSO PRESENT: Mayor Thomas Dunn; Linda Bruce, MFO; James Paolino,
Sewer & Water Commission Chairman; Phil Olmstead, Sewer & Water
Administrator; Ann Santogatta, Library Board of Directors Chairperson; Kathy
Giotsas, Library Director; Jim Frageau, Fire Marshal; Bill Barratt, Ambulance
Chief, Jay Skerritt, Deputy Ambulance Chief; David Kalinowski, ZEO & Public Works
Administrator; Robert Larson, Farmingbury Hills Golf Commission Chairman;
Chris Vastola, Farmingbury Hills Golf Commission Member; Kyle Dunn, Fire Chief;
Dennis Dean, Assistant Fire Chief: et al.

DEPARTMENT BUDGET PRESENTATIONS FOR FY 2011-2012 (see attached)

Upon MOTION, by Francis Masi, seconded by Michael Perrone, it was
unanimously voted to change the order of business and move ‘Sewer & Water —
Dept. 35 & Dept. 36’ up on the agenda.

» Sewer & Water — Dept. 35 & Dept. 36

James Paolino and Phil Olmstead came forward. Mr. Paolino stated that the
Commission reestablished policies on collections on both sewer and water
accounts and it has been going extremely well. Their collection rates have gone
up dramatically; more people are paying their bills on time than ever and many
people are on payment plans.

Mr. Paolino stated that their budget is relatively the same as last year with the
exception of slight increases in contractual obligations.

The following line items were referenced and clarification was provided:

Dept. 35 Revenue, #527; Chairman Santogatta noted about this time year, they
were about $87,000-$90,000 in arrears and questioned what that figure is now.
Mr. Paolino stated that they have collected or have made agreements to collect
on about 70% of what their back log was. Mr. Paolino stated that he does not
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have the total of the arrears figure with him, but he will provide the Council with
that information.

Dept. 35 Budget, #4110: -$15,000 decrease; this number is an estimate of what
they think the usage is going to be; the actual usage has been lower than their
estimates; also, they found and repaired a Iot of leakage issues which has given
them less usage.

Several questions were asked regarding their payment plans, online bill pay, and
why waterline assessment bills are only sent once per year. Mr. Paolino
explained the following:
e the process of setting up a payment plan beginning with the initial
delinquency
e they are working with the town on setting up bill pay on line
» Dbills for waterline assessments are set up in conjunction with when the
bond payment is due

Mrs. Mastrofrancesco commented that quarterly payments should be available
for waterline assessments. Discussion followed during which Mr. Paolino noted
that the Tax Collector's Office actually sends the bills out; he would have to look
into it and find out whether or not they could do that.

There were several minor questions with respect to clarification of line items
which Mr. Paolino and Mr. Olmstead provided explanation for.

Chairman Santogatta requested if they could provide the Council with the arrears
schedule, find out if waterline assessments could be issued quarterly, and to
advise them if they get any kind of water rate increase from Waterbury.

» Library — Dept. 551

Ann Santogatta and Kathy Giotsas came forward. The following line items were
referenced and clarification was provided:

#4420: -$18,000 decrease; last year a lot of work was done on the building; last
year's figure was especially high; no services or work is being cut on the building.
The rugs will be purchased with the current year's budget (2010-201 1).

#7300: $7,000 increase; they had originally requested $120,000 to pave the
parking lot, but that was not recommended by the Mayor, therefore it was not
placed in their budget. They received a $7,000 increase for a total of $20,000 to
patch it instead and they will wait to see how the economy is next year.

Brief discussion followed with respect to other miscellaneous maintenance items.
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* Fire Marshal — Dept. 222

Jim Frageau came forward. The following line items were referenced and
clarification was provided:

#7310: -$4,500 decrease; The $4,500 that was in the current fiscal year's
budget was used for updating the entire computer system in the office; they are
now on line with the Police Dept.; all of their reports and records are now on line;
it made a huge improvement to their office; no funds needed for next budget.

#5600: $3,200 increase; to purchase gear to wear on a call: he and the two
deputies have no Wolcott issued gear.

#4400: $800 increase; annual fee for the software that was purchased this year
for the new computer system.

* Volunteer Ambulance — Dept. 251

Ambulance Chief Bill Barratt and Deputy Ambulance Chief Jay Skerritt came forward
at which time Mr. Barratt proceeded to read a letter describing an overview of the
ambulance service including its history, duties and responsibilities, and many of
the community services that they provide (see attached).

Chairman Santogatta thanked Mr. Barratt for the information and noted that he
was not aware of many of services that they provided to the community.

The following line item was referenced and clarification was provided:
#4610: $1,075 increase; maintenance for the communication system; radios and
towers; five departments split this charge; town hall, ambulance, public works,

police and fire.

Brief discussion followed with respect to several general questions that were
asked regarding the ambulance department.

= Planning & Zoning Commission— Dept. 163

David Kalinowski came forward. The following line item was referenced and
clarification was provided:

Revenue Budget, 01 General Fund: #522; 2010-2011 Estimate $20,000; YTD
collected $8,251; Housing industry has been dead: they’re doing permits mainly
for additions, pools, and sheds; they met their goal last year, and hopefully they
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will come close by the end of the fiscal year; No new projects or subdivisions
have been coming in.

Brief discussion followed with respect to the Commission and the new blight
ordinance.

* Highway Department — Dept. 311

Mr. Masi commented on the terrific job that the Town Crew did during this rough
winter season.

Discussion ensued with respect to the employees that retired and if any hiring
was planned at which time Mr. Kalinowski replied that they have no plans at the
moment to do any new hiring. He explained that with respect to plowing, they
were able to utilize employees that work for Farmingbury Golf Course and the
Sewer & Water Dept. He noted that many of the employees are in their early to
late 50's, therefore, it is inevitable that they will have to do some hiring.

The following line items were referenced and clarification was provided:

#4610: $1,075 increase; maintenance for the communication system; radios and
towers; five departments split this charge; town hall, ambulance, public works,
police and fire.

#7300: $24,306 increase; lease payment to purchase two 6 wheeler dump
trucks; 550's.

Discussion next ensued regarding the following topics:

* Price of gas and diesel

e The two trucks (gasoline) that are being requested in the budget and
why; approx. $54,000 each :

e Utilization of the old trucks for parts

* Snow Removal Treatment; calcium chloride (state uses) vs. magnesium
chloride (the Town uses); it was noted that magnesium chloride is 70%
less corrosive

e 54 call outs this winter

It was noted that overall, the proposed Highway Budget has decreased by
approximately $18,500 from last year.

* Farmingbury Hills Commission ~ Dept. 31

Robert Larson and Chris Vastola came forward.
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The following line items were referenced and clarification was provided:

Revenue Budget: YTD Collected: revenues are low due to the fact that have a
split season; the golfing season ends in November and they have no revenue
coming in all winter; their big revenue producing months are coming up in April,
May, and June, which are not yet included in the YTD collections.

Revenue Budget: #545; -$15,131 decrease: they are projecting less due to the
economy; they are down on season passes, and less people coming in.

Exp. Budget: #5407: $4,500 increase: cost of fertilizer has gone up, plus they
need additional chemicals for certain areas of the course.

Exp. Budget: #4410: $8,000 increase: under the lease program they had a
maintenance contract; they have now been purchased so they need monies for
maintenance of the 36 carts.

Exp. Budget: #1311: no change; Rangers are needed to move players along.

Discussions ensued with respect to the general operations of the golf course and
on the following:

* They are a weather related revenue producer; a couple of years ago, they
lost 23 days in the month of June, which was devastating to the revenues
173 Season passes sold to date
No damage to the greens over the winter
Explanation of surcharge revenues
The carts that they had been leasing were purchased during this fiscal
year; the 36 carts were purchased for $1,050

» Explanation of employee schedules; overtime must be paid for weekend
work

Mr. Perrone commented that they do a great job and he thinks that it was a great
idea to purchase the carts; they will be saving money in the long haul. He added
that he thinks it is important for the Council to know that Farmingbury is mainly a
self sustaining entity; generally, they just expend form the revenues generated.
Mr. Larson thanked him, and noted that there is an account from the Town that
they do utilize; they are not completely self sustaining, but they come as close as
they can.

* Fire Department — Dept. 221

Fire Chief Kyle Dunn and Assistant Fire Chief Dennis Dean came forward. Chief
Dunn noted that they had 35 calls in one day for pump outs due to the all of the
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rain from the storm. He added that last night they honored Firefighter of the
Year, Chuck Marsella.

The following line items were referenced and clarification was provided:

#7310: $48,268 increase; two vehicles; replace Chiefs vehicle; 3 year lease, and
replacement of a light duty rescue vehicle for Company No. 3; 5 year lease.

#4610: $5,075 increase; maintenance for the communication system; radios and
towers; five departments split this charge; town hall, ambulance, public works,
police and fire.

#8500: $1,900 increase: Mr. Marsella noted that this line item covers electricity,
phone, oil, gear, equipment & maintenance, and many misc. items for all three
fire companies. He noted that $266,500 to cover everything for all three of those
buildings is not a lot of money.

General discussion ensued regarding the history of the fire department, current
state of the department, training requirements and costs, and the Co. 4 program.

* Dept. 112 - Line Item 01-1-112-3-3670

Mayor Dunn advised that if Council wants to purchase iPads they can do so with
funds in the Town Council’'s current fiscal year's budget, as they have funds left
over from the Charter Revision line item; they can transfer funds from there to the
Technology line item in Dept. 112.

Mrs. Bruce stated that they have done some research on the iPads and reported
the following:

» Contacted AT&T, Best Buy, Wal-Mart, and B&H; pricing is the same for
the original iPad (iPad 1); $529.00 each; quantities are limited, while
supplies last; WiFi; 3G, 64 gigs;

New iPad (iPad 2), WiFi; 3G, 32 gigs; $729.00; With 16 gigs, $629.00;
There is a state contract that is not open for municipalities;

Service plan is $14.99 per month for each iPad;

Initial cost for setting up secure email addresses is approx. $600.00;
Town of Wolcott email addresses would be set up for each member
(@wolcottct.org)

Lengthy discussion ensued regarding the details above and with respect to the
pros and cons of obtaining iPads for the Council. It was noted that there are no
lease programs for iPads and it was further noted that all communication would
be received through the iPads. Currently, there are two hard copy packets mailed
twice per month. Mr. Olmstead inquired if he could still receive a hard copy
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packet if the Council decides to purchase the iPads, at which time Mrs. Bruce
and Mayor Dunn agreed that if the iPads were purchased then all
communications should be sent and received electronically; no hard copies
would be mailed at all.

Vice-Chairman Olmstead, Mr. Marsella, and Mrs. Mastrofrancesco expressed
that they do not feel that monies should be expended on this technology at this
time, and cannot support it. Mr. Marsella and Mrs. Mastrofrancesco both noted
that unless a significant savings would be incurred, they do not feel that this is
necessary; they already receive most of their packets electronically anyway, and
have realized a large savings over the past couple of years. Mr. Marsella
requested if they could estimate a cost savings for paper and postage if no
packets were mailed at all.

It was determined that the Council would not make any decisions in this issue
this evening; they will discuss at a later date.

ADJOURNMENT:

Upon MOTION, by David Valletta, seconded by Michael Perrone, it was
unanimously voted to adjourn the regular meeting at 8:45 p.m.

APPROVED:

Elizabeth Gaudiosi, Secretary Michael J. Santogatta, Chairman
WOLCOTT TOWN COUNCIL WOLCOTT TOWN COUNCIL



Good evening, Honorable Mayor Dunn, Mr. Chairman, ladies and gentleman of the council, madam
secretary and our fellow citizens here tonight or watching us on TV.

Thank-you for letting me address you regarding our budget. You have a copy of our budget request in
front of you but before | address this and answer any questions you may have, if | may, | would like
to give you some facts and highlights of the ambulance service.

We responded to 1281 calls in 2010 which is about 3 1/2 per day or about 25 per week. We
transported 968 patients to local emergency departments; 636 to SMH, 257 WHHC, 55 Bristol, 12
Bradley and 8 to a Hartford or New Haven area hospital. We had 15 patients who were in cardiac
arrest upon the ambulances’ arrival and of those 15; we had 5 who regained a pulse upon arrival at the
ER.

With that begin said, we are not just about ambulances calls, we provide an awful lot of other
community services such as; donating our time in teaching the Wolcott Public School Nurses AED,
attend career fairs annually @ the High School, participate in Town drills and events such as MADD
and later this month a distracted driving demo @ WHS. We’ve participated in local health fairs too,
most recently @ WHS and the Wolcott Senior Center. We've provided complete dinners to the less
fortunate and needy citizens in Town at Thanksgiving and Christmas through the Mayor’s office
and Darlene Tynan. We donate unwrapped toys and give additional monetary support to the Junior
Women'’s Club of Wolcott's annual “toys-for-tots” program. We provide stand-by coverage and
monetary support to the Wolcott Police Departments Annual Special Olympic Touch Run and assist
with monetary donations for the DARE program. We also provide stand-by coverage for the Wolcott
Special Games annually and participate in local parades. We award two (2) $1,000 dollar college
scholarships to graduating seniors at Wolcott High School in memory of the late Ron Bruneau, a
founding and charter member of the ambulance who lost his life serving this town while volunteering
on the ambulance. We provide the Board of Education and the WHS Athletics Dept. with free
ambulance coverage for their football games (whereas other area towns pay upwards of $500 per
game) and Mr. Monroe and the staff of WHS always send us a donation, for which we are very
grateful. We provide stand-by events; FREE of charge for road races in Town, Touch-a-truck events,
and the biggest event of the year of course is the Wolcott Country Fair for which the ambulance
provides FREE first aid and emergency treatment @ no cost to the Lions. Other area fairs spend
upwards of $3,000 for ambulance stand-by coverage.

~ We teach monthly CPR classes to citizens of Wolcott — FREE of charge! We also provide free CPR to the
coaches of numerous organizations and groups in town (WHS, midget football, baseball, softball,
soccer, just to name a few). Within the last few weeks we’ve enhanced the Town of Wolcott’s
HeartSafe Community designation from the CT DPH by purchasing two new AED’s to be located in
town, one which will be located at the BAW the other at Wakelee Field for the Wolcott Girls Softball
association, both groups we also provided FREE CPR and AED training for their members and
volunteers. Our hope is to acquire another AED for the new Sports Complex on Spindle Hill Rd., again
reinforcing the HeartSafe Community. These AED’s are added to the more than a dozen located
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- throughout the Town for Public Access Defibrillation —a community safe approach endorsed by the
American Heart Association. Other AED’s in Town for which the ambulance association provides
monitoring, annual maintenance and supplies are; here at Town Hall, Senior Center, Golf Course, one
at WHS (all of the schools have AED’s but we only maintain the one that we donated which is one of
the two @ WHS) Woodtick Rec. and this year, the BAW and Wakelee Field. This past year we
outfitted Wolcott Fire Co. #3 with full oxygen kits for four of their apparatus thanks to grant monies
we received from ESPN/Disney.

The ambulance also offers 3 initial EMT courses per year, taught at our Headquarters on Todd Rd.
These classes are FREE to WHS students (10 seats in each course which is an $18,000 value per year).
Adult residents interested in becoming an EMT are reimbursed the course fee as long as they agree to
volunteer at least one years of service with us.

Since we are in the business of saving lives, | am happy to report that we have been able to lease

purchase a new cardiac monitor/defibrillator this year which replacing an aging monitor that is nearly
v 13 years old. These monitor’s are not cheap — on State bid contract it’s $35,000.00 With this lease
purchase we were also able to combine the deal to add a state-of-the-art electronic chest
compressor caiied LUCAS. The 2010 updated Emergericy Cardiac Care guideiines of the American
Heart Association has recommended the use of automated chest compressor’s for enhanced survival
rates in cardiac arrest victims.

The new cardiac monitor defibrillator allows our paramedics to perform a 12-lead EKG at the patients
side and transmit their findings via cellular modem directly to SMH or WHHC Emergency
Departments in addition to simultaneously notifying a cardiologist so that doctor could determine if
this patient who, is still at his/her house or place of work, should be considered as a candidate for the
cardiac cauterization labs at either hospital. This new cardiac monitor also monitors oxygen in the
blood stream (known as SPO2) as well as Carbon Monoxide levels in the blood stream which
previously was only available in the hospital setting. The cutting edge technology and advances to
cardiac care have advanced tremendously over the past few years and Wolcott Volunteer Ambulance
is extremely proud to have kept pace in offering these advances to the community and citizens we
serve.

Our Explorer program (the cadets) continues to be active, now in its 3rd year, we currently have
approximately 12 active explorers from ages 14-20 who are either State of CT certified Emergency
Medical Responders or EMT’s. These certification courses which are free to the explorers are held
locally at our facilities. These kids are active in our community and are the future of not only Wolcott
~ Volunteer Ambulance but of our town. Our group of EMS Explorers is spearheading a large fund

- raiser coming up this September with an “oldies show” at WHS. The Wolcott Volunteer Ambulance
Association, Inc., Explorer Post is the lead agency only because we had to list one name with the
State, they would not allow three separate entities and because Wolcott Volunteer Ambulance was
already a recognized nonprofit agency with the State of Connecticut, Department of Consumer
Protection — Public Charities Div., it was the quickest way to coordinate the fundraiser. Waterbury
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- Police Explorers have held this same event annually and decided to forego the show this year and
concentrate on other revenue sources, so by having two Waterbury Police Officers on our staff who
are the volunteer EMS explorer program advisors it was only natural that they suggested continuing
the show here in Wolcott as a means to generate funding. We suggested that we approach this as a
united front and include the Police and Fire Department Explorers for which all profits will be divided
equally 3 ways — Police, Fire and EMS. | am telling you this to inform you and the general public that
you may be hearing for the company that we’ve retained to conduct the show (McGee Productions of
Waterbury) requesting financial support for these kids. They have guaranteed us a minimum of
$10,000 profit to be split between the three groups. In past year’s Waterbury Police Explorers have seen
as much as $30,000 for similar events promoted by this company. So please help us, help support
these kids and the vital causes they all stand for.

We had some recent unanticipated building repairs such as ice damage to some gutters which the

~ town crew promptly fixed for us (thank-you very much to Dave and the entire Public Works dept.) as

- well as the need to replace a garage heater which was nearly 20 years old (the actual garage is only 12
years old but the heater came from our old ambulance bays). Additional unexpected costs were
incurred on our older ambulance also. We only have two ambulances and both need to be ready at all
times. We do not have a fleet of ambulances much like maybe the police department or highway
department where there are numerous cruisers and dump trucks so it's imperative for us to keep both
ambulances in top notch shape. Our older ambulance is due to be replaced as you will see an increase
~inour budget under departmental capital expenditures. 24 years ago the Mayor (then Mayor Ed

" Wilensky) and Town Council agreed to lease purchase ambulances for our department instituting a
replacement program every 4 years. The life expectancy based on a fleet of our size (2) is 8 years so the
4 year lease purchase program has served us well. These rigs need to be dependable and our older
unit is showing its age, the ambulance has been out of service (meaning it's unable to be used due to
mechanical failure) 45 days since April of 2010 and it has cost us in repairs to keep it running nearly
$14,000.00. As our newer unit (which is a 2007) gets older, it becomes more undependable whereas
recently there was one day recently which both ambulances were in need of repair — thankful
something that could be repaired very quickly and we did not miss any emergency calls. But it is

* imperative for our operations that we continue the 8 year vehicle replacement rotation. By the time
the unit is eight years old, you are looking at almost 90,000 miles, these are 90,000 emergency miles, so
hopefully you will agree and continue to fund this lease purchase line item.

Now for the news I'm sure you’ve all been waiting for and actually it’s not all bad news - that is our
billings revenue and collections. Since we have so many new faces on the council this year | want to be
clear and take a moment so that everyone understands this issue since some of you inquired about

. our revenues recently. I'd like to first thank our council liaison, Mrs. Gail Mastrofrancesco and Mayor
Dunn because on December 1" we had about a 2 hour meeting and | hope that it was just as productive
forthenrasitwas for meand my assistant: 'dike to make one think crystal dlears we are a volunteer
ambulance service our 1" and only PRIORITY is responding safely to 911 medical emergency calls. We
are NOT a billing company nor are
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we a collections agency; we subcontract this out to Holdsworth Associates in Cromwell. We have
combination paid staff and volunteer members of which more than 90% of our EMT schedule is made
up of volunteer hours. These hours dedicated by our volunteer staff of about 30 active certified EMT’s,
Advanced EMT’s and Paramedic’s total over 10,000 hours @ NO HOURLY WAGE COST to the
taxpayers of this town, that’s simply amazing. These dedicated men and women of the volunteer
ambulance report for duty to headquarters and wait at headquarters for the next medical
emergency, 24 hours on the weekends and 12 hours per night during the standard work week, day in
and day out, holidays included. Unlike most other departments or businesses these volunteers cannot
just turn the lights off or lock the door at the end of their shift...the 911 business is 24 hours a day, 7
days a week —emergency services do not close.

OK for the revenues, the collections and the write-off’s. It appears that this year is slightly better than
last. We expect to meet our estimated budget revenue projections to be fully funded 100% come June
30th. We continue to see numerous hardship letters, the troubled economy, people out of work,
and folks without insurance. We have adjusted our collections for out of town individuals that we
transport, we will begin utilizing a collections agency for this segment of bad debits — but only those
that are NOT residents of Wolcott and as always, each case will be reviewed on a case-by-case
scenario. We also instituted an internal policy to send any patient transport that received an insurance
payment for the ambulance from their insured but keep the monies themselves to collections. Many
times what happens is the insurance company will pay the patient directly for the ambulance fees and
the patient does not turn over the $300, $400 or $500 check — which is insurance fraud and all parties
will be turned over to the insurance commissioner’s office. Councilman Masi (and the Mayor who was
also a councilor) at the time when we begin the concept of billing for calls, might remember that we
began this to offset our expenses, to pay back a $200,000 dollar loan we received from the Town to
build our new garage and training facilities which we did within 8 years as agreed upon. Since that
point, we’ve been able to offset our annual budget with revenues collected and have returned nearly
1.8 million, yes that’s 1.8 million, to the Town. It was never the intent to send taxpayers to
collections for not paying an ambulance bill or worse yet; having the public fear that if they did not
have insurance or could not afford the ambulance they would not call us during an emergency. So
would | and everyone else in this room like to see an increase in ambulance revenues, absolutely!
But can we guarantee it, absolutely not. As we explained to Mayor Dunn and Councilor
Mastrofrancesco during our meeting back in December, we are required to undergo an independent
audit annually of our financials as required by the State of CT DPH, which we have done so for the
past 10+ years. We shared our auditor’s letter and discussed our year end for 2009 which was a
surplus of $11,500 and for 2008, we had a smaller surplus of $4,000 but in 2007 we actually had an
overall loss or deficit of $12,600. The revenues received from transporting patients to emergency

- departments is regulated by the State of CT, DPH and was never meant to “offset” our entire budget but
we do try to recover as much monies as possible to augment our departmental expenditures.

I know some of the newer council members here this evening maybe unaware of this fact but the

ambulance budget represented here tonight is less than 1/2 of our overall operating budget. We are

not a full town department, like the Police or Public Works are; we are more similar to the volunteer
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fire department whereas we are a nonprofit State of CT corporation. So although you will see 9 or so
line items in the Town budget which comprises our overall “paid by the Town” expenses, are true
operating expenses listed in your budget sheets as “Program Support” (line item 01-2-251-8-8510)
which represents only $58,000 — and this number has not changed since 2005. Our operating
expenses are much more than this, which is where our billing revenue comes into play. Here’s an
example of some of our expenses that you do not see directly:

-Vehicle Fuel = $9,000.00
-Vehicle Repairs = $15,000.00
-Building Repairs = $2,500.00

-Communications Expense = $20,000.00 (tower lease, radio repairs, cellular modems, fax,
internet, ePCR

software)

-Education & Training = $5,000.00

-Insurance (auto, property and liability) = $23,000.00

-Insurance LOSAP 1 & 2 (Length of Service Awards Program or pension — above the $20K in
Town’s budget) =
$20,000.00

-Medical Equipment (stretchers, stair chairs, cardiac monitor’s / defibrillator’s — preventative
maintenance
contracts for all AED’s) = $18,000.00

-Medical Supplies (disposables, oxygen, bandaging) = $22,500.00
-Medical Waste Disposal fees (EMS, Fire & Police) = $2,000.00

-Office Supplies & Equipment = $2,500.00 (computers, laptops for ambulances, copier,
supplies, etc)

-OSHA {member physicals) = $3,000.00
-Uniforms = $5,000.00

-Utilities = $15,000.00 (telephone, propane, cable, electric)

-subtotal = $162,500.00
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In addition to these operating expenses we also have-
-Independent Audit = $7,000.00
-Billing Company = $45,000.00 (10.5 % of billings collected)
-Dispatch fees = $2,500.00
-Donations to others = $2,500.00
-Explorers = $2,000.00
-Fundraising = $3,000.00

-Paid employees workers compensation (above the Town’s workers comp line item) =
$15,000.00

-Payroll (above the $260 in Town’s budget) = $110,000.00 (paramedic & EMT’s)
-Payroll insurance/processing = $5,000.00
-Refunds = $2,500.00 (insurance overpayments)

- Scholarships = $2,000.00 Sub Total: = $196,500.00

-Total = $359,000.00 minus $58,000.00 = a difference of $301,000.00

We also did some research recently to compare our service with other area ambulance providers.
In Burlington, the Town's cost for one paramedic supplied by Bristol Hospital EMS is $324,000.00

e im i oo NAST L —~ g YaYaWaVsl o mrmly o
difiiuaily, 24/ 7710170 i

ie-person: Moris-pays $206;000 for 2 EMT’s-Monday — Friday Ga-6p {that’s only
12 hrs per day) to cover its ambulance. Southbury pays $258,000.00 for a

paramedic to respond from Waterbury when a medic is required and it costs communities around New
Milford $274,000.00 per year for one paramedic 24/7. We believe it’s a bargain for what the Town
receives, if you were to duplicate what we provide you’d be looking at over $800,000 annually.

Overall, the line items in the budget that we have total control over have decreased since 2006.
Obviously workers compensation and capital outlay has increased over the years. In comparison to
other public safety budgets ours has increased 35% since 2001 while others have increase 55 & 53%
in the same time period. When we did a public safety comparison for fiscal year 2009-2010 based on
published population and residency numbers complied by the CT Economic Resource Center (CERC)
we surmised that the ambulance service town budget cost to taxpayers in Wolcott approximately $18
per person or $52 per residence. That’s a dollar per week “insurance” protection per household to

have an ambulance in Town staffed at the highest medically trained level (paramedic) allowed by DPH
6|Page



24 hours a day 7 days a week.

Once again the Wolcott community has supported our annual fund drive tremendously even in these
very troubled economic times. As of today, we’ve received over 950 donations totaling just over
$30,000 which goes directly into offsetting our operating expenses. We thank each and everyone
one of you who has donated, year after year the community supports our service and for this we are
extremely thankful.

I would be remiss if | did not thank our fellow Police Officers, Firefighters and Public Work
personnel, as always it is our pleasure to work side by side with these fine dedicated professionals,
especially coming off of one of the worst winters we’ve had in a long time. Thank-you very much to
our Police, Fire and Public Works staff for their continued support and assistance, it is very much
appreciated.

As I conclude and open up the discussion for any questions you may have for us, | leave you with this
offer, the same offer we propose every year — each and every one of you are invited and more than
welcome to visit our facilities anytime or join us for a ride-a-long, we thank-you for your continued
support and we sincerely appreciate being afford this opportunity to present our annual budget,
thank-you!

Respectfully,
William Barratt,

- Chief Joseph

Skerritt, Asst. Chief
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