PARKS AND RECREATION AND
ACQUIRED FACILITIES COMMISSION
Regular Meeting

Monday, December 2, 2013

Council Chambers, Wolcott Town Hall
7:00 p.m.

Page 1 of 7

MINUTES

Chairman Cordeau called the meeting to order at 7:03 p.m.

MEMBERS PRESENT: Chairman Ronald Cordeau, Vice-Chairman Jack

Kirschbaum, John Curley, Steven Lagasse, Carl Dambrauskas, Robert
Sherman, and Harry Najarian (A@7:06 p.m.)

MEMBERS ABSENT: None

ALSO PRESENT: Rich San Angelo, Working Park Attendant

APPROVAL OF MINUTES:

‘e Regular Meeting - November 4, 2013

‘Upon MOTION by S’reveh Lagasse, seconded by Jack Kirschbaum, it
was unanimously voted to approve the minutes of the November 4,
2013 Regular Meeting, with one abstentiongrom Robert Sherman.

CORRESPONDENCE (on file):

1.

2.

P&R Expenditure Report as of 11-21-13 (Dept. 521)
P&R Revenue Report as of 11-21-13 (Dept. 521)
Program Support Allocation Summary

Program S‘uppor’r Request from Wolcott Girls Summer Volleyball
in the amount of $1,100

Letter dated November 14t from Mayor Dunn adyvising that FY
2014-2015 Budget Requests are due no later than December 20th
and also requesting that all budget requests submitted be below
current approved budgets

Budget Worksheets for Dept. 521

Budget Worksheets for Dept. 30
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8. Acquired Facilities Financial Reports as of 11-21-13 (Dept. 30)
(separate email atfachment)

9. Program Support request from Wolcolt Junior Basketball in the
amount of $9,000

10.Program Support request from the Wolcott Youth Athletic
Association (WYAA) in the amount of $7,500

11.Program Support Request from Wolcott Youth Lacrosse Club in
the amount of $4,500

12.Submitted by Chairman Cordeau at meeting, proposal received
from Gary Olmstead: Eagle Stump Grinding in the amount of

$4,500 for free cutting and removal

TAXPAYERS’ TIME: (Limited to lfems on the Agendd)

No taxpayers came forward.

STAFF REPORTS/ PURCHASE ORDER REQUESTS: {Dam Inspectors; Woodtick
Recreation Area Director; P&R Program Director}

At this time, Harry Najarian arrived (7:06 p.m.).

STAFF REPORTS:

Rich San Angelo came forward and stated that he would like to run
an idea by the Commission. He explained that up until now, he has
kept the small John Deere machine that he uses almost daily in the
building at the dog park. The building was just torn down. He also
noted that he has no working space at the park. He referenced the
old bathrooms up at the pavilion up fop and suggested that he could
cut out about 3 feet of cinder block at the middle bay and place a 6
foot overhead door and move the wall inside. No plumbing or
electrical would need to be done or moved. This would allow the
machine to be stored and would also allow for working space. He is
willing to get pricing and do the work on his time over the winter.
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Discussion followed, after which the Commission stated that it was a
good idea and requested that Mr. San Angelo get pricing and let
them know.

PO Requests (see attached):

Upon MOTION by Robert Sherman, seconded by John Curley, it was
unanimously voted to expend $485.00 from line item 30-8-800-4-4400
to replace urinal in lower men's bathroom (vendor: Gambino
Plumbing).

Upon MOTION by Harry Najarian, seconded by John Curley, it was
unanimously voted to expend $4,500.00 from line item 30-8-800-4-
4410 for required damn maintenance (vendor: Eagle Stump Grinding)
{it was noted that they would like the chips to be used at the Dog
Park}. .

SUB-COMMITTEE REPORTS: WALKING TRAIL

Mr. Lagasse reported that last Saturday, the sub-committee, members
of the Inland Wellands Commission, and the Town Engineer went on a
site-walk of the areqa; they met behind St. Pius and walked over to
Munson Road where the culvert is. Mr. Garrigus advised that they are
well within the Army Corps. of Engineers 5,000 cubic foot mandate, so
most likely they won't need permits with them. He also had some
good suggestions on wetland enhancements. They are trying to avoid
boardwalks where they can because of the cost. Mark gave some
suggestions as to how they can mitigate wetland crossings which
would cut down on the boardwalks. Bill Tynan is working with the
property owner, Farmingbury South, where there is a 100 foot crossing;
he is going 1o see if they can circumnavigate that and see if they can
cross their property. The next phase is to sit down with Inland Wetlands
and start the design and build process, which will take place between
now and March. General discussion followed with respect to various
aspects of the proposed ftrail, including liability issues, maintenance
budgefts, and frequency of its use.
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OLD BUSINESS:

1. Discussion Regcxrding Dog Park

There was no discussion regarding the above item.
2. Discussion Regarding Programs & Procedures
There was no discussion regarding the above item.
3. Discussion Regarding Dredging

Chairman Cordeau spoke with Dave Kalinowski and Mark Garrigus
who both agreed that now would be the fime to lower the reservoir
before any ice develops. He will call Shane Bartlett tomorrow; they will
lower it to the level necessary fo kill off the vegetation. Also, an ad
was placed in the Republican American and will also appear in the
Wolcott Community News. The ad requested any contractors
interested in removing the approximate 20,000 cubic yards of material
at no cost and in refurn, they would be able fo keep the material.
Hopefully they will get a response.

4. Discussion Regarding Chestnut Hill Valves

Chairman Cordeau advised that everything is status quo.

5. Park Maintenance I’réms

Chairman Cordeau noted that as discussed at the last meeting, there
is a good deal of work and maintenance issues that need to be
addressed over at Woodtick Recreation Area. Mr. Pelletier was
advised to get quotes and bring to the Commission.

6.. Program Support Allocations

The Commission discussed the program support allocations submitted,
after which they made the following determinations (see attached):
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Upon MOTION by Robert Sherman, seconded by John Curley, it was
unanimously voted to dllocate $1,100.00 to Wolcott Girls Summer
Volleyball from line item #5810 ‘Program Support-P&R Teams' for
program support for fiscal year 2013-2014.

Upon MOTION by John Curley, seconded by Steven Lagasse, it was
unanimously voted to dllocate $9,000.00 from line item #5810
‘Program Support-P&R Teams' to Wolcott Junior Basketball for
program support for fiscal year 2013-2014.

Upon MOTION by Robert Sherman, seconded by Steven Lagasse, it
was unanimously voted fo dllocate $6,500.00 from line item #5820
‘Program Support-Other’ to the Wolcott Youth Athletic Association
(WYAA) for program support for fiscal year 2013-2014.

Upon MOTION by Harry Najarian, seconded by Jack Kirschbaum, it
was unanimously voted to allocate $4,500.00 from line item #5810
‘Program Support-P&R Teams' to the Wolcott Youth Lacrosse Club
(WYLC) for Program Support for fiscal year 2013-2014, with one
abstention from Steven Lagasse.

NEW BUSINESS:

1. Prepare FY 2014-2015 Budget Request for Department #521 (Park &
Rec.)

The Commission discussed their budget request for FY 2014-2015 at
length, after which they made the following determinations:

Upon MOTION by Robert Sherman, seconded by Jack Kirschbaum, it
was unanimously voted to submit the same expenditure budget for FY
2014-2015 for Dept. 521 as current budget for FY 2013-2014, in the
amount of $185,146.00, with no increase.

Upon MOTION by Carl Dambrauskas, seconded by Harry Najarian, it
was unanimously voted to submit the same revenue budget for FY
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2014-2015 for Dept. 521 as current budget for FY 2013-2014 (2 line
items: 523 & 524)

2. Prepare FY 2014-2015 Budget Request for Department #30
(Acquired Facilities)

The Commission discussed their budget request for FY 2014-2015 at
length, after which they made the following determinations:

Upon MOTION by Carl Dambrauskas, seconded by Steven Lagasse, it
was unanimously voted to submit the expenditure budget for FY 2014-
2015 for Dept. 30 reduced by $17,500 in line item 30-8-800-7-7300
bringing it to $15,000 from $32,500 and reduce line item #30-5-800-511
in the revenue budget by $17,500 bringing it to $7,500.

The Commission also discussed capital expenses and the five-year
capital plans. With respect to Dept. 521, they also determined to
combine the program support line items (all budget worksheets
submitted to the Finance Office attached).

ITEMS FOR NEXT AGENDA:

Old Business:

Discussion Regarding Dog Park

Discussion Regarding Programs & Procedures
Discussion Regarding Dredging

Discussion Regarding Chestnut Hill Valves
Park Maintenance Items

Program Support Allocations

TAXPAYERS' TIME:

No taxpayers came forward.

EXECUTIVE SESSION:

No Executive Session was held.
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ADJOURNMENT: -

Upon MOTION by Jack Kirschbaum, seconded by Harry Najarian, it
was unanimously voted to adjourn the meeting at 8:20 p.m.

APPROVED:
Elizabeth Gaudiosi Ronald Cordeau, Chairman
Commission Secretary Parks & Recreation & Acquired

Facilities Commission
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2013 Summer Volleyball league

1. 150 T-shirts $634.96

2. 4 trophies $40.00

3. Officials $290.00

4, Custodial Fees  $660.83

5. Equipment $414.17

6. Incentives $132.07

7. Water/ Gatorade $51.74 - ($42.00)
Total: $2,223.77

Budget Validation:

I have spent over budget but had purchased more equipment and incentives due
'~ to enrollment numbers. The equipment is a onetime need and was paid covered by
the signup fee. Therefore, I request the same amount of $1,100.00 as previous
years to successfully run the league for 2014. This league is a tremendous help

~ for the development and growth for the youth of Wolcott.

Thank you for your. support in this program,

Briana Daniele



Organization Name:

WOLCOTT PARKS RECREATION ACQUIRED FACILITIES COMMISSION
TOWN OF WOLCOTT

10 Kenea Avenue

Wolcott, CT 06716

Phone: 203-879-8100 e Fax: 203-879-8105

Wolcott Volleybéll Summer League

Organization Address:
14 long Swamp road
Wolcott CT 06716

. OrganBriana Daniele
Phone Number:
(203)704-7455
Tax ID Number {if any):

12/31/2012 3/31/2013 6/30/2013 9/30/2013
Cash/Checking Balance as of; ' '
Revenue 2011 2012 2013 3 Yr Total %
Registration Fees - Resident 0 0.0%
Registration Fees - Non-Resident 600 600 #DIV/0!

" Total Registration Fees 0 0.0%
P&R Stipend 0 0.0%
Fundraising 0 0.0%

- Miscellaneous 42 42  100.0%
Total Revenue 42 42  100.0%
Expenses

Equipment/Uniforms 1,049 1,049 2497.9%
Field Maintenance - 661 661 1573.4%
Fundraising 0 0 0.0%
Officiating 290 290 " 690.5%
Administration 0 0 0.0%
Player Awards & Banquets 40 40 95.2%
Other 184 184  437.6%
Total Expense 2,224 2,224 5294.7%
Net Gain or (Loss) -2,182 (2,182) 0.0%
Enroliment 2011 2012 2013 3 Year Average
Residents 45 15
Non-Residents 60 20
Tofal R .0
105 '

2013-2014 Program Request Amount: ~ ~ $  1,100.00




WOLCOTT PARKS RECREATION ACQUIRED FACILITIES COMMISSION

Organization Name:

Organization Address: .

Organization Point of Contact:
Phone Number:

TOWN OF WOLCOTT
10 Kenea Avenue
Wolcott, CT 06716
Phone: 203-879-8100 e Fax: 203-879-8105

Wolcott Junior Basketball

352 Center St Wolcott Ct.

Marc LeClerc
203-525-0521

Tax ID Number (if any): N/A
12/31/2012 3/31/2013 6/30/2013 9/30/2013

Cash/Checking Balance as of: $14,500.00 $500.00 $500.00 $500.00

Revenue 2011 2012 2013 3 Yr Total %

Registration Fees - Resident 20,750 22,000 23,850 66,600 0.0%

Registration Fees - Non-Resident 0 0 0 0 0.0%
Total Registration Fees 20,750 22,000 23,850 66,600 71.2%
P&R Stipend 9,000 9,000 9,000 27,000 28.8%
Fundraising 0 0 0 0 0.0%
Miscellaneous 0 0 0 0 0.0%

Total Revenue 29,750 31,000 32,850 93,600 100.0%

Expenses
Equipment/Uniforms 4,650 6,100 4,950 15,700 16.8%
Field Maintenance 0 0 0 0 0.0%
Fundraising 0 0 0 0 0.0%
Officiating 11,700 11,700 12,850 36,250 38.7%
Administration 450 450 550 1,450 1.5%
Player Awards & Banquets 2,000 2,000 2,200 6,200 6.6%
Other 10,600 10,600 12,000 33,200 35.5%

Total Expense 29,400 30,850 32,550 92,800 99.1%

Net Gain or (Loss) 350 150 300 800 0.9%

Enroliment 2011 2012 2013 3 Year Average

Residents 335 360 397 364

Non-Residents 0

Total 0

2013-2014 Program Request Amount:

9,000.00
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Beth Gaudiosi

Subject: FW: Program Support Request FY 2013-2014
Attachments: Wolcott Youth Lacrosse Operating Review & Budget.pdf; P&R_2013.doc; 2013_
2014WYLC Program Request Form.pdf

From: Michael Whitney [mailto:mtwhitney7 @gmail.com]
Sent: Friday, November 22, 2013 3:17 PM

To: Beth Gaudiosi

Subject: Re: Program Support Request FY 2013-2014

Hi Beth

Please find attached the Program Support Request for 2013-2014, | have also attached our Operating Results and
projected 2014 budget. | also have a note of thanks to the Board for past support.

One item for the Board to note is that | could not easily break out the resident vs non-resident revenue however if this
becomes a critical need please let me know and | will work through it.

Additionally, if you would like me to attend a meeting to review, | would be happy to.
Thanks!
-Mike



Organization Name:

Organization Address:

Organization Point of Contact:
Phone Number:

WOLCOTT PARKS RECREATION ACQUIRED FACILITIES COMMISSION
TOWN OF WOLCOTT
10 Kenea Avenue
Wolcott, CT 06716
Phone: 203-879-8100 e Fax: 203-879-8105

Wolcott Youth Lacrosse Club

5 Hunters Ridge Road Wolcott, CT 06716

Mike Whitney
203-313-4109

2013-2014 Program Request Amount:

$ 4,500.00

Tax ID Number (if any): 26-3835894
12/31/2012 3/31/2013 6/30/2013 9/30/2013

Cash/Checking Balance as of: $8,678.64 $12,298.40 $5,287.79 $1,848.14

Revenue 2011 2012 2013 3 Yr Total %

Registration Fees - Resident 0 0.0%

Registration Fees - Non-Resident 0 0.0%
Total Registration Fees 16,470 20,026 10,850 47,346 58.9%
P&R Stipend 4,000 4,500 4,500 13,000 16.2%
Fundraising 4,213 8,838 6,336 19,387 24.1%
Miscellaneous 22 209 375 606 0.8%

Total Revenue 24,705 33,573 22,061 80,339 100.0%

Expenses
Equipment/Uniforms 8,825 3,290 6,958 19,073 23.7%
Field Maintenance 1,057 807 1,687 3,551 4.4%
Fundraising 2,864 4,232 2,198 9,294 11.6%
Officiating 3,949 3,835 4,549 12,333 15.4%
Administration 613 4,082 3,165 7,860 9.8%
Player Awards & Banquets 347 0 686 1,033 1.3%
Other 7,288 8,941 5,211 21,440 26.7%

Total Expense 24,943 25,187 24,454 74,584 92.8%

Net Gain or (Loss) -238 8,386 -2,393 5,755 7.2%

Enrollment 2011 2012 2013 3 Year Average

Residents 117 116 ag 110

Non-Residents 32 39 31 34

Total 149 155 129 144



Beth Gaudiosi

From: PAUL MALONEY <phmaloney@sbcglobal.net>

Sent: : Wednesday, November 27, 2013 7:57 AM

To: Beth Gaudiosi

Subject: WYAA Budget request form

Attachments: Copy of New Program Request Form soccer Park and Recreation.xlsx

Hi Beth attached is our 2014 budget request sheet for WYAA. I asked commission for an
additional $1,000.00 due to the purchasing of an additional set of goals this fall. This

was due to a 30% growth in children registered into our fall and spring programs from
2012. The new goals and safety sand bags for anchoring of all of our goals cost $2,150.00.

I did not include figures from past years on report due to losing our volunteer treasurer this
past summer and some records could not be found by me at this time. If you need them I
can do more researching.

Again, as always thank you to the commission in advance for any support you can give our
program.

Paul Maloney Wolcott Youth Athletic Assc. President



Organization Name:

Organization Address:

Organization Point of Contact:
Phone Number:

WOLCOTT PARKS RECREATION ACQUIRED FACILITIES COMMISSION
TOWN OF WOLCOTT
10 Kenea Avenue
Wolcott, CT 06716
Phone: 203-879-8100 e Fax: 203-879-8105

Wolcott Youth Athletic Assc.

P.o Box 6076, Wolcott Ct 06716

Paul Maloney
203 558-1802

Tax ID Number (if any):

12/31/2012 3/31/2013 6/30/2013 9/30/2013

Cash/Checking Balance as of:

Revenue 2011 2012 2013 3 Yr Total %

Registration Fees - Resident 65 65 80 210 0.4%

Registration Fees - Non-Resident 65 65 80 210 0.4%
Total Registration Fees 48,000 48,000 66.3%
P&R Stipend 6,500 6,500 7,000 20,000 27.6%
Fundraising 5,100 5,100 7.0%
Miscellaneous Sponsor Players -80 -100 -500 -680 0.0%

Total Revenue 6,420 6,400 59,600 72,420 100.0%

Expenses
Equipment/Uniforms - 28,300 28,300 39.1%
Field Maintenance 1,000 1,000 1.4%
Fundraising 0 0.0%
Officiating 5,600 5,600 7.7%
Administration 12,000 12,000 16.6%
Player Awards & Banquets 4,000 4,000 5.5%
Other Paint 3,000 3,800 4,400 11,200 15.5%

Total Expense 3,000 3,800 55,300 62,100 85.7%

Net Gain or (Loss) 3,420 2,600 4,300 10,320 14.3%

Enroliment 2011 2012 2013 3 Year Average

Residents 439 334 505 426

Non-Residents 2 2 3 2

Total 441 336 507 428

2013-2014 Program Request Amount:

$7,500
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PREPARED BY:

PRAF Commission

DATE:

12/3/2013 DEPT. #:

521

CAPITAL EXPENDITURES

FIVE YEAR PLAN
FIY QTY DESCRIPTION COST
2014-2015 Possible Improvements to Frisbie Field (grant funds) 50,000.00
2015-2016 N/A - Projects will hinge on amount of expenditure budget
2016-2017 N/A - Projects will hinge on amount of expenditure budget
2017-2018 N/A - Projects will hinge on amount of expenditure budget
2018-2019 N/A - Projects will hinge on amount of expenditure budget
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PREPARED BY: | PRAF Commission DATE: 12/3/2013 DEPT. #: 30
| |
CAPITAL EXPENDITURES
FIVE YEAR PLAN
FIY QTyY DESCRIPTION COST
2014-2015 Repair/Replace Chestnut Hill Reservoir Dam Valves TBD

Upon Inspection

Improvements to Woodtick Recreation Area $15,000
2015-2016 Various Improvements to Kiwanis Campground ‘ $5,000
(repair beach erosion & basketball court and parking lot expansion)
2016-2017 Possible Canoe/Kayak Rentals $15,000
2017-2018 Possible Field Development $150,000
2018-2019 Expenditure Plans Will Depend on Revenues
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