PARKS AND RECREATION AND
ACQUIRED FACILITIES COMMISSION
Regular Meeting

Monday, December 5, 2011

Council Chambers, Wolcott Town Hall
7:00 p.m.
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MINUTES

Note: These are summary minutes. A tape recording of this
meeting is on file in Wolcott Town Hall, Commission Secretary's
Office.

Chairman Cordeau called the meeting to order at 7:00 p.m.

MEMBERS PRESENT: Ronald Cordeau, Carl Dambrauskas, Steven
Lagasse, Jack Kirschbaum, and Harry Najarian (A @ 7:04 p.m.)

MEMBERS ABSENT: Brett Muccino

ALSO PRESENT: Cindy Skerritt, Wolcott Summer Volleyball League;
Michael Whitney, President, Wolcott Youth Lacrosse Club

APPROVAL OF MINUTES:

» November 7, 2011 - Regular Meeting

Upon MOTION by Steven Lagasse, seconded by Carl Dambrauskas,
it was unanimously voted to approve the minutes of the November
7, 2011, Regular Meeting.

CORRESPONDENCE (on file):

1. Purchase Order Request for DEEP in the amount of $330.00 for
Dam Inspection (PER THEIR LETTER DATED 11-16)

2. P&R Expenditure Report as of 11-28-11 (Dept. 521)

3. Acquired Facilities Financial Reports as of 11-28-11 (Dept. 30)
(separate email attachment)

4. P&R Updated Program Support Allocation Summary

5. Email dated November 8t from Adrienne Brevetti (One Week
Tennis Summer Program]

6. Resignation letter dated November 10t received from
Anthony Gentile
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7. Letter received from Bob Ruderman on November 21st
regarding information on Mattatuck/Slamma  Jamma
Basketball Camp requested from Commission

8. Program Support Request from the Wolcott Youth Athlefic
Association (WYAA) in the amount of $6,500

9. Program Support Request from the Wolcott Youth Lacrosse
Club (WYLC) in the amount of $5,000

10.Program Support Request from Wolcott Boys & Girls
Summer/Fall Basketball Programs in the amount of $2,100

11.Copy of letter dated November 16t from DEEP regarding
Woodtick Reservoir (copied to Dam Inspectors & Dave
Kalinowski, Public Works Admin.)

12.Letter dated November 16" from Mayor Dunn advising that
budget requests for fiscal year 2012-2013 are due no later
than Tuesday, December 27, 2011 (budget request
worksheets for both depts. in separate email attachment-also
attached last year's budget requests for both depfs.)

13.Program Support Request received on 12-1-11 from the
Wolcott Girls Softball Association (WGSA) in the amount of
$8,500

14.Program Support Request received on 12-1-11 from the
Baseball Association of Wolcott (BAW) in the amount of
$12,000

TAXPAYERS' TIME: {lLimited to ltems on the Agenda)

No taxpayers came forward.

Upon MOTION by Jack Kirschbaum, seconded by Steven Lagasse, it
was unanimously voted to suspend the rules and move ‘Discussion
Regarding Programs & Procedures' up on the agenda.
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OLD BUSINESS:

1. Discussion Regarding Programs & Procedures

Wolcott Summer Volleyball League (Cindy Skerritt)

Cindy Skerritt came forward and provided a detailed description of
the Summer Volleyball League that she runs every year. Summary is
as follows:

She initiated the program many years ago when she was
the volleyball coach at the high school; she is currently the
coach at Wakelee

She wanted something to develop her off-season players
Her budget is not very large and she charges a nominal
fee to the participants

The camp runs for 5 or 6 sessions for middle school and JV
players; 2 hours per night at Wakelee

She pays for referees and also pays the school for
custodial services; last year custodial services totaled
$500.00; she is invoiced by the business office

Enroliment is about 20-30 Wolcott girls; non-residents also
participate; 12-20 from Southington; she has also had
teams from Naugatuck and Meriden; total is normally
around 60-65 girls;

Fee is $100 per team which is about $10 per head

She does not purchase her own liability insurance with the
funds that she receives form the Town

A question and answer period followed and discussion was held
regarding the above. The subject of whether or not out of town
teams should be providing their own insurance arose. Also discussed
was whether they can just sign waivers. Chairman Cordeau noted
that the Commission will be finding out what the correct protocol
should be and they will let her know.
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Michael

Wolcott Youth Lacrosse Club (Michael Whitney)

Whitney came forward came forward and gave the

Commission a detailed description of his organization and their
main priorities and issues. Summary is as follows:

Started the program in 2009 with about 63 kids enrolled at
all ages, girls & boys

149 kids were enrolled in the 2011 season

They have expanded into the high school as well: it is
currently being freated as a club, unfil the Board of
Education decides whether they want to adopt it or not
Fastest growing sport for girls in the country

Part of a larger league called the Connecticut New York
Lacrosse  Association (CONNY Lacrosse) which is the
governing body

Frisbie has been the main field for practices for them

Their games are generally on the weekends

The season is April 15t to May 30t officially

Their biggest struggle is field access as their numbers
increase

Their biggest expenses are fees for the Wolcott Sports
Complex where they fry to hold all of their games; the
quality of the fields is not that great at Frisbie: on average
the fees total about $5,500.00 per year

Equipment costs are their second biggest expense

Their registration fees are the lowest in the State: for the
higher level kids it's about $85.00 per child, plus an
additional $20.00 which is passed on to their parent
organization which pays for supplement insurance, access
to tournament entry, etc.

The fees for the younger kids is about $55.00

A question and answer period followed and discussion was held
regarding the above.
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Upon MOTION by Harry Najarian, seconded by Steven Lagasse, it
was unanimously voted to return to the regular agenda.

STAFF REPORTS/ PURCHASE ORDER REQUESTS: {Dam Inspectors;
Woodtick Recreation Area Director; P&R Program Director; Working Park
Attendant}

e Daminspectors

Chairman Cordeau advised that due to the weather conditions the
Dam Inspectors have not yet been able to complete the repairs at
Chestnut Hill Reservoir. They also have work to perform that was
mandated by the DEEP at both reservoirs.

e Purchase Order Requests

Upon MOTION by Steven Lagasse, seconded by Carl Dambrauskas,
it was unanimously voted to encumber $330.00 from Dept. 30, line
item #4410 'Maint-Dam/Reservoirs’ for anficipated Dam Assessment
Fee from the DEEP.

OLD BUSINESS (cont.)

* One Week Basketball Camp - 2012 Winter/Spring Brochure
(Mattatuck / Slamma Jamma-Bob Ruderman)

Lengthy discussion ensued regarding Mr. Ruderman's basketball
camps, after which it was noted that he does not receive any funds
from the Commission. His camps are listed in the brochure,
however, there are no costs related to advertising associated with
his camps. It was also noted that the gym times that he is allotted
does noft infringe on any other Park & Rec. programs, and they
occur right after school so there are also no custodial fees.
Discussion followed regarding the issue of custodial fees charged by
the Board of Education for many of the programs. The Commission
next made the following determination:
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Upon MOTION by Harry Najarian, seconded by Jack Kirschbaum, it
was unanimously voted to approve Bob Ruderman's Basketball
Camp to be placed in the Winter/Spring Brochure.

2. Discussion Regarding Dredging

Chairman Cordeau reported that he is meeting a contractor on
Thursday morning at Munson Road. He will report at the next
meeting.

3. Building Committee for the Walking Trail

Chairman Cordeau reported that the above is no longer a sub-
committee of the Commission. The Town Council appointed a
Building Committee for the Walking Trail in October. He noted that
nothing will be going on with this until after the New Year. They will
also need to have an Organizational Meeting.

4. Program Support Allocations

No allocations were made this evening.

NEW BUSINESS:

1. 2012-2013 Budgets (Dept. 521 & Dept. 30)

The Commission finalized both of the above proposed expenditure
budgets, revenue budgets, personnel expense forms, capital
expense forms, and the Five-Year Plans to be submitted to the

Finance Office (see attached).

TAXPAYERS' TIME:

No taxpayers came forward.

ITEMS FOR NEXT AGENDA:

Old Business:
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» Discussion Regarding Programs & Procedures
» Discussion Regarding Dredging

» Building Committee for the Walking Trail

» Program Support Allocations

EXECUTIVE SESSION:

No Executive Session was held.

ADJOURNMENT:

Upon MOTION by Jack Kirschbaum, seconded by Harry Najarian, it
was unanimously voted to adjourn the meeting at 8:56 p.m.

APPROVED:

Elizabeth Gaudiosi Ronald Cordeau, Chairman
Commission Secretary Park & Recreation Commission
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PREPARED BY: P&R&AF Commission DATE: 12/6/2011 DEPT. #:

CAPITAL EXPENDITURES
FIVE YEAR PLAN

521

N/A-_Projects will hinge on amount of expenditure budget

FIY QTY DESCRIPTION COST
2012-2013 2|Composting Toilets 10,000.00
2013-2014 Possible Inprovements to Frisbie Field 50,000.00
2014-2015 N/A - Projects will hinge on amount of expenditure budget
2015-2016 N/A- Projects will hinge on amount of expenditure budget

2016-2017

12/6/20111:06 PM\\Wolcottdc\Users\BGaudiosiiMy Documents\2-PRAFC\BUDGETS\DEPT 521 FY 2012-

2013\Copy of FIVE YEAR CAPITAL PLAN WORKSHEET 2012-2013 (2)
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PREPARED BY: P&R&AF Commission DATE: 12/6/2011 DEPT. #: 30

CAPITAL EXPENDITURES
FIVE YEAR PLAN

FIY QTY DESCRIPTION COST
2012-2013 Various Improvements to Kiwanis Campground $5,000
(repair beach erosion & basketball court and parking lot expansion)
Possible Improvements to Woodtick Recreation Area $2,500
2013-2014 Possible Canoe/Kayak Rentals $15,000
2014-2015 Possible Field Development $150,000
2015-2016 N/A-Expenditure Plans Will Depend on Revenues
2016-2017 N/A-Expenditure Plans Will Depend on Revenues
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2013\FIVE YEAR CAPITAL PLAN WORKSHEET 2012-2013
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