MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
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MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

Chairman Larson called the Regular Meeting to order at 6:00 p.m., with the
Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT: Chairman Robert Larson, Lou Polzella, Joan Kane
and Paul Garland

MEMBERS ABSENT: Vice Chairman Greg Solocius
ALSO PRESENT: Jim Cullen, Facilities Administrator
ALSO ABSENT: Craig Kealey, Golf Pro

APPROVAL OF MINUTES:

e November 24, 2014 Regular Meeting

Upon MOTION by Lou Polzella, seconded by Joan Kane, it was unanimously
voted to approve the minutes of the November 24, 2014 regular meeting.

CORRESPONDENCE:

Mrs. Kane mentioned that she was playing cards on Wednesday and one of
the women mentioned something about a landslide off the 6th.

Chairman Larson said when Mr. Cullen comes forward he could give them
some insight as to what is going to happen there.

PUBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF PRO/CONSULTANT’S REPORT:

No report given.
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FACILITIES ADMINISTRATOR’S REPORT:

Mr. Cullen was present to report that the course is closed.

He informed the commission members that they are doing heavy
maintenance on some of their equipment. He added that the big boy rough
mower is in pieces and it is leaking hydraulic fluid and they are trying to
figure out where it is coming from. He added that this mower is a little bit
costly and they lost 8 gallons of hydraulic fluid somewhere on the course. He
indicated that they put 5 gallons in today and it didn’t even reach the dipstick.
They have several leaks.

Mr. Cullen referenced Mrs. Kane’s issue which he stated is on the 15th. He
noted that they cleared that area last spring. He added that Mr. Kalinowski
asked them if they could get that area cleared for him. He stated that the
brush is growing back and he noted that he doesn’t feel there is an issue with
landslides. He hopes that Mr. Kalinowski could come at some point between
now and the spring to do what he has to do. Mrs. Kane asked what he will be
doing. Mr. Cullen stated that the initial plan was to raise the tee box up, place
a swale up the mountain and all the way down to the cart part and place
drainage and a leader to the 5™ fairway and out into the woods. Also they will
be moving the cart path. He stated that they are waiting on Mr. Kalinowski.

Mr. Polzella inquired if they received the doors, at which time Mr. Cullen
stated that they were going to come Saturday but he cancelled due to the
weather and they will be there this Saturday.

FINANCIAL REPORT:

Review of Line Items

Mr. Garland stated that not much has changed and they picked up another
$521.67 from Groupons for the first of December. He noted that he paid a
couple of bills.

He also mentioned that they had an issue with the fuel pump switch. He
noted that Mechanix Ill, LLC. is going to install proper on and off switches for
$200.00.
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He noted that they will be working on their 2015 -2016 budget.

OLD BUSINESS

e Security System
Chairman Larson inquired if Mr. Garland received any other quotes.

Mr. Garland informed the commission that he has two appointments one
tomorrow at 9:30 and the other one on Wednesday.

e Season Passes

Chairman Larson noted that the season pass letters were sent out. He added
that sales are not brisk.

Mrs. Kane inquired if they could place one in the ladies room.

Chairman Larson informed the commission members that they do send out
follow up letters and if the sales are down then they will send out another
one.

Mr. Garland said just for thought they do have money for advertising.
Chairman Larson mentioned that they did talk about that at one of their
previous meetings and he thinks it is a good idea. He said when the Pro gets
back they can sit down with him.

Mr. Garland pointed out by them placing ads in the newspaper it did bring
them a lot of business.

Chairman Larson said they will take the advice of several members on the
commission and they will move ahead with an ad.

Mr. Polzella said lets go back to Old Business regarding the discussion of
cleaning and he wanted to know where they stood.

Chairman Larson mentioned that they talked about this in executive session,
at which time Mr. Polzella said what transpired. Chairman Larson noted that
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he spoke with the town attorney and because it is still an open issue under
contracts, he would like to save it for executive session.

NEW BUSINISS:

There were none.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

Upon MOTION by Lou Polzella, seconded by Joan Kane, it was unanimously
voted to enter into executive session to discuss contractual matters at 6:25
p.m., with Robert Larson, Joan Kane, Lou Polzella and Paul Garland in
attendance.

Chairman Larson called the meeting back to order at 7:40 pm.

ADJOURNMENT:

Upon MOTION by Paul Garland, seconded by Lou Polzella, it was
unanimously voted to adjourn the meeting at 7:40p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



