MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
HILLS REGULAR MEETING, MONDAY, NOVEMBER 10, 2014
WOLCOTT TOWN HALL, COUNCIL CHAMBERS
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MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

Chairman Larson called the Regular Meeting to order at 6:00 p.m., with the
Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT: Lou Polzella, Chairman Robert Larson, Vice
Chairman Greg Solocius, Joan Kane and Paul Garland

MEMBERS ABSENT: None

ALSO PRESENT: Craig Kealey, Golf Pro and Jim Cullen, Facilities
Administrator

APPROVAL OF MINUTES:

e October 27, 2014 Regular Meeting

Upon MOTION by Paul Garland, seconded by Greg Solocius, it was
unanimously voted to approve the minutes of the October 27, 2014 regular
meeting.

CORRESPONDENCE:

Mrs. Kane pointed out that she saw the ad that they placed in the Republican
American and she wanted to know if the members saw it (see attached).

PUBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF PRO/CONSULTANT’S REPORT:

Mr. Kealey was present to point out that the vendor that they used to
purchase the score card is gone. He added that he called other golf courses
to see who they use. He indicated that he will be meeting with new
gentlemen.
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He noted that they were going to be discussing the new rates tonight and he
was wondering if they could possibility add another category “husband and
wife”. At which time, Chairman Larson said they have a family category.

Mr. Kealey inquired if he could service the carts prior to them being put away
for the season. Also, he noted that the golf course is slowing down.

FACILITIES ADMINISTRATOR’S REPORT:

Mr. Cullen was present to give an update on the following.

1) He noted that the tractor is fixed and running. He also added that the
cost for the parts were $800.00.
2) He noted that the Pump house door is ordered.

3) He noted that he has a quote from Washington Concrete for the precast
steps. He added that the quote is only good for now. He also noted that
they will have to do the excavation work themselves. Mr. Garland
indicated that this project will have to wait until the spring.

Mr. Cullen noted that Schrewedsberry Landscaping came on November 4™
for the detining of the greens. He also added that they had no problems.

FINANCIAL REPORT:

Review of Line Items

Mr. Garland mentioned that their finances are a little bit tight. He also noted
that they have some big expenses that have to be paid for instance: Town of
Southington taxes, fuel, and propane. He stated that the only things that they
are purchasing are essential.

e Groupon

He noted that they received another deposit for the end of October which
brought in another $182.55. He added that he will be running Groupon
through Christmas and he will take it down in January and repost in March.

He informed the commission that he received an estimate for one of the carts
that was damaged in a tournament. He noted that the cost for that was
$766.63. He added that he spoke with the Pro and he is going to speak with
the gentlemen to inform him of the cost.
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Chairman Larson noted that he spoke with Mr. Marino regarding their
payments on the building, bonds and the interest on the land, at which time,
he stated that it is coming down. He added that they have two years left to
pay on the land (see attached).

Chairman Larson pointed out they have a water softener salt that they use at
the golf course. He added that they use potassium chloride; which they have
a line item in their budget for. He added that they purchase this product from
Barlow Pump. He also mentioned that when the building was built the cost
for potassium chlorine was $9.00 a bag, now they pay $27.00 a bag. He
mentioned that he was at Home Depot and their cost is $37.00 a bag, so he
called Barlow Pump to see what they were charging and they said $27.45 a
bag, so he ordered 10 bags.

OLD BUSINESS

There were none.

NEW BUSINISS:

e Rates

The commission had a lengthy discussion regarding the structure of the 2015
season pass rates, at which time the following motions were made:

Upon MOTION by Lou Polzella, seconded by Joan Kane, it was unanimously
voted to leave the rates as they have been in the past with the discount
through the end of February of $75.00.

Upon MOTION by Lou Polzella, seconded by Greg Solocius, it was
unanimously voted that persons who live outside of Wolcott who own
property can get the resident rate.

Upon MOTION by Lou Polzella, seconded by Joan Kane, it was unanimously
voted to drop the senior age rates from 62 to 60.
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Upon MOTION by Lou Polzella, seconded by Greg Solocius it was
unanimously voted to give the veterans a free round of golf but they have to
pay for the cart.

e Cart Report
Already addressed

e Pump House
Already addressed

e East Eatery

The commission members had a brief discussion regarding on how they can
restructure the cleaning.

Mr. Garland noted that the golf course is closed in the winter months and
reopens the March. He wanted to know why they should be charge for the
cleaning because they are closed and the restaurant is using the facility.
After a brief discussion, the commission decided to table the issue.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

There was none.

ADJOURNMENT:

Upon MOTION by Paul Garland, seconded by Lou Polzella, it was
unanimously voted to adjourn the meeting at 7:20 p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



