MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
HILLS REGULAR MEETING, MONDAY, OCTOBER 27, 2014
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MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

Chairman Larson called the Regular Meeting to order at 6:00 p.m., with the
Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT: Lou Polzella, Chairman Robert Larson, Vice
Chairman Greg Solocius and Paul Garland

MEMBERS ABSENT: Joan Kane

ALSO PRESENT: Craig Kealey, Golf Pro and Jim Cullen, Facilities
Administrator

APPROVAL OF MINUTES:

e September 22, 2014 Regular Meeting

CORRESPONDENCE:

There were none.

PUBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF PRO/CONSULTANT’S REPORT:

Mr. Kealey was present to report that he had no issues. He added that he
surpassed what they had done last year at this time.

He mentioned that the golf carts need winter service and the cost for that will
be $700.00 to $800.00. He noted that he would like to do that in December
before putting the carts away.

Mr. Garland said he will speak to the finance officer.
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After a brief discussion, the following motion was made:
Upon MOTION by Greg Solocius, seconded by Paul Garland, it was
unanimously voted to authorize the commission to expend the money with

the approval of the town financial officer.

FACILITIES ADMINISTRATOR’S REPORT:

Mr. Cullen was present to report that a representative from “Kevin
Schrewedsberry Landscaping” rescheduled the detining to November 4™.

He noted that the tractor with the blower attachment went down. He added
that he will be getting a quote tomorrow.

He noted that the utility cart has a blown motor and the cost for that is
$2,000.00.

He also mentioned that another cart is leaking oil and they will try to fix it over
the winter.

He noted that the 3™ cart path was cleaned up.

Chairman Larson mentioned that the steps on the 1! tee are loose and
maybe they could get some prices for next year’s budget for precast stairs.
He mentioned Washington Concrete could give them a price.

Also, he suggested that they place another stop sign on the 4™ hole, and
maybe place a cone in the road to slow traffic down.

Mr. Polzella inquired about the 15™, at which time Chairman Larson said Mr.
Kalinowski cannot give them a date because of road paving.

Discussion followed about moving the cart path by cutting back the bank etc.
rip rap bank.

Mr. Cullen said Mr. Kalinowski is going to have to say what can be done
there.
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Mr. Cullen noted that the pump house doors are rotted and cannot close or
latch. He stated that the estimated cost for these repairs is $1,125.00. Also,
he indicated that the work has to be done because they have new equipment
in there.

After a brief discussion, the following motion was made:
Upon MOTION by Greg Solocius, seconded by Lou Polzella, it was
unanimously voted to authorize Mr. Cullen to get the work done with finance

approval.

FINANCIAL REPORT:

Review of Line ltems
Mr. Garland reports the following to report.

e Groupon
1) They have 380 in sales.
2) Total sales $10,837.00 which is paid and 10% to 20% is withheld.
3) The total overall is $13,954.00.

He noted that they will keep running this until February to get Christmas
sales, also there was a brief discussion offering a 9 hole special.

Mr. Kealey suggested that they not allow Groupon on Fridays because it
is their busiest day.

Mr. Garland pointed out that he could change the days and add restrictions
but he cannot change it to 9 holes.

Chairman Larson mentioned that their next meeting will be November 10"
and he wants them to lock down on their season passes.

e Ultility cart

Mr. Garland mentioned that he was at the pro shop and the pro was on the
phone with Club Cart and they had a conversation about getting a utility cart
and there was a little bit of a misunderstanding. He said they could come up
with something in the spring for $2,200.00. He added that he spoke with Mrs.
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Bruce and the Mayor and they said they will figure a way to come up with the
funds for that cart. He noted that the cart that they will be purchasing is about
5 to 6 years old.

He also mentioned that they had to borrow money from another line item for
the cart repairs which are $1,300.00.

OLD BUSINESS

Addressed already.

NEW BUSINISS:

Already addressed.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

There was none.

ADJOURNMENT:

Upon MOTION by Paul Garland, seconded by Greg Solocius, it was
unanimously voted to adjourn the meeting at 6:50 p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



