MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
HILLS REGULAR MEETING, MONDAY, FEBRUARY 27, 2012
WOLCOTT TOWN HALL, COUNCIL CHAMBERS

6:30 P.M., PAGE 1 OF 8

MEETING MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

Chairman Larson called the Regular Meeting to order at 6:30 p.m., with the
Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT: Chris Vastola, Greg Solocius, Robert Larson,
Michael Perrone and Anthony Marino

MEMBERS ABSENT: None
ALSO PRESENT: Craig Kealey, Golf Pro Consultant and David Caisse
ALSO ABSENT: None

APPROVAL OF MINUTES:

Upon MOTION by Chris Vastola, seconded by Anthony Marino, it was
unanimously voted to approve the minutes of February 13, 2012 Regular
Meeting

CORRESPONDENCE:

There were none.

i’UBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF PRO/CONSULTANT’S REPORT:

Mr. Kealey was present and came forward to report that Mr. Caisse and his
guys did a great job opening up the golf course and he wished that it
continued but with the weather it stopped. He also noted that the first seven
days they took in $6,325.50. He also noted on a slow day they collected at
least $300.00. He noted that the weather doesn’t look good this week. He
indicated that there were alot of people from Waterbury who played golf at
their golf course.
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Mr. Kealey said he was hoping that they have a discussion tonight regarding
daily rates because he has a league that has concerns with the cost. He
noted that when they advertised last year that they were going to reduce the
rates until the end of the season they received a lot of attention.

Mr. Kealey inquired if he could run an ad in the newspaper for 4 weeks and
the cost would be $684.00. The commission said that is a good idea.

Chairman Larson mentioned that people are coming up to him to see if they
have a mailing list. He indicated that he prepared a form for them which Mr.
Kealey could hand out.

Mr. Kealey mentioned that Darren Jurks said he could do something for
them. Mr. Vastola said they discussed that, so they could e-mail everyone
their specials and their rates.

Chairman Larson reference advertising and wanted to know if Mr. Kealey
could speak to Mr. DiNunzio about advertising because he advertises the
restaurant and maybe they could split the cost.

Mr. Perrone added that opening the golf course was a great idea and the
advertising went well. He inquired how many leagues they have at which
time Mr. Kealey replied eight leagues and they play 5 days.

Mr. Kealey also mentioned that some of the ladies will be leaving their league
at which time Chairman Larson mentioned that there is no leader for the
ladies.

Mr. Perrone asked if they didn’t have the leagues would they have the same
amount of play. Mr. Kealey said there is no way to know. Mr. Perrone said he
is getting a lot of requests from people who play in the leagues, that
purchase season passes and they are seniors but would like to get a limited
pass. He said maybe they can consider letting them play. The discussion
that followed revealed that the commission is satisfied that the existing rate
structure best fits their needs.

Mr. Keaely pointed out the logic for that is he was told years ago that the
reason for paying the regular rates was that the league time at the club was
reserved for their play time, so at that point in time they weren’t given a
discount. He said he doesn’t know the answer to the question.
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GOLF SUPERINTENDENT’S REPORT:

Mr. Caisse was present and came forward to report that he talked to the Pro
today and they are not sure when they will be opening up the golf course. He
noted that the greens are pretty bumpy. He said their biggest concerns are
how long will it take for them to come back. He said they will be aerifying in
May. He noted that it was a good move to open financially. He mentioned at
their last meeting that they talked about getting a fence around the building
and he wanted to know if the commission wants him to get a quote at which
time Chairman Larson said yes.

Chairman Larson informed the commission that he had a meeting with Mr.
Kalinowski regarding the expansion project. . He noted that he will get a price
too from contractors. He also indicated that he has to put together a plan for
this project.

Mr. Caisse mentioned that Fred is all set with the dump truck which Mr.
Kalinowski from public works took care of. He also noted that they started to
clean up the golf course. He mentioned that the cart path on the 14" is done.

Mr. Perrone said he doesn’t know what they’re talking about at which time
Mr. Caisse explained to him what they did there.

Chairman Larson inquired if they could place more telephone poles along
that line and Mr. Caisse said they will take care of that.

Mr. Caisse mentioned that they have a problem with the roller and it is at the
town garage. He also noted that he and Fred still have a lot of vacation time.

He explained to Mr. Perrone and Mr. Marino that he and Fred take their
vacation time in the winter because once the golf course is open for the
season they are there all the time.

Mr. Vastola inquired if they were going to do anything with the 9". Mr. Caisse
said they will take care of it and they will be doing the drainage. He
explained to the commission that they are going to build up the ninth tee and
then they will sod it.
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Mr. Perrone inquired if they have a schedule for all of the activities that they
are going to do at which time Mr. Caisse stated that he attends the meetings
and notifies the commission and the Pro what they are going to do at the golf
course during the year.

Chairman Larson added that they don’t formally have a schedule; they have
a calendar at the golf course.

Mr. Vastola said he has worked with these guys and it is weather permitting
and Mr. Perrone agreed but regarding a schedule for their projects that they
have to do he would like to know what they do.

Mr. Kealey said that he is notified when they are going to do something at the
golf course and he notifies the golfers by placing a sign in the Pro Shop.

Mr. Marino mentioned at the last meeting they briefly talked about the first
hole and he was wondering is they were going to take care of that at which
time Mr. Caisse said that will be done first.

FINANCIAL REPORT:

Review of Line ltems.

Mr. Vastola stated that he has signed off for payment the following invoices
(see attached).

He also said he has one invoice from Kate Rosa and he advised the
commission that Mr. Larson had advised Kate Rosa that she would not be
cleaning anymore and she sent in a bill for $122.00.

Chairman Larson said he hasn’'t communicated with Kate because she didn’t
place her address on the invoice and he tried her cell phone which is no
longer in service. He noted that her original contract is with her mother
“Darlene Sousa” and he sent an e-mail to her, at which time Mr. Vastola said
he has the e-mail which was dated 1-31-12.

Chairman Larson read it into the record (see attached).
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Mr. Perrone inquired how many cleanings it is for, at which time Mr. Vastola
said four cleanings. He wanted to know if she performed the services at
which time Mr. Kealey said he saw her there once.

Chairman Larson said that they should not be authorizing any kind of a
payment. He noted that he has a new number for Kate and he will be calling
her and he also indicated that it is a contractual matter so they will be
discussing this in executive session.

Mr. Vastola informed the commission that he purchased a new flag for the
golf course.

Upon MOTION by Anthony Marino, seconded by Michael Perrone, it was
unanimously voted to accept the financial report as presented.

OLD BUSINESS:

e Truck painting
Chairman Larson indicated that they covered this under Mr. Caisse’s report.
e Project expansion

Chairman Larson noted that last week they got into a discussion on what
they should do or shouldn’t do and what their next step is. They had their
meeting with the Mayor and Linda and they have placed additional funds in
their budget and as of now it is still there he is not sure if it will stay there. He
said they might not have the opportunity to do this. So he had a meeting with
Mr. Kalinowski and they looked over the area and they lasered it. He said
that Mr. Kalinowski had some thoughts and if implemented it would be cost
savings and the town crew could do some of the work. He said they need
somebody to do a design for it. Mr. Kalinowski recommended that he should
sit down with the Mayor to see what he wants to do. Chairman Larson noted
that he doesn’t know what is going to happen.
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NEW BUSINESS:

e Daily Rates

Chairman Larson said he wrote up two proposals at which time he handed
out to the commission. It states that they are lowering the rates. The
commission had a discussion regarding reducing the fees as follows:

2012 RATE PROPOSAL

1. RUN THE $20 SPECIAL ON WEEKDAYS FROM
7AM-2:30PM

2. WEEKDAY LEAGUES
REDUCE FEES ASFOLLOWS

A. RESIDENT W/CART
2011 RATE - $24.50
2012 RATE - $22.50

B. NON-RESIDENT W/CART

2011 RATE - $28.50
2012 RATE - $24.50

3. WEEKEND PLAY

RESIDENT W/CART 18 HOLES
2011 RATE - $39

2012 RATE - $36

NON-RESIDENT W/CART 18 HOLES
2011 RATE - $46

2012 RATE - $43
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RUN THE $20 SPECIAL STARTING AT APPROX 11AMAFTER
THE MORNING 18 HOLE PLAY ENDS

REDUCE ALL OTHER GREEN FEE RATES BY $1

WE COULD THEN ADVERTISE THAT WE HAVE REDUCED OUR
RATES FOR ALL PLAYERS AT ALLTIMES WEEKDAY
& WEEKENDS HIGHLIGHTED BY OUR SPECIALS

After a brief discussion the commission decided to review this and discuss at
their next meeting. They will decide what they are going to do as far as
reducing the rates.

Mr. Marino noted that he is in favor of advertising at which time Mr. Vastola
said they have $980.00 left. Mr. Kealey stated that they should advertise the
last two weeks in March and the first two weeks of April. He also said that he
will speak with Mr. DuNunzio regarding splitting the cost for advertising.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

Upon MOTION by Chris Vastola, seconded by Greg Solocius, it was
unanimously voted to enter into executive session to discuss labor contracts
at 7:45 p.m., with Robert Larson, Chris Vastola, Greg Solocius, Michael
Perrone and Anthony Marino in attendance.

Chairman Larson called the meeting back to order at 9:00 pm

Upon MOTION by Chris Vastola, seconded by Greg Solocius, it was
unanimously voted to terminate Kate Rosa’s agreement immediately.
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ADJOURNMENT:

Upon MOTION by Mike Perrone, seconded by Greg Solocus, it was
unanimously voted to adjourn at 9:02 p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



