MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
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MEETING MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

Chairman Larson called the Regular Meeting to order at 6:30 p.m., with the
Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT: Robert Larson, Chris Vastola, Greg Solocius and
Phil Morytko

MEMBERS ABSENT: Robert Vitvitsky

ALSO PRESENT: Craig Kealey, Golf Pro Consultant

ALSO ABSENT: David Caisse

APPROVAL OF MINUTES:

e Regular meeting on December 12, 2011and Workshop meeting on
December 19, 2011.

Upon MOTION by Chris Vastola, seconded by Greg Solocius it was
unanimously voted to approve the minutes of the December 12, 2011
regular meeting and December 19, 2011 Workshop.

CORRESPONDENCE:

There were none.

PUBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF SUPERINTENDENT’'S REPORT:

Mr. Kealey noted that he doesn’t have a formal report.

GOLF PRO/CONSULTANT’S REPORT:

No report given.



MUNICIPAL COUNTRY CLUB COMMISSION a.k.a. FARMINGBURY
HILLS REGULAR MEETING MONDAY, JANUARY 9, 2012,
WOLCOTT TOWN HALL, COUNCIL CHAMBERS

6:30 P.M., PAGE 2 OF 4

MEETING MINUTES

FINANCIAL REPORT:

Review of Line Items.

Mr. Vastola stated that he doesn’t have anything to report, at which time he
informed the commission that they handed in their budget for 2012-2013.
Also, he noted that they requested an extra $25,000.00 which is for the
expansion project. He also noted that he added two new line items; one is for
maintenance of greens and the other one is for commission expenses; they
are requesting a $1,000.00 for that.

Chairman Larson advised the commission that Mr. Kealey’s contract will be
expiring this year. He also noted that they have a minor increase in the rent
for the restaurant.

After a brief discussion the following motion was made:

Upon MOTION by Greg Solocius, seconded by Phil Morytko it was
unanimously voted to authorize Chris Vastola to get a domain name for their
website for $25.00.

Chairman Larson informed the commission that they had an issue with Kate
Rosa who is the cleaning person. He noted that her contract states that she
will be cleaning 4 days a week during the open season and when the golf
course shuts down she will work 1 day a week but the Pro noticed that it was
dirtier so he asked her to work another day but her contract says one day so
they need a motion to pay her for the extra hours that she worked.

Chairman Larson informed the commission that he had a discussion with Mr.
Dinunizo regarding cleaning and he asked if he could get involved in
cleaning. Chairman Larson said he could talk to Mr. Dinunzio to see if he
would clean all year around and they would supply the cleaning supplies to
him. He also noted that Kate Rosa will work one day a week until further
notice.
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After a brief discussion, the following motion was made:

Upon MOTION by Greg Solocius, seconded by Phil Morytko, it was
unanimously voted to pay Kate Rosa $61.00 for the extra time that she
worked for them.

Chairman Larson referenced the cash register that they were talking about.
Mr. Kealey said they could break it down by adding a key. He noted that the
9 hole special and the 18 hole special will have to be defined.

Chairman Larson recommended what the Pro has to do with the cash
register is to identify specials between carts and green fees at which time the
Pro said that’s not a problem. The commission said there are 3 buttons that
have to be changed.

Mr. Vastola mentioned that they cannot make this change until July. Mr.
Kealey suggested that for now they could add a key for the specials and the
commission agreed.

Chairman Larson noted that he will be talk to Mr. DiNunzio about his contract
which is still under Mr. Gugliotti because Mr. DiNunzio’s wife is the new
Permitee and the contract is with Mr. Gugliotti but the terms of that contract
are very specific in terms of insurance requirements which identify the town
and hold harmless and they require a $1,000,000.00 minimum for injuries to
any one person and $2,000,000.00 to any one accident or disaster or
incident of negligence and $500,000.00 for property damage. So he is
wondering if the liability falls under Mr. Gugliotti or does Mr. DiNunzio have a
policy. The commission will be checking into this.

Also, Chairman Larson said he has a request for a brief discussion in
executive session on some contractual issues.

OLD BUSINESS:

e Tires

Mr. Vastola mentioned that he has a price on tires for the carts. A pallet of 40
tires would be $40.00 each with rims and $30.00 for shipping at which time
Mr. Kealey mentioned that he could get 12 or 14 for $48.00 each. The
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commission said they don’t need 40 tires. Mr. Vastola said he will check to
see what the cost would be for 12 tires.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

Upon MOTION by Chris Vastola, seconded by Greg Solocius, it was
unanimously voted to enter into executive session for contractual issues at
7:35 p.m. with Robert Larson, Chris Vastola, Phil Morytko, Greg Solocius and
Mr. Kealey in attendance.

Chairman Larson called the meeting back order at 7:40

ADJOURNMENT:
Upon MOTION by Greg Solocius, seconded by, Phil Morytko it was
unanimously voted to adjourn at 7:40 p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



