FARMINGBURY HILLS GOLF COMMISSION

ORGANIZATIONAL MEETING AND REGULAR MEETING

MONDAY, JANUARY 23, 2012

WOLCOTT TOWN HALL, COUNCIL CHAMBERS

6:15 P.M., PAGE 1 OF 6

MINUTES

Note: These are summary minutes. A tape recording of this meeting is
on file in Wolcott Town Hall, Commission Secretary's Office.

ORGANIZATIONAL MEETING

MEMBERS PRESENT: Robert Larson, Christopher Vastola, Greg Solocius,
Michael Perrone and Anthony Marino

MEMBERS ABSENT: None
ALSO PRESENT: Mayor Thomas G. Dunn and Craig Kealey

Mayor Thomas G. Dunn called the meeting to order at 6:15 p.m., with the
Pledge of Allegiance.

ELECTION OF CHAIRMAN

At this time, Mayor Dunn inquired as to whether there were any nominations
for Chairman of the Farmingbury Hills Golf Commission.

A MOTION was offered by Chris Vastola seconded by Anthony Marino,
to elect Robert Larson as Chairman.

Mayor Dunn asked if there were any other nominations, three times. There
were none.

Upon MOTION by Michael Perrone seconded by Anthony Marino, it was
unanimously voted to close nominations.

Mayor Dunn asked for all in favor of Robert Larson as Chairperson, at which
time all members stated aye. The Motion to elect Robert Larson as Chairman
passed unanimously.

ELECTION OF VICE-CHAIRMAN

At this time, Mayor Dunn, inquired as to whether there were any nominations
for Vice-Chairman of the Farmingbury Hills Golf Commission.

A MOTION was offered by Robert Larson seconded by Chris Vastola to elect
Greg Solocius as Vice-Chairman.

Mayor Dunn next asked if there were any other nominations, three times.
There were none.
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Upon MOTION by Chris Vastola, seconded by Robert Larson, it was
unanimously voted to close nominations.

Mayor Dunn asked for all in favor of Greg Solocius, as Vice-Chairman, at
which time all members stated aye. The motion to elect Greg Solocius as
Vice-Chairman passed unanimously.

ELECTION OF TREASURER

At this time, Mayor Dunn, inquired as to whether there were any nominations
for Treasurer of the Farmingbury Hills Golf Commission.

A MOTION was offered by Greg Solocius seconded by Robert Larson, to
elect Chris Vastola as Treasurer.

Mayor Dunn next asked if there were any other nominations, three times.
There were none.

Upon MOTION by Michael Perrone, seconded by Robert Larson, it was
unanimously voted to close nominations.

Mayor Dunn asked all in favor of Chris Vastola, as Treasurer, all members
stated aye, the motion to elect Chris Vastola as Treasurer passed
unanimously.

TIME AND PLACE OF REGULAR MEETINGS

Upon MOTION by Robert Larson, seconded by Michael Perrone, it was
unanimously voted to meet on the 2" and 4™ Monday of the month at 6:30
p.m. in the Wolcott Town Hall, Council Chambers.

ADJOURNMENT

Upon MOTION by Robert Larson, seconded by Anthony Marino it was
unanimously voted to adjourn at 6:20 p.m.

REGULAR MEETING

Chairman Larson called the Regular Meeting to order at 6:30 p.m., with the
Pledge of Allegiance and attendance was taken.
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MEMBERS PRESENT: Robert Larson, Chris Vastola, Greg Solocius,
Michael Perrone and Anthony Marino

MEMBERS ABSENT: None

ALSO PRESENT: Craig Kealey, Golf Pro Consultant

ALSO ABSENT: David Caisse

APPROVAL OF MINUTES:

¢ Regular meeting on February 9, 2012

Upon MOTION by Chris Vastola, seconded by Greg Solocius, it was
unanimously voted to approve the minutes of the February 9, 2012 regular
meeting with the following amendments: remove “Phil Morytko from
Members Absent” and “place Phil Mortyko under Members Present”, with
Michael Perrone abstaining.

CORRESPONDENCE:

There were none.

PUBLIC REQUEST LIMITED TO ITEMS ON THE AGENDA:

There were none.

GOLF PRO/CONSULTANT’S REPORT:

Mr. Kealey was present and came forward to report that he received a call
from the score card company and they were wondering if they were going to
have any changes. He explained to Mr. Perrone and Mr. Marino that the
score cards are provided to them free of charge and in return they’re able to
sell ads on them.

Mr. Marino referenced the ads, and was wondering if they receive the
revenue at which time Mr. Kealey said yes.

Mr. Perrone inquired if they were going to do anything with the handicap, at
which time Mr. Vastola said they made changes last year.
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Mr. Kealey also indicated that they had a considerable debate regarding this
issue and the commission invited the Men’s and Women’s Association to a
meeting so that they could get their input. He also explained that the 9" hole
was changed because of safety problems.

He also said the second thing he wanted to talk about were the carts; they
have a company that advertises on the carts. He had spoken to the
gentleman and they still want to do this at which time Chairman Larson noted
that they could generate some revenue from this. Chairman Larson said he
wrote a letter to the town attorney to get legal advice to see if they could do
this and it was ok.

Mr. Kealey said he apologizes for not having the quote from Mickie Hawks.
He noted that he will have it for their next meeting.

Chairman Larson advised Mr. Perrone and Mr. Marino that they purchased
the carts last year and Hawks is the one that repairs the carts. He indicated
that the issue that they have is that they need carts for the golfers so they are
trying to see what they could do.

GOLF SUPERINTENDENT’'S REPORT:

No report given.

FINANCIAL REPORT:

Review of Line Items.

Mr. Marino inquired if they had an organizational chart, at which time
Chairman Larson explained that they have three full time employees; Jim
Carey, David Caisse and Fred Carey. Also, Mr. Kealey has his own
employees which he pays.

Mr. Vastola indicated that the budget was submitted and he hasn’'t heard
anything as of yet.

Chairman Larson explained the process of purchase orders to vendors, so
they don’t have to make a motion for every bill that comes in.

Mr. Marino inquired if he could obtain a copy of the budget, at which time
Chairman Larson indicated that they will receive one during the budget
process.
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OLD BUSINESS:

Chairman Larson welcomed Mr. Perrone and Mr. Marino to the commission
and reviewed future projects which will be addressed in upcoming meetings.
Projects such as the budget, expansion, advertising and rates. Also,
Chairman Larson explained details about employees and other expenses
which will be reviewed during the upcoming budget process.

Chairman Larson also mentioned that Mr. Kealey’s contract will be expiring in
March. He indicated that he had an opportunity at the last meeting to draw up
a proposal which they will be discussing in executive session and once they
come to an agreement, he will propose it to Mr. Kealey and once Mr. Kealey
accepts it, then it goes to the Town Attorney and then they present it to the
Town Council for their approval.

Chairman Larson also mentioned that they have a cleaning lady who cleans
the golf course 4 days a week when the golf course is open and 1 day a
week when the course is closed. He noted that he spoke to Mr. DiNunzio
regarding cleaning of the building which he will be cleaning during the winter
months. He noted that he will have to call Kate Rosa to let her know that she
will not cleaning during the winter months. He also noted that they will look
into this issue before the golf course opens.

Chairman Larson also noted that the panels in the men’s room will be fixed.
Mr. Vastola mentioned that the cost for those panels is $678.00. The panels
which they will be replacing are between the two urinals and the wall which
Mr. Golden will be fixing.

Chairman Larson also mentioned that they have to change the cash register
keys regarding the specials which will identify the carts and green fees.

Mr. Solocius inquired if they had a number on the season passes at which
time Chairman Larson said they received $21,721.00 so far.

Chairman Larson mentioned that the ad that they placed in the newspaper
regarding the 2012 season passes was $124.00 at which time Mr. Kealey
inquired if they could place another ad in the February issue.
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After a brief discussion, the following motion was made.

Upon MOTION by Greg Solocius, seconded by Michael Perrone, it was
unanimously voted to setup advertising in the month of February for their
discount season passes not to exceed $150.00.

Mr. Perrone suggested that Mr. Kealey could send him the ad and he will
take care of it.

Chairman Larson mentioned that the Town of Wolcott has their own website
regarding Farmingbury Hills. He also noted that they have their own domain
name which is Farmingbury Golf .com.

NEW BUSINESS

There were none.

PUBLIC REQUESTS

There were none.

ITEMS FOR THE NEXT AGENDA:

There were none.

EXECUTIVE SESSION:

There was none.

ADJOURNMENT:

Upon MOTION by Michael Perrone, seconded by, Chris Vastola it was
unanimously voted to adjourn at 7:30 p.m.

APPROVED:

Chairman Robert Larson Dolores Distiso
FARMINGBURY HILLS COMMISSION COMMISSION SECRETARY



