ECONOMIC DEVELOPMENT COMMISSION    

RESCHEDULED ORGANIZATIONAL & REGULAR MEETING 
MONDAY, MARCH 14, 2016  

6:15 P.M., UPSTAIRS FOYER

MINUTES
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Note: These are summary minutes. A tape recording of this meeting is on file in      the Commission Secretary's Office in the Wolcott Town Hall. 

ORGANIZATIONAL MEETING 

Attorney Brian Tynan called the Organizational Meeting to order at 6:30 p.m. with the Pledge of Allegiance and attendance was taken.

MEMBERS PRESENT:  Terry Mulhall, Chris O’Brien, Dave Grant, Mary Kelly,
 


       Sean Hughes

MEMBERS ABSENT:   Richard Mansfield  
ELECTION OF CHAIRMAN

Attorney Brian Tynan asked for nominations for a Chairperson.
Mary Kelly nominated Sean Hughes for Chairperson with a second by Chris O’Brien.
Attorney Tynan asked three times if there were any other nominations and there were none.  Attorney Tynan stated hearing no other nominations he called for a vote.

By voice call vote it was unanimously voted to elect Sean Hughes as Chairperson.
ELECTION OF VICE-CHAIR
Attorney Brian Tynan asked for nominations for a Vice-Chair.

Sean Hughes nominated Dave Grant as Vice-Chair with a second by 
Chris O’Brien
Attorney Tynan asked three times if there were any other nominations and there were none.  Attorney Tynan stated hearing no other nominations he called for a vote.

By voice call vote it was unanimously voted to elect Dave Grant as Vice-Chair.

TIME AND PLACE OF REGULAR MEETING

Attorney Brian Tynan asked what the usually meeting night and time was.  Mary Kelly stated we usually meet the first Monday of the month at 6:30 p.m.  Discussion followed with Chris O’Brien asking if 6:15 p.m. is okay as he has to be to work for 8:00 p.m. 
Sean Hughes said he could try for 6:15 p.m. but he also stated it was discussed prior to condense the meetings and having only 4 per year.  Attorney Tynan said whatever the Commission wanted is fine, it just has to be submitted to the Secretary of State’s Office.  The Commission decided to meet the first Monday in February, May, August and November at 6:15 p.m. in the upstairs foyer of the Town Hall.   
A MOTION by Sean Hughes, seconded by Mary Kelly, it was unanimously voted to SET the TIME and PLACE for the regular meeting at 6:15 p.m. on the first Monday in February, May, August and November, in the upstairs foyer of the Town Hall.  
At this time Attorney Tynan said the next item on the agenda should be the approval of Roberts Rule of Order as the method for this Commission to conduct a meet.
Upon MOTION by Sean Hughes, seconded by Terry Mulhall, it was unanimously voted to ACCEPT Roberts Rule of Order as their method for conducting meetings.  

Upon MOTION by Sean Hughes, seconded by Chris O’Brien, it was unanimously voted to ADJOURN the Organizational Meeting at 6:37 p.m.   
REGULAR MEETING
I.
CALL TO ORDER

Chairman Hughes called the Regular Meeting to order at 6:38 p.m. with the Pledge of Allegiance and Attendance was taken.  (Attendance was the same as listed above for the Organizational Meeting).
II.
APPROVAL OF MINUTES:  
Upon MOTION by Mary Kelly, seconded by Dave Grant, it was unanimously voted to APPROVE the minutes of the Rescheduled Organizational Meeting and Regular Meeting on 12/14/2015.
Chris O’Brien abstained.  

III.
CORRESPONDENCE
It was stated that there was a correspondence from Mayor Dunn requesting expenditures be kept to a minimum for the balance of the current Fiscal Year.  Mary Kelly said she did have a meeting regarding the budget for next Fiscal Year and said she left the budget the same as last years.  
IV.
PUBLIC REQUESTS

There were no Public Requests at this time.
V.
SUB-COMMITTEE REPORTS
1. Small Business Development 

Sean Hughes stated there was no new Small Business Development to report at this time.  
VI.
OLD BUSINESS
Mary Kelly said the booklet, (Wolcott Informational Booklet), is something she would like to have published every year.   She said to update only the information that needs to be updated and publish maybe 20 per year.  
VII.
NEW BUSINESS
Sean Hughes said Mary Kelly did a great job, along with others, on the brochure, but he is always thinking of what’s next.  He said we have to take the next step, keep the momentum going, whether it is updating the brochure, talking to other Commissions, talking to local businesses, etc.  Sean Hughes said we have to promote working together with the Chamber of Commerce.  He also said we have to talk to local businesses to see what they need, how we can help them to grow to create more jobs.           
Sean Hughes said if we are only going to have quarterly meetings then what are we going to do in between time, individually.  He said we should all take up a task, or work together, getting a list of local businesses, contacting them, introducing ourselves and meet with them if they want.  Sean Hughes also suggested maybe having an event night, possibly doing something together with the Chamber of Commerce.  Chris O’Brien said this Commission did have a meeting at the East St. Eatery at one point and he did attend the Chamber of Commerce meetings when he could.  Chris O’Brien also said he has been trying to figure out a way to keep an inventory of rental spaces or land available.  Dave Grant said maybe we can talk to business owners who have places for sale or lease and work from there.   Chris O’Brien made a suggestion of putting together a shopping guide of sorts.  Mary Kelly feels that this Commission and the Chamber of Commerce are next to each other as far as trying to accomplish things for the town.  There was a suggestion to see if the Chamber was willing to meet with this Commission at night to meet each other, etc.  

Sean Hughes said tonight we had discussions on getting a list of the leased commercial properties, a list of available land, reaching out to local businesses, a shopping guide and a better partnership with the Chamber of Commerce.  Sean Hughes said no idea is a bad idea and he would like the commission to work on these ideas discussed tonight to see where it goes.  Mary Kelly will get a list of available properties and a list of local businesses from the Assessor’s Office.  Dave Grant will get information regarding those businesses that belong to the Chamber of Commerce and possible partnership with them.  Terry Mulhall will draw up a que card as to what questions we should all be asking when contacting local businesses to see what this Commission can do to help them.  Chris O’Brien will look into producing a shopping guide and Sean Hughes will look into drawing up something on paper for putting together an event for local businesses along with working with Terry Mulhall on questions for business owners.
Mary Kelly suggested putting something out on Wolcott Chats stating where businesses can go to list their business on the Wolcott Economic Development Business Directory.   Dave Grant said he would look into that.  Sean Hughes also asked if maybe this Commission should reach out to other Economic Development Commissions to see what they are focused on.  Mary Kelly said we should do so with those that are along the same capacity as we are, like Middlebury.  
VIII.
ITEMS FOR THE NEXT AGENDA    
Sean Hughes said he would contact the recording secretary prior to the next meeting with agenda items.

IX.
ADJOURNMENT

Upon MOTION by Chris O’Brien, seconded by Mary Kelly, it was unanimously voted to ADJOURN the Regular Meeting at 7:10 p.m. 

APPROVED:
_____________________________

______________________________
Sean Hughes, Chairman

             Edna Henderson, Recording Secretary
Economic Development Commission                Economic Development Commission

